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‘ LO1 MO PAU
1. Ly do chon de tai
Nudc ta dang trong thoi ky hoi nhap kinh té quéc té vi vay méi truong kinh doanh
& Viét Nam ngay cang tré nén soéi dong va canh tranh gay gat. Canh tranh 13 mot xu
thé tat yéu trong nén kinh té thi truong, nhat 1a trong diéu kién nuéc ta gia nhap to
chtc thuong mai thé giéi (WTO). Canh tranh ciing 1a dong luc thuc diy cac doanh
nghiép san xuat vuon 1én tu khang dinh minh, khéng nging hoan thién dé ton tai va
phét trién. Do d6, doanh nghiép phai hoat dong c6 hiéu qua mai cé thé ding viing trén
thi truong, du sic canh tranh véi cac doanh nghiép trong va ngoai nudc, vira co diéu
Kién tich Iily, mé rong san xuat kinh doanh, vira dam bao doi séng cho ngudi lao dong
va 1am tron nghia vu d6i v6i nha nudc. Pé co thé canh tranh thi cac nha quan Ii phai
am hiéu thi trudng, nam bat duoc thong tin kip thoi bén canh d6 phai diéu chinh lai co
cau quan li, hinh thirc kinh doanh cho hop 1y va dé hoat dong c6 hiéu qua cao thi cac
doanh nghiép phai phan tich, danh gia toan b qua trinh hoat dong va kinh doanh cua
minh dua trén s6 liéu cua ké toan. Thong qua phan tich, doanh nghiép mai cé thé khai
thac hét kha nang tiém tang, hiéu ré nhiing tiém an chua dugc phét hién. Ciing qua d6
doanh nghiép méi thay ré nguyén nhan ngudn goc cua cac van dé phat sinh va co giai
phap cu thé dé nang cao hiéu qua hoat dong kinh doanh.

Ttr viéc phan tich hiéu qua kinh doanh s& gilp cho cac doanh nghiép kiém tra, danh
gia két qua kinh doanh, phat hién nhiing kha ning tiém tang ciing nhu nhin nhan ding
sac manh, han ché cua doanh nghiép. D6 1a co sé quan trong dé doanh nghiép ra céc
quyét dinh trong kinh doanh va phong ngira rai ro.

Nhan thire dugc tam quan trong d6 nén em da chon dé tai “Phan tich hiéu qua kinh
doanh cua Cong ty TNHH N6ng San Nguyén Hung” dé nghién ctu trong thoi gian
thuc tap tét nghiép cia minh tai cong ty. Qua trinh nghién ctiru s& gilp em c6 céi nhin
hé thong hon vé hoat dong kinh doanh ciia mot doanh nghiép va dong thoi ciing dé mo
rong kién thac nhat dinh vé noi dung, phwong phéap phan tich.

2. Muc tiéu nghién cau
2.1.  Muc tiéu chung

Phan tich hiéu qua kinh doanh cua Cong ty TNHH N6éng San Nguyén Hung nham
danh gi4 tinh hinh hoat dong ctia cong ty, tir d6 tim ra cac giai phap dé nang cao hiéu
qua kinh doanh cua cong ty.

2.2, Muc tiéu cu thé
- Phan tich két qua vé doanh thu, chi phi, lgi nhuan ciia cong ty qua 3 nam.
- Phan tich cac nhan t6 anh huong dén doanh thu, chi phi, loi nhuan.
- Phan tich cac chi tiéu danh gia két qua hoat dong kinh doanh.
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- Pé xuat giai phap dé nang cao hiéu qua hoat dong kinh doanh cua céng ty
trong tuong lai.
3. Péi twong va pham vi nghién ciru
3.1.  Poi twreng nghién ciru

Hiéu qua kinh doanh cua Céng ty TNHH N6ng San Nguyén Hung.
3.2.  Pham vi nghién ciu

Thue trang vé hiéu qua kinh doanh cua Céng ty TNHH Néng San Nguyén Hung
thé hién qua cac tai liéu trong vong 3 nim 2018- 2020.

4, Phwong phap nghién ciru

Dua trén sb liéu tir Bao cdo két qua hoat dong kinh doanh cua cong ty trong khoang
thoi gian noi trén, két hop véi cac bao cao ké toan chi tiét, chuyén dé sir dung cac
phuong phap so sanh, thong ké; phuong phap phan tich anh hudng cac nhan t...két
hop Vi suy luan dé lam sang to dé tai.
5.  Kétcau cia deé tai

Ngoai phan m¢ dau va két luan, khoa luan tét nghiép gom 3 chuong:
Chuwong 1: Co s ly luan vé phan tich hiéu qua kinh doanh cua doanh nghiép
Chuwong 2: Phén tich hiéu qua kinh doanh cua Cong ty TNHH Néng San Nguyén
Hung
Chuwong 3: Giai phap gia tang hiéu qua kinh doanh ctia Cong ty TNHH Nong San
Nguyén Hung.



CHUONG 1: CO SO LY LUAN VE PHAN TICH HIEU QUA
KINH DOANH CUA DOANH NGHIEP

1.1. Khai quat chung vé phan tich hiéu qua kinh doanh cia doanh nghiép
1.1.1. Khéi niém

Phan tich hiéu qua kinh doanh 1a qua trinh nghién ctru dé danh gia toan bo qué
trinh va két qua hoat dong kinh doanh caa doanh nghiép nham lam r chat lwong hoat
dong kinh doanh va cac ngudn tiém ning can duoc khai thac, trén co sé dé ra céc
phuong an va giai phap nang cao hiéu qua hoat déng san xuat kinh doanh & doanh
nghiép.

Phan tich hoat dong kinh doanh la quéa trinh nhan thic va cai tao hoat dong kinh
doanh mét cach tu giac va cd y thic phi hop voi diéu kién cu thé va véi yéu cau cua
cac quy luat kinh té khach quan nham dem lai hiéu qua kinh doanh cao hon.

1.1.2. Bdn chdt ciia higu qud kinh doanh

Thuc chat hiéu qua kinh doanh 1a so sanh giira cac két qua dau ra véi cac yéu td
dau vao cua mot té chire kinh té duogc xét trong mot ki nhat dinh, tly theo yéu cau cua
cac nha quan tri kinh doanh. Céc chi tiéu tai chinh phan anh hiéu qua kinh doanh la co
s& khoa hoc dé danh gia trinh do ctia cac nha quan 1y, can ctr dua ra quyét dinh trong
tuong lai. Song do chinh xac cta théng tin tir cac chi tiéu hi¢u qua phén tich phu thudc
vao ngudn sb liu, thoi gian va khdng gian phan tich. Chi tiéu hiéu qua kinh doanh cé
thé duoc danh gid theo 2 cong thic sau:

Cong thirc 1: Sy so sanh gitra két qua dau ra vai yéu té dau vao

Két qua dau ra

Hiéu qua kinh doanh = - -
Nguon luc dau vao

O cong thirc nay két qua tinh duoc cang 16n ching té hiéu qua kinh doanh cang
cao. Két qua dau ra, yéu té dau vao co thé do bang thudc do hién vat, thude do gia tri
tuy theo muc dich cta viéc phan tich. Két qua dau ra va nguon luc dau vao dugc thé
hién rd & ca Bao cao két qua hoat dong kinh doanh va Bang can dbi ké toan.

Dua vao bao céo két qua hoat dong kinh doanh, céc chi tiéu két qua dau ra bao
gom: tong doanh thu ban hang va cung cap dich vu, lgi nhuan gop vé ban hang va
cung cap dich vu, tong loi nhuan ké toan trudc thué, loi nhuan sau thué thu nhap doanh
nghiép.

Dua vao Bang can ddi ké toan, céc chi tiéu dau vao bao géom: Tong tai san binh
quan, tong ngudn vén chii s¢ hitu binh quén, tong tai san dai han binh quan, tong tai
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san ngan han binh quan hoic chi phi, gia vén hang ban, chi phi hoat dong trén bao cao
két qua kinh doanh. ..

Cong thirc nay phan &nh ctr 1 dong chi phi dau vao (vén, nhan cong, nguyén vat
liu, may mac thiét bi...) thi tao ra bao nhiéu déng két qua dau ra nhu doanh thu, loi
nhuan trong ki kinh doanh.

Cong thikc 2: Su so sanh giira yéu to dau vao voi két qua dau ra

Nguon lue dau vao

Hiéu qua kinh doanh = . A
el qua Ket qua dau ra
Cong thuc nay phan anh ci 1 ddng két qua dau ra nhu doanh thu, loi nhuan, gia tri
san luong hang hoéa... thi cin bao nhiéu dong chi phi dau vao (von, nguyén vat liéu,
nhan cong...) chi tiéu ndy cang thap thi hiéu qua kinh doanh cang cao.

Pé danh gia chinh xac cac chi tiéu phan &nh hiéu qua kinh doanh can duoc xem xét
trong mdi quan hé véi hiéu qua xa hoi va quan diém vé hiéu qua.

1.1.3. Phan bigt gisa cac chi tiéu phan anh két qud kinh doanh va hiéu qud kinh
Dé 1am sang to ban chat cua hiéu qua kinh doanh, ta tim hiéu d@é tranh nham lan
giira cac chi tidu phan &nh két qua kinh doanh va céc chi tiéu phan &nh hiéu qua kinh

doanh nhu sau:

Két qua kinh doanh 1a nhitng chi tiéu tai chinh phan &nh quy mé thu vé cua céc
hoat dong nhu: san lwong tiéu thy, doanh thu ban hang, loi nhuan sau thué... Cac chi
tiéu két qua kinh doanh ciing thuong chia 1am 2 nhém: Cac chi tiéu phan anh két qua
trung gian cua doanh nghiép nhu: san lugng san pham san xuat, doanh thu ban hang,...
Cac chi tiéu phan anh két qua cudi cung caa doanh nghiép nhu lgi nhuan trudc thué,
loi nhuan sau thué. ..

Hiéu qua kinh doanh d6 1a chi tiéu phan &nh chat lwong cua hoat dong trong cac
diéu kién sin co dé dat duoc cac muc tiu téi wu. Hiéu qua kinh doanh ciing thuong
dugc chia thanh 2 nhom: Céc chi tiéu phan anh hi¢u qua kinh doanh phia trudc,
thudng phan anh sirc san xuat caa von, tai san nhu sé vong quay hang tén kho, sé vong
quay tai san... Cac chi tiéu phan anh hiéu qua kinh doanh cudi cung thuong 12 cac chi
tiéu phan &nh ty suat sinh 16i nhu ROA, ROE, ROS. ..

1.1.4. Y nghia

- La co sd quan trong dé c6 thé dé ra nhitng quyét dinh trong kinh doanh. Viéc
phan tich hoat dong kinh doanh s& rat quan trong d6i véi nha quan tri vi nd gidp
cho ho c6 thé dé ra nhitng quyét dinh diing dan ciing nhu nhitng ké hoach, chién
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lugc trong twong lai, chang han nhu tung ra thi truong san pham méi hoic mo
rong thi truong tiéu thu.

- La cbng cu dé phét hién nhiing kha nang tiém an trong kinh doanh va con la
cong cu dé cai tién co ché quan ly trong kinh doanh. Bat ki hoat dong kinh
doanh trong cac diéu kién hoat dong khac nhau nhu thé nao di nita ciing con
tiém an kha nang tiém tang chwa dwoc phét hién chi théng qua phan tich, doanh
nghiép mai c6 thé phat hién dugc va khai thac chung dé mang lai hiéu qua kinh
té cao hon. Thong qua phan tich doanh nghiép méi thay ré nguyén nhan cuing
ngudn gdc cua cac van dé phat sinh va co giai phap cu thé dé cai tién quan ly.

- Labién phép quan trong dé dé phong nhitng rai ro trong kinh doanh.

- Phén tich hoat dong kinh doanh cho phép cac nha doanh nghiép nhin nhan dung
dan vé kha nang, sic manh ciing nhu nhitng han ché trong doanh nghiép cua
minh. Chinh trén co s¢ nay cac doanh nghiép sé xac dinh dung dan muc tiéu
cuing cac chién lugc kinh doanh c6 hiéu qua.

- Phén tich hoat dong kinh doanh la céng cu quan trong trong nhirng chic nang
quan tri c6 hiéu qua & doanh nghiép.

- Tai liéu phan tich hoat dong kinh doanh khéng chi can thiét cho cac nha quan
tri & bén trong doanh nghiép ma con can thiét cho cac ddi twgng bén ngoai
khac, khi ho c6 mdi quan hé vé nguédn lgi vaéi doanh nghiép, vi théng qua phan
tich ho mai o thé quyét dinh dung din trong viéc hop tac, dau tu, cho vay...véi
doanh nghiép.

1.1.5. Nhigm vy

Kiém tra va danh gia két qua kinh doanh théng qua cac chi tiéu kinh té da xay

dung.

Xac dinh cac nhan t6 anh huong cia cac chi tiéu va tim nguyén nhan gay nén céc

muc do anh huong do.

Pé xuét cac giai phap nham khai thac tiém niang va khic phuc nhitng ton tai yéu

kém cua qué trinh hoat dong kinh doanh.
Xac dinh phurong an kinh doanh can ctr vao muc tiéu da dinh.
1.1.6. Ngi dung

Phan tich hiéu qua kinh doanh 1a céng cu cung cap thong tin dé diéu hanh hoat
dong kinh doanh cho cac nha quan tri doanh nghiép (va dong thoi cung cap thong tin
cho cac ddi tugng sir dung bén ngoai khac nita). Nhitng thong tin nay thuong khéng c6
san trong cac bao cao ké toan tai chinh hoic bat cir tai liéu ndo & doanh nghiép. Bé c6
nhirng thdng tin nay ta phai thong qua qué trinh phan tich.
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Phén tich 14 danh gia qua trinh hudng dén két qua kinh doanh, két qua kinh doanh
c6 thé 1a két qua kinh doanh da dat duoc hoic két qua cua cac muc tiéu trong twong lai
can phai dat dugc, va nhu vay két qua kinh doanh thudc ddi twgng caa phan tich. Két
qua hoat dong kinh doanh bao gom tong hop cua ca qua trinh hinh thanh, do d6, két
qua phai 1a riéng biét va trong tung thoi gian nhat dinh, chit khong thé 1a két qua
chung chung. Cac két qua kinh doanh nhét 1a hoat dong theo co ché thi truong can
phai dinh hudng theo muc tiéu du doan. Qua trinh dinh hudéng hoat dong kinh doanh
duoc dinh lwong cu thé thanh cac chi tiéu kinh té va phan tich can huéng dén cac két
qua cua céc chi tiéu dé danh gia.

Phan tich hiéu qua kinh doanh khéng chi dirng lai ¢ danh gia bién dong cua két qua
kinh doanh théng qua cac chi tiéu kinh té ma con di sdu xem xét cic nhan td anh
huong, tac dong dén su bién dong cua chi tiéu.

Nhan t6 1a nhitng yéu té tac dong dén chi tiéu tiy theo mac do biéu hién va moi
quan hé véi chi tiéu ma nhan t4 tac dong theo chiéu hudng thuan hoic nghich dén chi
tiéu phan tich.

Phan tich c4c nhan té phu thudc vao méi quan hé cu thé cua nhan td véi chi tiéu
phan tich. Chi tiéu va cac nhan té c6 thé chuyén hoa cho nhau tly theo muc tiéu cua
phén tich.

Vay muén phan tich hiéu qua kinh doanh trudc hét phai xay dung hé thdng céac chi
tiéu kinh té ciing voi viéc xay dung méi quan hé phu thudc cua cac nhan té tac dong
dén chi tiéu. Xay dung méi lién hé giita cac chi tiéu khac nhau dé phan anh duoc tinh
phuc tap, da dang cta ndi dung phan tich.

1.2. Tai li¢u va phwong phap phan tich hiéu qua kinh doanh
1.2.1. Tai ligu dé phan tich
1.2.1.1. Bdng cdn doi ké toan

Béng can ddi ké toan 1a mot bao cdo tai chinh mo ta tinh hinh tai chinh cia mot
doanh nghiép tai mot thoi diém nhat dinh nao d6. Pay 1a mot bao tai chinh c6 ¥ nghia
rat quan trong ddi voi moi d6i tugng co quan hé sd hiru, quan hé kinh doanh va quan
hé quan 1y v6i doanh nghiép. Thong thudng, bang can ddi ké toan dugc trinh bay dudi
dang bang can ddi s6 du cac tai khoan ké toan, mot bén phan anh tai san va mot bén
phan anh ngudn von ciia doanh nghiép.

Bén tai san cua bang cin dbi ké toan phan anh gia tri ciia toan bo tai san hién c6 dén
thoi diém 1ap bao cdo thudc quyén quan 1y va s dung ctia doanh nghiép: Tai san cb

dinh va tai san luu dong. Bén ngudn von phan anh s6 von dé hinh thanh cac loai tai san



cua doanh nghié¢p dén thoi diém 1ap bao cdo: Von chu so hitu (von ty co) va cac khoan
no.

Céc khoan muc trén bang can ddi ké toan dugc sip xép theo kha niang thanh khoan
giam dan tir trén xudng dudi:

Bén tai san: Tai san luu dong (tién va ching khoan ngin han d& ban, cac khoan
phai thu, hang ton kho), tai san tai chinh, tai san ¢6 dinh hitu hinh va tai san c¢6 dinh v6
hinh.

Bén ngudn vén: No ngan han (ng phai tra nha cung cap, cac khoan phai ndp, phai
tra khac, no ngan han cac ngan hang thuong mai va cac to chirc tin dung khac), ng dai
han (no vay dai han cic ngan hang thuong mai va céc t6 chirc tin dung khéc, vay bang
cach phat hanh trai phiéu cong ty), vén chu so hitu (thuong bao gdm: von gop ban dau,
loi nhun chua phan phéi va phat hanh c6 phiéu méi).

Vé mat kinh té, bén tai san phan 4nh quy mo va két ciu cac loai tai san, bén ngudn
vbn phan anh co cdu tai trg, co cdu von ciing nhu kha ning doc 1ap vé tai chinh cia
doanh nghiép.

Bén tai san va bén ngudn vén cia bang can ddi ké toan déu co cac cot chi tiéu: s6 du
dau ky va s6 du cudi ky. Ngoai cac khoan muc trong nodi bang con c6 mot sé khoan
muc ngoai bang can ddi ké toan nhu: mot sd tai san thué ngoai, vat tu, hang hoéa nhan
gilt hg, nhan gia cong, hang hoa nhan ban ho, ngoai té cac loai,...

Nhin vao bang can d6i ké toan, nha phan tich co thé nhan biét duoc loai hinh doanh
nghiép, quy mé, mirc do tu chu tai chinh ciia doanh nghiép. Bang can ddi ké toan 1a
mot tu lidu quan trong gitp cho cac nha phan tich danh gia duoc kha nang can bang tai
chinh, kha ning thanh toan va kha nang can ddi von ctia doanh nghiép.
1.2.1.2. Bdo cdo két qua hoat déng kinh doanh

B4o c4o két qua hoat dong kinh doanh 1a b4o céo bat budc 1ap, thé hién két qua
kinh doanh cua mét doanh nghiép trong mot thuoi ki nhat dinh, Béo céo nay phan anh
tong quét cac khoan phai thu, thu nhap phat sinh va cac chi phi da sir dung tao ra
doanh thu va thu nhap do; 14i hay 16 thuan 1a chénh Iéch giita doanh thu, thu nhap va
chi phi. Cong bé thdng tin trén Bao cao két qua hoat dong kinh doanh 1a bat budc. Bao
céo két qua hoat dong kinh doanh phai gém nhitng yéu t6 chu yéu sau: Doanh thu, thu
nhap khéc, chi phi va két qua kinh doanh.
1.2.1.3. Mot s6 théng tin khdc

Thong tin lién quan dén tinh hinh kinh té&: Trong tinh hinh kinh té ddy bién dong

nhu hi¢n nay, cac nha quan 1y can phai hét stc chu trong dén cac nhan t6 thudc moi



truong vi mo vi no anh hudng tryc tiép dén hoat dong san xuat kinh doanh ctia doanh
nghiép. Viéc phan tich cac yéu to kinh té vi mo nhu lam phat, 14i xuat, cac chinh séch
tor phia nha nudc...s€ giip nha quan ly dua ra nhitng chinh sach hop 1y giup giam
thiéu riii ro va ndm bat nhiing co hdi trong kinh doanh.

Thong tin theo nganh: Ngoai nhiing thong tin lién quan dén tinh hinh kinh té, cac
nha quan 1y ciing cin nam bat dugc cac thong tin theo nhém nganh nghé, linh vyre ma
doanh nghiép minh dang kinh doanh, nam bat kip thoi nhitng cong nghé méi, muic do

canh tranh va quy mo cua thi truong,...

Théng tin vé dic diém hoat dong cta doanh nghiép: M&i doanh nghiép déu c6 su
khac biét trong to chirc hoat dong san xuat kinh doanh va trong phuong huéng hoat
dong nén dé danh gia duoc tinh hinh tai chinh cac nha quan 1y can nghién ciu k¥

ludng vé dic diém hoat dong ctuia doanh nghi¢p minh.
1.2.2. Phwong phdp phén tich sé li¢u

Nguyén tic chung: Dua vao nguyén Iy caa phép bién ching duy vat 1lam co sd, nén
tang va phuong phap luan cho phan tich:

- Xem xét c4c sy kién trong trang thai van dong va phat trién.
- Phai khach quan va c6 quan diém lich st cy thé.
- Phét hién, phan loai mau thuan va dé ra bién phép giai quyét phu hop

1.2.2.1. Phuong phap so sanh

La phuong phap d6i chiéu chi tiéu kinh té can phan tich voi mot chi tiéu kinh té
dugc chon 1am gdc dé so sanh. Pay 1a phuong phap pho bién va sir dung 1au doi trong
phan tich. Khi str dung phuong phap nay phai quan tim dén cac van dé sau:

v Lua chon gbc so séanh:

Viéc lya chon s6 gbc dé so sanh phai cin clr vao muc tiéu va yéu cau cia phan tich.
C6 thé Iva chon cac loai sé goc sau:

- S6 gbc 1a sb ké hoach, viéc lua chon sé goc nay 1a nham danh gia tinh hinh thuc
hién ké hoach hay muc tiéu dé ra.

- S6 gbc 1a sb cua nhitng nam trudc hoic ky trude, viéc lya chon sé goc nay la
nham danh gia sy bién dong cua chi tiéu can phan tich qua thoi gian.

-S4 gbc la sé cua doanh nghiép khac hozc sé trung binh nganh, viéc lya chon sé
goc nay la nham vi tri cua doanh nghiép va dé ra giai phap quan ly phi hop.

v' Diéu kién so sanh:

- Céc chi tiéu phai phan anh cing mét noi dung kinh té, mdi chi tiéu thi phai
phan &nh mét noi dung kinh té cu thé.



Cac chi tiéu phai c6 cung mot phuong phap tinh toan.
Caéc chi tiéu phai cé cung mot thude do sur dung.

v Ky thuat so sanh
- So sanh bang sb tuyét ddi: La viéc xac dinh chénh léch gitta tri s6 cua chi tiéu
ky phan tich vai tri so cua chi tiéu ky goc. Két qua so sanh biéu hién khoi
lwgng, quy mé cua cac hién tugng kinh té.
A = Sé ky phan tich — Sé ky géc
- So s&nh bang sé tuong ddi: So sanh vé mit ty 1¢ giita chi tiéu ky phan tich voi
chi tiéu ky gdc. Két qua so sanh biéu hién két cdu, mdi quan hé ty 18, téc do
phat trién, mtrc d6 phd bién cua cac hién trgng nghién cau.
S6 ky phan tich — Sé ky gbc
% = i X 100%
So ky goc
1.2.2.2. Phwong phdp thay thé lién hoan

Phuong phap thay thé lién hoan la phuong phap xac dinh mtc d6 anh huong cua
tirng nhén t6 dén su bién dong cua chi tiéu phan tich (d6i twong phan tich) bang cach
cd dinh céac nhan té khac trong mdi lan thay thé.

Diic diém:

Mubn xac dinh mic d6 anh huong cua nhan té nao do thi chi c6 nhan té do
duoc bién d6i, con cac nhan td khac dugc cb dinh lai.

Cac nhan t6 phai dugc sap xép theo mot trinh ty nhat dinh, nhan té s6 luong sap
truéc, nhan té chat luong sap sau. Xac dinh anh huong caa nhan t sé lugng
truéc, chat luong sau.

Lan luot dem sb thuc té vao thay cho s ké hoach cuaa tirng nhan td, 13y két qua
thay thé 1an sau so voi két qua thay thé lan truéc s& dugc mic do anh huong
cua nhan t6 vira bién doi, cac lan thay thé hinh thanh mot mdi quan hé lién
hoan. Tong dai s6 mirc d6 anh huang caa cac nhan té phai bang dung ddi tuong
phén tich.

Gia str mot chi tiéu kinh té Q bao gom c6 4 nhan té anh huong la a, b, c.

Céc nhan t6 nay hinh thanh chi tiéu bang 1 phuong trinh kinh té nhu sau:

Q=axbxc

Dit Qq: két qua ky phan tich, Q;=a; xb; X ¢

Qo: Chi tiéu ky ké hOE_lCh, Qo = apX boX Co
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Tac6: Q; — Qp = AQ: muc chénh léch giira thuc hién so véi ké hoach, 1a ddi twong
phén tich.
AQ =Q; — Qo = a;b; ¢; — aghyCy
Thuc hién phuong phap thay thé lién hoan:
e Thay thé budc 1 (cho nhan té a): agheCo duroc thay thé bang a;bgco
Mtrc d6 anh huang cua nhan té “a” s& 1a: Aa = a;bgCo - aghoCo
e Thay thé budc 2 (cho nhan té b): a,bgco duoc thay thé bang a;b; cq
Mtc d6 anh hudng cua nhan té “b” s& 1a: Ab = a;b;co— a;bg Co
e Thay thé budc 3 (cho nhan té ¢): a;b; ¢ dugc thay thé bang a;b; ¢
Mtrc d6 anh huéng cia nhan t “c” s& 1a: Ac = a;b; ¢, — a;b; Cq
Tdng hgp mire d6 anh hudng cua cac nhan té, ta co:
Aa +Ab +Ac = (a1hoCo— aghoCo) + (a101Co— 2100 Co ) + (a1bs €1 — a1y Co)
= a,b; ¢ — aghoCy = AQ: ddi tirong phan tich

Trong d6: Nhan t6 di thay & budc trude phai duoc gitt nguyén cho cac budc thay thé
sau.

1.2.2.3. Phuong phdp chi tiét

Phuong phép chi tiét theo cac bo phan cau thanh nén céc chi tiéu s& giup cho
nha phan tich biét chi tiéu phan tich duoc ciu thanh tir nhitng yéu té nao, mdi yéu té
dong gop dén két qua chung ra sao, tir d6 co cac bién phéap twong ung véi ting yéu to.
Chi tiét vay giup cho doanh nghiép c6 duoc nhiing bién phép sat nhat véi thuc té kinh
doanh.

1.2.2.4. Phuwong phap phan tich Dupont

Phan tich Dupont la k¥ thuat phan tich bang céch chia ty so6 ROE va ROE thanh
nhitng bo phan co lién hé véi nhau dé danh gia tac dong cua tirng bo phan Ién két qua
sau cung. Ky thuat nay thuong duoc st dung boi cic nha quan ly trong noi bo cong ty
dé ¢ cai nhin cy thé va ra quyét dinh xem nén cai thién tinh hinh tai chinh cia cong ty
bang cach nao. K¥ thuat phan tich Dupont thuong dya vao hai dang thirc co ban dudi
day, goi chung 1a phuong trinh Dupont.

Piang thirc 1: ROA = Hrsx ROS
Trong d6: Hrs 13 hiéu suat sir dung toan b tai san caa doanh nghiép

ROS la suc sinh 16i cua doanh thu thuan
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M6 hinh tai chinh Dupont 1a mot trong nhitng mé hinh thudng duoc van dung dé
phan tich hiéu qua sir dung tai san caa doanh nghiép trong méi quan hé mat thiét giira
cac yéu t6 dau vao va két qua dau ra. Yéu té dau vao cua doanh nghiép thé hién bang
cac tai san dau tu. Két qua dau ra caa doanh nghiép Ia cac chi tiéu doanh thu thuan, loi
nhuan. Muc dich cta mé hinh tai chinh Dupont la phén tich kha nang sinh 1oi caa mot
d6ng tai san ma doanh nghiép sir dung dé tir d6 giup cho cac nha quan tri dua ra cac
quyét dinh nham dat duoc kha ning lgi nhuan nhu mong mudn.

LNST LNST DTT
ROA= — = — X
Tong TS binh quan DTT Tong TS binh quan
= Hqs X ROS

Phuong trinh ndy cho thay sirc sinh 10i caa tai san phu thudc vao hai yéu té:
- Thu nhap cta doanh nghiép trén mdi dong doanh thu 1 bao nhiéu (ROS)
- Mot ddng tai san thi tao ra bao nhiéu déng doanh thu (Hys)

Ping thirc 2:

LNST DTT TS
ROE = X —— X ————
DTT Tong TS binh quan VCSH
1
=ROS x Hyg X

Heé sd tu tai tro
Diéu nay nai I&n ring nha quan tri c6 3 chi tiéu dé quan ly ROE la:
- Ty suit loi nhuan trén doanh thu (ROS) phan &nh ty trong loi nhuan sau thué

trong doanh thu thuan cua doanh nghiép. Khi ty suét loi nhuan trén doanh thu ting 1én
c6 nghia la doanh nghiép quan ly doanh thu va quan ly chi phi c6 hiéu qua.

- Hiéu suét st dung tai san (Hys) phan anh doanh thu tao ra tir mdi déng vén hay
con goi la s6 vong quay tai san.

- 1Ty suat ty tai trg phan anh mtc do huy dong vén tir bén ngoai cua doanh
nghiép. Néu ty s nay ting diéu dé ching to doanh nghiép ting vén huy dong tir bén
ngoai.

ROE cua doanh nghiép c6 thé phat trién 1én bing cach: sir dung hiéu qua tai san
hién c6 (gia ting vong quay tai san), ting ty suat loi nhuan trén doanh thu, gia ting

don can no.
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1.3. C4c yéu t6 anh huwéng dén hiéu qua kinh doanh

Nhan té 1a nhitng yéu té bén trong cia mdi hién tuong, mdi qua trinh... va mdi su
bién dong cua nd tac dong truc tiép dén do 16n, tinh chit, xu huéng va mic do xac
dinh cua chi tiéu phan tich.

Nhan tb tac dong dén két qua cua qua trinh san xuat kinh doanh réat nhiéu, c6 thé
phan loai theo nhiéu tiéu thirc khac nhau.

- Theo néi dung kinh té cua nhan t, bao gém hai loai:
+ Nhitng nhan td thuoc vé diéu kién kinh doanh nhu: sb lugng lao dong, sb

luong vat tu, tién von...thuong anh hudng dén quy mé san xuét kinh doanh
cua doanh nghiép.

Nhitng nhan té thuoc vé két qua kinh doanh: Thudng anh hwong cé tinh
chat day chuyén, tir khau cung tng dén san xuét, dén tiéu thu va tir d6, anh
huong dén tinh hinh tai chinh caa doanh nghiép.

- Theo tinh tat yéu cua nhan t6, gdm hai loai:
+ Nhan t6 cha quan: phat sinh va tac dong dén két qua kinh doanh 1a do su

chi phéi cua ban than doanh nghiép. Chang han, nhu: giam chi phi san xuat,
ha gia thanh san pham, ting thoi gian lao dong. .. 1a tuy thudc vao su nd luc
chu quan cua doanh nghiép.

Nhan té khach quan: phat sinh va tic dong dén két qua kinh doanh nhu 1a
mot y&u cau tat yéu, ngoai su chi phéi cua ban than doanh nghiép, ching
han: gi ca thi truong, thué sut. ..

- Theo tinh chat caa nhan t, gom hai loai:

+

Nhan t6 s6 lwong: phan anh quy md san xuat va két qua kinh doanh, nhu: sé
luong lao dong, sé luong vt tu, doanh thu ban hang. ..

Nhan t chat luong: phan &nh hiéu suit kinh doanh, nhu: gia thanh don vi
san pham, i suat, mic doanh lgi, hiéu qua sir dung vén. ..

1.4.  N@i dung phan tich hiéu qua kinh doanh

1.4.1. Panh gia khai quat két qua kinh doanh

1.4.1.1.

Doanh thu

Doanh thu tir hoat dong kinh doanh 1a toan bo sb tién ban san pham, hang hoa,
cung ung dich vu sau khi trir cac khoan thué thanh toan, giam gia hang béan, hang ban
bi tra lai (néu c6 ching tir hop 18) va duoc khach hang chap nhan thanh toén (khéng
phan biét d thu hay chwa thu tién). Doanh thu c6 thé duoc chia thanh 3 loai doanh thu,
bao gom doanh thu ban hang va cung cap dich vu, doanh thu hoat dong tai chinh va
thu nhap khéc.
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* Phan loai doanh thu:

Doanh thu ¢ thé dugc chia thanh 3 loai doanh thu, bao gdm doanh thu ban hang va
cung cap dich vy, doanh thu hoat dong tai chinh va thu nhap khac.

Doanh thu ban hang va cung cap dich vu: 1 gi tri san pham hang héa, dich vu
ma doanh nghiép da ban ra trong ky.

Doanh thu hoat dong tai chinh: la cac khoan thu nhap thudc hoat dong tai chinh
cua doanh nghiép, gom: hoat dong gop von lién doanh; hoat dong dau tu mua,
ban chitng khoan ngan han va dai han; thu 13i tién gui, tién cho vay; thu I3i béan
ngoai t&; cac hoat dong dau tu khac.

Thu nhap khac: 1a cidc khoan thu nhap tir cAc hoat dong ngoai hoat dong kinh
doanh chinh va hoat dong tai chinh cua doanh nghiép nhu: thu vé nhuong ban,
thanh ly tai san ¢ dinh; thu tién phat vi pham hop ddng; thu cac khoan ng kho
doi da xir Iy x04 so; thu tién bao hiém bdi thuong.

1.4.1.2. Chi phi

Chi phi 1a téng gia tri cac khoan lam giam di loi ich kinh té dudi hinh thuc cac

khoan tién ma doanh nghiép phai chi ra. Tong chi phi bao gom gia vén hang ban, chi
phi tai chinh, chi phi ban hang, chi phi quan li doanh nghiép va chi phi khéc.

Gia vbn hang bén 1a: gié tri von cua hang ban da tiéu thu trong mot khoang thoi
gian cu thé (trong mot ky). Gia vén hang ban bao gom tat ca cac chi phi lién
quan dén qué trinh tao ra san pham.

Chi phi tai chinh 1a: mét tai khoan cu thé phan &nh tat ca nhitng khoan chi phi

ma doanh nghiép can phai chi tra. Hoat dong nay lién quan dén viéc dau tu, cho

vay vén, gop vén, chi phi lién két, 1ai, 16 va cac giao dich mua ban ching
khoan.

Chi phi ban hang la: chi phi phéat sinh trong qua trinh tiéu thu san pham, hang

hoa bao gom:

+ Chi phi nhan vién ban hang: gém céc khoan tién lwong phai tra cho nhan
vién ban hang, nhan vién déng géi, bao quan hang hda, van chuyén hang di
tiéu thy va cac khoan trich bao hiém xa hoi, bao hiém 'y té, kinh phi cong
doan.

+ Chi phi vat liéu bao bi phuc vu cho viéc dong géi san pham, bao quan san
pham, nhién li¢u dé van chuyén san pham di tiéu thy.

+ Chi phi dung cy, d6 dung phuc vu cho hoat dong ban hang nhu ban ghé,
may vi tinh...

+ Chi phi khau hao tai san ¢é dinh ¢ bo phan quan ly san pham hang hda, bo
phan ban hang nhu: khau hao nha kho, cira hang, phuong tién van chuyen...
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+ Chi phi dich vu mua ngoai phuc vu cho hoat dong ban hang: chi phi stra
chita tai san ¢ dinh, tién thué kho béi...

+ Chi phi bang tién da chi ra dé phuc vu cho hoat dong ban hang: chi phi gioi
thiéu san pham hang hda, chi phi chao hang, quang cao, chi tiép khach cho
bo phan ban hang, chi phi to chirc cho hoi nghi khach hang...

- Chi phi quan Ii doanh nghiép: & chi phi c6 lién quan dén hoat dong quan ly kinh
doanh, quan ly hanh chinh va quan 1y diéu hanh chung cua toan doanh nghiép
bao gom:

+ GOm tién luong va cac khoan phu cip, in giita ca phai tra cho giam déc,
nhan vién & cac phong ban va cac khoan trich bao hiém xa hoi, bao hiém y
té, kinh phi cong doan.

Chi phi vat liéu phuc vu cho hoat dong quan ly doanh nghiép.

Chi phi d6 dung vin phong phuc vu cho céng tac quan ly doanh nghiép.

Chi phi khiu hao tai san ¢ dinh phuc vu cho cong tac quan ly doanh

nghiép: nha, vin phong lam viéc caa doanh nghiép, vat kién trac, phuong

tién van tai, thiét bi truyén dan, thiét bi vin phong...

Thué phi, 1& phi: thué mon bai, thué nha dat...

Chi phi du phong: du phong phai thu kho doi.

Chi phi dich vu mua ngoai.

Chi phi khéc bang tién

+ + + +

1.4.1.3. Lol nhugn

Loi nhuan 1a két qua tai chinh cudi cung tir hoat dong san xuat kinh doanh, 1a
chi tiéu chat luong dé danh gia hiéu qua kinh té cua cac hoat dong cua doanh nghiép.
Loi nhuan cua doanh nghiép la khoan tién chénh léch giita doanh thu va chi phi ma
doanh nghiép di bo ra dé dat duoc doanh thu dé tir cac hoat dong cua doanh nghiép
dua lai.

Noi dung loi nhuan caa doanh nghiép bao gém: loi nhuan tir hoat dong kinh
doanh, lgi nhuan tir cc hoat dong khac nhu hoat dong lién doanh, lién két, cac hoat
dong thudc cac dich vu tai chinh. ..

* Vai trd: Loi nhuan gitt vi tri quan trong trong hoat dong san xuat kinh doanh
cua doanh nghiép vi trong diéu kién hach toan kinh doanh theo co ché thi truong
doanh nghiép c6 ton tai va phat trién dugc hay khong, diéu quyét dinh 1a doanh nghiép
c6 tao ra dugc loi nhuan khong. Loi nhuan duge coi 1a don bay kinh té quan trong,
d6ng thoi con 1a chi tiéu co ban dé danh gia hiéu qua san xuat kinh oanh cua doanh
nghiép, lgi nhuan con 1a nguon tich liy co ban dé ma rong tai san xuat xa hoi.
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1.4.2. Cac chi tiéu danh gia hiéu qud kinh doanh

1.4.2.1. Céc chi tiéu cirong dg sir dung tai san va nguon von

C4c chi tidu cuong do st dung vén do luong hiéu qua quan ly céc loai tai san cua
cdng ty. Nhom chi tiéu nay bao gém: téc do luan chuyén hang tén kho, tai san c¢b dinh
va hiéu suat st dung téng tai san...

a)  Taisdn ngan han
% Téc dp luan chuyén hang tén kho

Trong tat ca cac loai hinh doanh nghiép, HTK 1a mét trong nhitng tai san rat quan
trong, gia tri cua nd chiém ty trong rat l16n trong téng gia tri TSNH. Mat khac, HTK ¢6
mit hau hét trong cac cong doan mua, dy trit va ban, dam bao cho hoat dong kinh
doanh cua doanh nghiép duoc dién ra lién tyc. Téc do quay vong cia HTK cé anh
huong rat 16m dén téc do quay vong caa TSNH noi chung. Vi thé, dé thay rd hon hiéu
suat s dung TSNH phai phan tich sé vong quay cua HTK thdng qua cac chi tiéu sau:

S6 vong quay hang ton kho = — (‘3|a V?n hang E)an (Vong/ky)
(Hime) Gia tri hang ton kho binh quan

Thoi gian ky phan tich S
Thai gian mot vong quay HTK = (Ngay/vong)

(Npi) S6 vong quay hang ton kho

Néu Hyrk tang thi twong tng Nyrk giam, c6 nghia 1a tbc d6 luan chuyén cua hang
tén kho cang nhanh ching té cong tac quan Ii hang ton kho tét. Biéu nay gop phan day
nhanh téc do luan chuyén TSNH dong thoi thé hién kha nang chuyén d6i HTK thanh
tién hodc cac khoan phai thu cang 16n, dap (ng tét hon nhu cau thanh todn ng ngan
han caa doanh nghiép.

% Téc dp luan chuyén khodn phdi thu:

Dé phan tich tinh hinh quan ly va sir dung cac khoan no phai thu ngudi ta str dung
cac chi tiéu phan tich sau:

Doanh thu thuan

S6 vong quay khoan phai thu = Vonag/ks
J auay P Gia tri khoan phai thu binh quan (Vong/ky)

(Her)
Thoi gian ky phéan tich
Thoi gian mét vong quay khoan phai thu = — (Ngay/vong)
(Np7) So vong quay khoan phai thu

Néu Hpy, tang thi tng Npgp giam, c6 nghia 1a tbe do luan chuyén khoan phai thu
cang nhanh chiing té cong tac quan 1i va thu hdi ng cua doanh nghiép c6 hiéu qua.
Diéu nay di gop phan day nhanh tc do luan chuyén TSNH, dong thoi thé hién kha
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nang chuyén doi khoan phai thu thanh tién cang nhanh, gép phan dap Gng nhu cau
thanh todn no cua doanh nghiép.

X/

% Téc dé luan chuyén tai san ngdn hgn:

TSNH 14 loai tai san c6 thoi gian luan chuyén nhanh, trong mot ky c6 thé luan
chuyén dugc nhiéu lan, vi vay danh gia hiéu qua sir dung TSNH ciing chinh 13 danh
gia tbc do luan chuyén TSNH. Pé danh gia hiéu suat st dung TSNH can tinh toan va

S0 sanh cac chi tiéu sau:
Doanh thu thuan

S6 vong quay TSNH = - — (Vong/ky)
Gia tri TSNH binh quan
(HTSNH)

Thaoi gian ky phén tich
° P (Ngay/vong)

Thoi gian mot vong quay TSNH = N
(Ntsnm) So6 vong quay TSNH

Néu chi tiéu Hrgny ting thi twong ¢ng chi tiéu Ngny S& giam, c6 nghia 1a tbe do
ludn chuyén TSNH ting hoic doanh nghiép st dung TSNH hiéu qua (tiét kiém). Chi
tiéu nay cang I6n thi toc d6 luan chuyén TSNH cang nhanh gop phan tiét kiém tuong
dbi dugc von cho nhu cau san xuat kinh doanh, han ché dugc sy @ dong hoic chiém
dung va nguoc lai, d6 1a két qua caa sy quan ly vdn hop Iy trong céc khau du trix, tiéu
thu va thanh toan, tao tién dé cho tinh hinh tai chinh dugc lanh manh.

b) Tai san dai hgn

X/

*  Hiéu qud s dung TSDH

Doi véi DN san xuat, gia tri san xuat duoc hinh thanh chi yéu tir nang lyc TSDH
nén dé danh gia hiéu qua sir dung tai san dai han cia DN nguoi ta sir dung chi tiéu
hiéu suat sir dung TSDH.

Doanh thu thuan

Hiéu suét sir dung TSDH = (Vong/ky)
(Hrsom) Gia tri TSDH binh quén

Hiéu suat str dung tai san dai han do luong hiéu qua sir dung tai san dai han. Ty s6
nay cho biét binh quan trong nim mot déng gia tri TSNH tao ra duoc bao nhiéu dong
doanh thu thuan. Ty s nay cang lén diéu d6 c6 nghia 1a hiéu qua sir dung tai san dai
han cang cao.

% Hiéu qud sw dung TSCD

Doanh thu thuan (Vong/ks)

Hiéu suat sir dung TSCD = ——
(Hrscp) Gia tri con lai cua TSCD binh quan

Hiéu suét sir dung tai san ¢b dinh do luong hiéu qua sir dung tai san ¢é dinh. Ty sb
nay cho biét binh quan trong nim mot dong gia tri con lai tai san ¢d dinh tao ra dugc
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bao nhiéu déng doanh thu thuan. Ty sé nay cang Ion diéu d6 co nghia 1a hiéu qua sir
dung tai san ¢ dinh cang cao.

c)  Tong taisdn
< Hiéu qud si dung téng tai san:

Hiéu qua sir dung tai san duoc thé hién bang méi quan hé giira két qua dat duoc
trén tai san cua doanh nghiép. Bé danh gia hiéu qua st dung tai san ta c6 chi tiéu sau:

Doanh thu thuan (Vc‘)ng/ky)

Hiéu suat sir dung téng TS =

Téng tai san binh quan
(Hro) J a

Tuong ty nhu ty s6 vong quay tai san ¢ dinh, ty sé vong quay tong tai san do
ludng hiéu qua st dung toan bo tai san trong cong ty. Chi tiéu nay cho biét, ca mot
d6ng tai san binh quin dau tu tai doanh nghiép sé& tao ra dugc bao nhiéu ddng gia tri
san xuat. Gié tri chi tiéu nay cang ting ching to hiéu qua sir dung tai san cang ting.

d)  No phdi trd

*» Hiéu qud s dung ne phdi tra:

Tong tién hang mua chiu

S6 vong quay khoan phai tra = (Vong/ky)
(Hey) Gia tri khodn phai tra binh quan
o . q o Thoi gian ky phén tich
Thai gian mot vong quay khoan phai tra = (Ngay/vong)

(Ney) S vong quay khoan phai tra

Néu sé vong quay cac khoan phai tra cang lén thi twong (ng thoi gian mot vong
quay khoan phai tra cang nho, c6 nghdi 1a téc do luan chuyén khoan phai tra cang
nhanh. Piéu d6 chiing to doanh nghiép thanh toan tién hang kip thoi, it di chiém dung
vén, uy tin cia doanh nghiép duoc nang cao. Nguoc lai, tri s6 cua céc chi tiéu nay
cang thap, chuang to toc do thanh toan tién hang cua doanh nghiép cang cham, doanh
nghiép di chiém dung vén nhiéu, anh huong dén uy tin ciia doanh nghiép ddi véi nha

dau tu, nha cung cip ciing nhu d6i voi khach hang.
1.4.2.2. Cac chi tiéu vé hiéu qua si dung tai san va nguon von

Déi vai cac doanh nghiép muc tiéu cudi cing 1a loi nhuan. Loi nhuan 1a mét chi
tiéu tai chinh tong hop phan anh hiéu qua cua toan bd qua trinh dau tu, san xuat, tiéu
thu va nhiing giai phéap k¥ thuat, quan Iy kinh té tai doanh nghiép. Vi vay, loi nhuén Ia
chi tiéu tai chinh ma bat ctr mot ddi twong ndo mudn dat quan hé vaéi doanh nghiép
cling déu quan tam.
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< Ty sudt lgi nhugn trén doanh thu (ROS)

ROS = LNST x 100% (%)
Doanh thu thuan

Ty suat loi nhuan trén doanh thu phan anh kha ning sinh 16i trén co s doanh thu
dugc tao ra trong ky. N6i mot cach khac, chi tiéu nay cho ching ta biét mot dong
doanh thu tao ra bao nhiéu dong lgi nhuan rong. Mot doanh nghiép c6 ty suét loi
nhuan cao thé hién lgi thé canh tranh trong viéc kiém soat chi phi so véi cac doanh
nghiép khac. Hau hét cac ddi tuong sir dung bao céo tai chinh déu quan tam tgi chi tiéu
nay. Chi tiéu nay gidp ich cho cac cha sé hitu hién tai cling nhu cac chu s& hitu tiém
nang danh gia vé kha ning sinh 101, tir 46 danh gia vé trién vong cua doanh nghiép
trong twong lai ddng thoi chi tiéu nay ciing dugc cac nha quan tri doanh nghiép quan
tam do thé hién truc tiép van dé kiém sét chi phi- két qua cua cac quyét dinh quan Ii.

% Ty sudt lei nhugn trén téng tai sdan (ROA)
Hiéu qua sir dung tai san duoc thé hién bang méi quan hé giira két qua dat duoc

trén tai san cua doanh nghiép. Bé danh gia hiéu qua st dung tai san ta c6 chi tiéu sau:

LNST
Tong tai san binh quan

ROA = X 100% (%)

Ty suét loi nhuan trén tong tai san do luong kha ning sinh 101 cua tai san. Chi
tiéu nay cho biét trong ky mot dong tai san tao ra bao nhiéu dong loi nhuan rong. Cu
thé, cr 100 dong TS binh quan dau tu tai doanh nghiép dau tu vao hoat dong kinh
doanh s& tao ra bao nhiéu déng LNTT hozc LNST. Trj s6 cua chi tiéu nay cang cao
chirng t6 DN str dung tai san cang hiéu qua.

Khi phan tich ROA ctiia mat doanh nghiép, chiing ta c6 thé danh gia dugc vi tri caa
doanh nghiép d6 dang theo dudi. Hinh 1.1 cho thay cac doanh nghiép & nhém 1 la céc
doanh nghiép theo dudi chién luoc canh tranh nho quy md, cac doanh nghiép nay sé
tdn cuong Muc san Xuat va tiéu thu nén sé c6 Hrg cao nhung gia ban san pham co thé
thap nén kha nang sinh 10i thiap (ROS thap). Nguoc lai cac doanh nghiép ¢ nhém 3 1a
cac doanh nghiép theo dudi theo dudi chinh sach gia cao (ROS cao) nhung muc tiéu
thu cd thé khong nhiéu nén Hys giam. Céc doanh nghiép ¢ nhém 2 Ia doanh nghiép
gittu vi tri thong tri trong nganh. Cac doanh nghiép nay vira cd kha ning sinh 10i cao,
vira Hrs cao. Poi nghich véi cac doanh nghiép ¢ nhém 2, cac doanh nghiép & nhom 4
c6 hiéu qua hoat dong kinh doanh thu thap trong nganh. Cac doanh nghiép nay dang
c6 van dé vé ROS va Hrs. Néu khéng cé bién pha cai thién tinh hinh, cac doanh
nghiép nhém 4 c6 thé phai rat lui khoi thi truong.
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A
DN theo dudi chien py gidtu vi tri théng
lugc canh tranh nho tri trong nganh
quy mo

DN c6 hiéu qua hoat DN theo dudi chinh
dong kinh doanh thap sach gia ban cao

S6 vong quay tong tai san

>
Tv suat loi nhuan trén doanh thu

Hinh 1.1: ROA trong méi quan hé véi ROS va Hs
% Ty sudt lei nhugn trén vén chi sé hiru (ROE):

LNST

ROE = - X 100%
Von chu so hitu binh quan

(%)

Ty suat loi nhuan rong trén vén cha so hitu do luong mie d6 sinh 1oi caa von cha
s& hitu. Vi thé chi tiéu nay duoc cac chu so hiru (cac nha dau tu) dic biét quan tam, do
d6 cac chu so hiru khi thué cac nha quan Ii truc tiép diéu hanh hoat dong kinh doanh
cau doanh nghiép thuong dwa ra cac diéu khoan cu thé yéu cau duy tri hoic ting
truong ty suat sinh 15i trén vén cha sé hiu.

1.4.2.3. Chi tiéu hiéu qua s dung chi phi

Chi phi n6i chung 1a sy hao phi thé hién bang tién trong qué trinh kinh doanh véi
mong mudn mang vé mot san pham, dich vu hoan thanh hozc mét két qua kinh doanh
nhat dinh. Chi phi phat sinh trong cac hoat dong san xuat, thwong mai, dich vu nham
dé thuc hién muc tiéu cudi ciing cua doanh nghiép la doanh thu va loi nhuan.

Cong thirc chung dé xac dinh ty suat loi nhuan trén chi phi tung loai:

Loi nhuan thuan

Ty suit LN trén chi phi _ x 100 (%)
ting loai - Tong CP tung loai
DTT
Hiéu suat st dung chi phi = Téng CP ting loai

Trong cdng thuc trén, chi phi tirng loai c6 thé 1a: tong chi phi, tong chi phi san
Xuat san pham, tong chi phi nguyén vat lidu truc tiép, gia von hang ban,... Loi nhuan
thuan cd thé 1 loi nhuan ké toan trudce thué, loi nhuan ké toan sau thué. ..
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CHUONG 2: PHAN TICH THUC TRANG HIEU QUA KINH
DOANH CUA CONG TY TNHH NONG SAN NGUYEN HUNG

2.1. Khai quat chung vé Céng ty TNHH Noéng San Nguyén Hung
2.1.1. Qué trinh hinh thanh va phat trién cia cong ty
2.1.1.1. Tén, dia chi cua cong ty

v' Tén cbng ty: Cong ty TNHH Nbéng San Nguyén Hung

v bia chi: S6 50 Buong 31/3- P. Lé Loi- TP. Quy Nhon- T. Binh Dinh
Dién thoai: 02566252257

Fax: 02566252257

Email: nguyenhung@gmail.com

M4 s6 thué: 4101415456

Giay chang nhan dang ki kinh doanh s6: 4101415456

v' Giam dbc: V6 Van Kinh

NS NEE NI NI

2.1.1.2. Thoi diém thanh ldp, cdc mac quan trong cua cong ty

Cong ty TNHH No6ng San Nguyén Hung dugc thanh lap vao ngay 12 thang 11 nam
2013 va duoc hoat dong vao 12 thang 12 nam 2013 theo gidy phép do S& Ké hoach va
Pau tu tinh Binh Dinh cap. Cong ty TNHH N6ng San Nguyén Hung thanh 1ap gan 8
nam, trong qua trinh hoat dong kinh doanh gap rat nhiéu khé khan trong qua trinh méi
thanh lap nhung vai tinh than quyét tim, vuon 1én dudi su lanh dao cua Ban lanh dao
cong ty luén dua ra phuong thirc hoat dong ngay cang quy mo va phat trién manh mé
trén dia ban thanh phé Quy Nhon. Cong ty gbp phan giai quyét cong an viéc lam cho
nhiéu lao dong trén pho théng & dia phuong.

2.1.1.3. Quy mo hién tai cua cong ty

cong ty TNHH Noéng San Nguyén Hung 1a mot cong ty c6 tdng ngudn vén la
119.606.625.522 ddng Ién hon 20 ty nén cdng ty thuoc doanh nghiép c6 quy md 1én
theo nghi dinh 56/2009/NP-CP. Tong s6 cong nhan vién dén nam 2020 12 85 lao dong.

Téng vén kinh doanh tinh dén nam 2020 1a: 119.606.625.522 dong

- Tdn tai dudi hinh thic tai san 1a: 119.606.625.522 dong
+ Tai san ngan han 1a: 101.453.926.650 dong
+ Tai san dai han 1a: 18.152.698.872 dong
- Ton tai dudi hinh thirc ngudn von 1a: 119.606.625.522 dong
+ No phai tra 1a: 80.031.187.121 ddng
+ Ngudn von chu s& hitu 1a: 39.575.438.401 dong
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2.1.1.4. Khai quat tinh hinh hoat déng kinh doanh cua cong ty qua ba nam (2018-2020)
Bang 2.1: Két qua hoat déng kinh doanh ciia cong ty qua ba nim (2018-2020)
(Pvt: Pong)
Nim Chénh léch
Chi tiéu 2018 2019 2020 2019/2018 2020/2019
Miic % Mikc %
Doanh thu 257.982.023.300 | 198.703.957.796 | 288.905.864.786 | -59.278.065.504 | - 22,98 | +90.201.906.990 +45,40
Chi phi 253.536.884.328 | 194.931.161.062 | 284.876.030.185 | -58.605.723.266 | - 23,12 | +89.944.869.122 +46,14
LNTT 4.445.138.972 3.772.796.734 |  4.029.834.601 -672.342.238 | -15,13 +257.037.867 +6,81
LNST 3.556.111.178 3.018.237.387 3.223.867.681 -537.873.791 | -15,13 +205.630.294 +6,81

(Nguon: Phong Tai chinh- Ké toan)
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Nhgn xét:

Qua bao céo két qua hoat dong kinh doanh cua cong ty (Bang 2.1), nhin chung
doanh thu c6 su bién dong khong déu qua cac nam, doanh thu giam di & nim 2019
nhung lai ting & nam 2020. Cu thé, trong nam 2018 doanh thu 1a 257.982.023.300
doéng va trong nim 2019 doanh thu giam xudng con 198.703.957.796 dong, giam
59.278.065.504 ddng, tc giam 22,98% so véi naim 2018. S& di nhu vay 1a do cong ty
giam gia ban nham thu hat khach hang nhiéu hon va cong tac van chuyén chua duoc
dam bao; mat khéac, cong ty gap nhiéu kho khin trong viéc bao quan. Piéu nay cho
thay cong ty hoat dong chua cé hiéu qua trong nim 2019.

Riéng nam 2020 doanh thu ting so v&i nam 2019 (45,40%) vi cdng ty da tién
hanh nghién ctu thi truong tir d6 hiéu duoc nhu cau caa thi trudng dé dap ung khach
hang va cong ty ciing da cai thién phuong tién van chuyén bang cach dau tu mua thém
nhiéu xe dé van chuyén hon. Tuy nhién cing véi sy ting doanh thu thi chi phi ciing
ting 1a 46,14%. Tuy tdc d6 tang cua chi phi cao hon téc do ting cua doanh thu I
khong qua 16n nén van lam cho lgi nhuan cta nam 2020 van ting 1a 6,81%. Nhu vay,
trong nim 2020 tinh hinh hoat dong cua cong ty ¢ nhiéu bién dong theo chiéu huéng
di 1én. Cong ty can phat huy nhitng diém manh, giam chi phi, c6 chinh sach kinh
doanh hop li dé cong ty ngay cang hoat dong hiéu qua.

2.1.1.5. Thudn loi va kho khan

< Thuan loi:

Thi nhat 14 cong ty tao ra san pham dat chat lugng cao.

Thtr hai la cong ty c6 doi ngid quan i, nhan vién giau kinh nghiém, nhiét tinh, tich
cuc trong cong Viéc.

Thi ba la cong ty ap dung céc k¥ thuat tién tién vao qua trinh san xuat.

Tha tu 1a cong ty thude dia ban mién trung nén viéc van chuyén sé thuan tién.

Cubi cung la cong ty duoc nhan sy hd trg cia UBND TP Quy Nhon va cac nganh
hitu quan cing vai su lanh dao tryuc tiép cua Chi uy, Ban Giam d6c va su ¢b gang cua
tap thé nhan vién.

+» Kho khan:

Th nhat: Tinh hinh canh tranh ngay cang gay gat do san pham néng 1am san va
dong vat séng ngay cang it di nhung d6i thit ngay cang nhiéu ké ca trong nudc va

ngoai nudc.

Tha hai: Tinh hinh gia ca trén thi trudng con nhiéu dong da lam cho chi phi dau tu
tang dot bién 1am anh huong dén qua trinh thuc hién dau tu.
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Thi ba: Han ché vé ngudn vdn trong qué trinh hoat dong vi vén tu ¢é con it so Voi
quy md va nhu cau kinh doanh. Piéu nay dan dén hoat dong kinh doanh cua cong ty

chua phat trién cao nhu mong mudn va tuong xang véi tiém nang ctia minh.

Va cudi cung: San pham mang tinh thoi vu nén dé dan dén thiéu, o dong hang va
kho bao quan, van chuyén.

2.1.1.6. Phuwong hwong hoat dong cho nam 2020

Nén kinh té nudc ta dang phat trién rat manh mé, dic biét 1a khi ching ta gia nhap
vao WTO thi luong vén dau tu vao Viét Nam ngay mét ting, cho nén sy mong muén,
nhu cau caa moi ngudi ngay cang cao 1a diéu hién nhién. Vi vay, dé cd thé dang viing
truéc nhirng co hoi trong diéu kién canh tranh véi cac doanh nghiép thi cong ty da dé
ra cho minh phuong huwdng va nhiém vu thich hop sau:

- Khic phuc nhitng khé khan truéc mét cling nhu 1au dai, tim ra nhiing chinh
sach phl hop dé can bang giira cung va cau thdong qua chat lwong va sb
lwgng cua san pham.

- Tim cac ngudn dau tu, thu hat vén dé mé rong quy md san xuat kinh doanh,
cung cd phat trién thi treong, tao su tin nhiém ddi voi khach hang.

- Xay dung, t6 chtc cdng ty ngay cang viing manh, dau tu vé phuong tién van
chuyén hién dai dé han ché giam chat luong cua san pham, dao tao nang cao
trinh d6 doi ngti quan li, nhéan vién.

- Thuong xuyén thuc hién cong tac danh gia hiéu qua hoat dong cua cong ty
dé han ché nhimg nhugc diém va phat huy wu diém.

2.1.2. Chirc ning va nhi¢m vu cua cong ty

2.1.2.1. Chitc nang cua cong ty

Cong ty hoat dong theo nganh san xuat va ban budn cac loai ndng, 1am san va dong
vat song dé dap tng cho nhu cau cua khach hang, nham muc dich mang loi nhuan cho
cdng ty va gép phan vao sy nghiép cong nghiép hoa hién dai dit nuée. Trén co sé thuc
hién ké hoach kinh doanh, thiic day phat trién kinh té, tao ra cua cai cho xa hoi, déng
thoi tao viéc 1am 6n dinh cho nguoi lao dong.

2.1.2.2. Nhiém vu cua cong ty

- Ping ky kinh doanh va kinh doanh dung nganh nghé dang ky. Thuc hién kinh
doanh theo dung phap luat va quy dinh cia Nha nudéc.

-Bao vé quyén loi, gitt dung ché do6 tién luong, tién thudng cho can bo cong
nhan vién, tao cong an viéc lam on dinh, nang cao trinh d§ van hod, nghi¢p vu

tay ngh¢ cho can bg cong nhan vién.
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- Thuc hién ndp ngan sach nha nude diy da va ding thoi gian, tuan thii cac chinh
sach, ché do va luat doanh nghiép do nha nudc ban hanh, chip hanh nghiém tic
viéc lap béo cdo, so sach, chimg tir ké toan hang thang, hang quy.

- Thue hién va ky hop dong theo dung thoi gian, tién do yéu cau vé chat luong va
sO lwong, ludn ludn coi trong “chir tin” ddi v6i khach hang.

- Duy tri va tdng ngudn von chi s& hiru, dam bao kinh doanh c6 13i, nang cao va
mo rong quy mo cua cong ty.

- Xay dung chién lugc phat trién kinh doanh phui hop véi chitc ning, nhiém vy

ctia cong ty va nhu cau cta thi truong.
2.1.3. Pdc diém hoat dpng sin xudt kinh doanh ciia cong ty

2.1.3.1. Logi hinh kinh doanh va céc logi hang hoéa, dich v chi yéu ma cong ty
dang kinh doanh

Hién nay, vai nhitng thuan loi trong diéu kién hoat dong, vi tri caa minh va ngudn
tai nguyén. Loai hinh kinh doanh chinh cua céng ty la ban buén néng, Iam san nguyén
liéu (trir g, tre, nira); va dong vat séng. La hoat dong c6 lién quan dén viéc trao doi
hang hoéa hoic dich vu cé khéi lwong 16n cho nhitng ngudi mua dé bén lai hay sir dung
vao muc dich kinh doanh.

2.1.3.2. Thi truong dau vao va dau ra cua cong ty

Thi trudng dau vao caa cdng ty 1a cac ndng san ving Tay Nguyén va dong bang,
ngoai ra con cé cac cong ty khac.

Thi trudng dau ra cia cong ty: Bao gom thi truong mién trung, Tay Nguyén va phia
nam. V&i chat luong dam bao, nguyén liéu phong phu va da dang c6 nhiéu tién ich cho
ngudi sir dung da tham nhap va tiéu thy chir yéu ¢ cac khu vuc mién bac va mién nam.

2.1.3.3. Pdc diém von cua cong ty

Bang 2.2: Co c4u von cia cong ty qua cic nim

(Pvt: Pong)
o Nim 2019 Nim 2020
Nguon von . .
So tien % So tien %
Von chii s¢ hiru 36.351.570.720 | 38,32 39.575.438.401 | 33,09
No¢ phai tra 58.503.538.997 | 61,68 80.031.187.121 | 66,91
Tong nguon vén 94.855.109.717 | 100,00 | 119.606.625.522 | 100,00

(Nguon: Phong Tai chinh- Ké toan)
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Nhén xét:

Trong nam 2019, vén chu s& hitu cua cdng ty chiém 38,32% va no phai tra chiém ti
1& cao hon vdi ti 16 12 61,38% trén tong ngudn vén cua cong ty. Bén nam 2020, vén
kinh doanh cua cong ty bao gém vén chu s& hitu 1a 39.575.438.401 dong chiém
33,09% trong tong nguén vén, no phai tra 1a 80.031.187.121 chiém 66,91% trong tong
ngudn vén. Nhin chung, tong ngudn vén cia cong ty c¢6 ting 1én & nam 2020. Cu thé,
cong ty da thay doi co cAu von theo hudng giam vdn chu sé hitu va ting no phai tra dé
tai tro cho cac hoat dong cua cong ty.

2.1.3.4. Bdc diém cac nguon luc chi yéu ma cong ty dang kinh doanh
a) Dic diém tai san ¢ dinh

Bang 2.3: Tinh hinh sir dung TSCP cua cong ty nam 2020

(PVT: Pong)
STT | Tén TSCD Nguyén gid | Gia tri hao mon | Gia tri con lai
1 Nha cira, Vat kién tric | 425.256.486 72.093.533 | 352.262.953
2 May moc, thidt b 258.665.287 93.430.064 | 165.235.223
3 Phuong ienvantal, | oc 199 949 12916554 |  72.582.694
truyén dan
4 Thict bi dung cu, 133.032.791 80.980.324 |  52.052.467
quan ly
Téng 902.453.812 260.320.475 |  642.133.337

(Nguon: Phong Tai chinh- Ke toan)

Nhgn xét: Cong ty da trang bi diy du may mac thiét bi, phuong tién van tai...vi no 1a
yéu t6 quyét dinh dén ning lyc, quy mo, déng thoi gop phan nang cao hiéu qua kinh
doanh cua cong ty.

b) Pic diém vé lao dong

Hién tai, Cong ty c6 tong s6 85 ngudi trong d6 ¢ nhan vién quan 1y, d6i ngi
can bo quan 1y nang dong, nhiéu kinh nghiém, trinh do hoc van cao, dap ung dugc yéu
cau ma cong ty dé ra. Lao dong 1a van dé ma cong ty hét siic quan tam dé st dung lao
dong cho hop ly tiét kiém, trén co so d6 co bién phap t6 chic st dung lao dong hiéu
qua nhat va quan trong 1a nang cao hiéu qua kinh doanh.
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Bang 2.4: Bang tinh hinh lao dong cua cong ty nam 2020

STT Chi tiéu Quy mo (ngwo'i) Ty trong (%)
Téng sé lao dopng 85 100,00
I Theo tinh chit san xuét
1| Lao dong truc tiép 0 0
2 | Lao dong gian tiép 85 100,00
I Theo trinh do
1 | PBai hoc 24 28,24
2 | Cao dang 34 40
3 | Trung cap 11 12,94
4 | Lao dong phd théng 16 18,82
i Theo gi¢i tinh
1 | Nam 57 67,06
2 | Nir 28 32,94
(Nguon: Phong Tai chinh- Ké toan)
Nhdn xét:

Thong qua bang tinh hinh lao dong cua céng ty ta thay lao dong chu yéu cua

cong ty 1a lao dong co trinh d6 dai hoc, trinh d6 cao ding va lao dong phé théng, cu
thé lao dong c6 trinh d6 dai hoc c6 24 ngudi chiém 28,24% lao dong trong cong ty, lao
dong co trinh do cao dang co 34 nguoi chiém 40%, lao dong pho thong co 16 nguoi

chiém 18,82% lao dong trong cong ty. Piéu nay chung té cong ty da tuyén chon duoc

d6i ngii nhan vién co trinh 6 hoc van cao.

Khi phan cong lao d6ng theo gidi tinh ta thy sé luong lao dong nam trong cong ty

nhiéu hon lao dong nit. S6 lugng lao dong nam 13 57 ngudi chiém 67,06 % lao dong

trong cong ty, trong khi d6 sb luong lao dong nir 1a 28 ngudi chiém 32,94% lao dong
trong cong ty.

2.1.4.  Dic diém té chirc kinh doanh va té chitc quan Iy ciia cong ty

2.1.4.1.

Pdc diém t6 chire kinh doanh
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Chuan bj

Tiém kiém khach hang tim nang

Tiép can khach hang

A4

Gidi thiéu, trinh bay vé san pham, dich vu

Béo gié va thuyét phuc khéach hang

Théng nhat, chét don hang/hop dong béan

Cham soc khach hang sau ban hang

So @6 2.1: Quy trinh ban hang
(Nguon: Phong Tai chinh- Ké toan)

Giai thich quy trinh:

v' Chuan bi ké hoach va xac dinh muc tiéu:

Vé san pham, dich vu: chi tiét vé hinh thic, noi dung, wu nhuge diém d6i voéi
khach hang va quan trong nhat la c4c loi ich khach hang c6 thé thu vé.

Xac dinh ddi twong khach hang tiém nang: dic diém, hanh vi, tinh cach, .. qua
thuc té, mang x& hoi, ban bé, ngudi xung quanh hoic tir chinh ddi thu canh
tranh cua minh.

Chuan bj day du ho so ban hang bao gom: bao gia, gidy gisi thiéu, hinh anh
hang mau, card visit...

Lén ké hoach ban hang cu thé nhu thoi gian, dia diém tiép can hop ly, noi dung
trao di, trang phuc chuyén nghiép, lich su...

v' Tim kiém khéch hang tiém ning

Thiét Iap danh sach khéach hang tiém nang, loai bo khach hang khdng phil hop hoic
khong c6 trién vong. O budc ndy, ban can xac dinh rd thi truong tap trung va doi

tuong muc tiéu caa minh, tranh nham Ian giita cac khach “dau mdi” — “khach tiém

ning san c6” — “khach tiém ning twong lai”. Thong tin v& moi ddi tuong déu c6 thé



28

thu thap dugc moi IUic moi noi, chi can ban chu ¥ quan sat, dé tam tGi méi trudng Xung
quanh.

v Tiép can khach hang: Tim hiéu day du thdng tin vé ddi tuong, dé ra muyc tiéu
cua cudc trao doi va thuyét phuc khach hang. Xay dung chién luoc dé tiép can
dbi vai tirng khach hang cu thé dwa trén nhu cau cua khach hang.

v' Gidi thiéu san pham, dich vu: Gigi thiéu khach hang biét dugc cac gia tri loi ich
lién quan dén san pham théng qua cac khia canh ma n6 s& mang lai loi ich cho
khach hang thay vi chi ndi t6i tinh nang, dac diém, hinh thtec, chinh séch.

v" Thuyét phuc khach hang va giai quyét khiic mac: Pay 1a budc mang tinh quyét
dinh trong chu trinh ban hang. Tao cho khach hang cam nhin duoc su ton
trong, quy mén, niém tin va tao ra loi ich, théa man nhu cau théng qua san
pham ho muén mua.

v' Théng nhat va chét don hang: Thuyét phuc khach hang thanh céng s& gitp chét
don hang nhanh chong. Hai bén ky két hop dong sau khi khach hang dong y
mua hang.

v' Chim soc khach hang sau ban hang: Giai dap cac thac mac caa khach hang khi
ho gap kho khan trong qua trinh sir dung san pham. Cham séc khach hang s&
gitip cling c¢b chac chan su hai long tir dbi tac va duy tri méi quan 1am an 1au dai
va con la kénh quang céo tiét kiém va hiéu qua cho cong ty.

2.1.4.2. Pdc diém té chirc qudn ly

Giam déc

| ! ! !

Phong t6 chc Phong kinh Phong ki Phong Tai
hanh chinh doanh thuat chinh- K¢é toan
A A A A

B6 phan ban hang

So dd 2.2: So dd to chirc quan Iy ciaa cong ty

(Nguén: Phong té chizc hanh chinh)
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Ghi chu:
Quan hé truc tuyén: >
Quan h¢ chtic nang: <---------->

Chtrc nang va nhiém céc bo phan céng ty

Giam déc: La nguoi ding dau bo may quan i chiu trach nhiém vé moi hoat
d6ng san xuat kinh doanh ctia minh, 14 ngudi dai dién cho toan thé can bo cong
nhan vién dé quan 1i diéu hanh quan Ii san xuat cua phan xuéng.

Phong kinh doanh: C6 nhiém vy tham muu cho Giam déc vé nhiing don hang,
tim kiém don hang, tién hanh ki két hop dong san xuat, kiém tra kiém soat noi
bo san xuat.

Phong ki thuét: C6 nhiém vu xay dung ké hoach san xuét kinh doanh cua phan
xudng. Theo d&i tién do sa xuat kinh doanh cua cac to, doi phdi hop véi cac
phong ban nhim tham muu cho lanh dao phan xuéng khi ra cac quyét dinh diéu
hanh san xuat kinh doanh.

Phong té chirc hanh chinh: Quan If v& mat nhan sy, c6 trach nhiém dao tao,
tuyén dung nhan su cho cong ty. Xay dung ké hoach va thuc hién dao tao boi
dudng, tuyén dung nhan su theo yéu cau cua cong viéc cho cac phong ban, to
thi céng cua cong ty. Theo ddi cong tac thi dua khen thuong va cac ché do
chinh sach dung quy dinh ctia nha nuéc ciing nhu quy ché hoat dong cua cong
ty.

Phong Tai chinh- Ké toan: Giap Giam dbc lap ké hoach khai thac va chu
chuyén vén, dap ung cac yéu cau kinh doanh ciia don vi. Lap bé&o céo tai chinh,
bao c4o thué, bao céo thu chi dinh ki nham giup Giam ddc diéu hanh vén hiéu
qua theo quy dinh cua phép luat.

Bd phan ban hang: Ban san pham dich vy cua cong ty thdng qua cac cudc giao
dich, tiép xdc truc tiép, giao dich qua dién thoai hay nhitng dich vu khach hang
nhu: thu tir, tuw van, gap g& ca nhan. ..

Diic diém té chirc ciia cong ty

2.1.5.1. M6 hinh té chic ké toan cua cong ty

Cong ty t6 chtc cong tac theo md hinh tap trung. Toan bo cong ty ¢ mot phong ké
toan duy nhat 1am nhiém vu hach toan tong hop chi tiét cac nghiép vu kinh té phat sinh
trong qua trinh kinh doanh cua don vi, lap b4o céo ké toan, bao cdo tai chinh theo quy
dinh hién hanh.

2.1.5.2. B6 may ké toan cua cong ty
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Ké toan trusng
(Kiém ké toan tong hop)

v
y \ l

K toan Ké toan Ké toén tién ThiL aus
thanh toén A s : uquy
. nguyén li¢u luong, thué
cong no

So d6 2.3: So d6 to chiec bd may ké toan tai cong ty

(Nguon: Phong Tai chinh- K¢ todn)

D)

» Chtrc nang va nhiém vu cuaa tieng bo phan:

- Ké toan truong kiém ké toan tong hop: La ngudi lanh dao toan bo cong tac ké
toan cua cong ty, ké toan truong chiu sy kiém tra tong hop so liéu trén céc
chung tir géc dua vao s6 sach tong hop, 1ap ké hoach tai chinh hang ngay, quy,
niam can doi giira cac hat dong SXKD cua cong ty va to chic bao céo ké toan
cho cap trén va cac nganh chirc ning theo quy dinh.

- Ké toan thanh toan cong no: theo ddi va thanh toan tién luong va cac phu cap
cho can bo cong nhan vién, tho ddi tinh hinh cac khach hang caa céng ty. Ngoai
ra con lap phiéu thu, chi tién mat theo chiing tir va cudi thang 1ap bao cao quyét
toan s6 quy tién mit.

- Ké toan nguyén liéu: c6 nhiém vuy theo ddi tinh hinh nhap, xuat, ton nguyén lidu
nhap dé c6 sy diéu tiét hop 1i nham nam duoc tinh hinh kinh doanh cta cong ty.

- K& toén tién lwong, thué: Theo dbi ghi chép vé sy ting giam TSCD, lap bang
tinh va phan bd khau hao TSCP... cudi ngay tinh lwong va bao hiém cho cong
nhan vién. Cudi ky, tinh thué va nop thué theo quy dinh ciia Nha nuéc.

- Thua quy: Quan Ii tién mit cua cong ty, dam bao viéc thu chi tién mat hang ngay
khi ¢ chang tir hop 1& va phan anh duoc s6 tién miat con ton tai quy cudi mdi
ngay.

2.1.5.3.  Hinh thizc ké toan ap dung

Hinh thtrc ké toan ma cong ty dang ap dung 1a hinh thac “Chung tir ghi $6” theo
Thong tu s6 200/2014/TT-BTC ngay 22/12/2014 cua Bo Tai Chinh.

Dic trung co ban cua hinh thic ké toan Chung tir ghi so:

Thet nhdt: Can ct truc tiép dé ghi s6 ké toan tong hop 1a “Chang tir ghi s6”. Viéc
ghi sb ké toan tong hop bao gom:
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v Ghi theo trinh ty thoi gian trén S6 Pang ky ching tir ghi s6.
v Ghi theo néi dung kinh té trén S6 Cai.

Thet hai: Chang tir ghi s6 do ké toan lap trén co so tirng chang tir ké toan hoic
Bang tong hop chitng tir ké toan cung loai, ¢ cuing noi dung kinh té.

Thez ba: Chung tir ghi s6 duoc danh s6 hiéu lién tuc tén tirng thang hoic ca nim
(theo thir tu trong S6 Piang ky Chuang tir ghi s6) va c6 chiing tir ké toan di kém, phai
duoc ké toan trudng duyét trudc khi ghi s6 ké toan.

Hinh thac ké toan Chuang tir ghi s6 gom c6 céc loai s6 ké toan sau:

v’ Cé&c so, thé ké toan cho tiét.

v Chung tir ghi s6.

v' S6 Piang Ky Chirng tir ghi so.

v S6 Cai.

v Bang can d6i phét sinh va béo c4o tai chinh

Quy trinh ghi so:

S6 quy

S6 dang ky
ching tir ghi s6

Chung tir ké toan
v
Bang tong hop ching Sé, the ké toan chi
tur ghi s £
tiet
v
CHUNG TU GHI SO
S6 Cai v
Bang tong hop chi
‘1, <-3 tiét

Bang can doi s6
phat sinh

!

BAO CAO TAI CHINH %

So @6 2.4: Hinh thiic ghi s6 ké toan theo Chirng tir ghi s6 tai cong ty

(Nguon: Phong Tai chinh- Ké toén)
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Ghi chu:

R/
0’0

Ghi hang ngay:

Quan hé ddi chiéu, kiém tra
Ghi cudi thang, quy  —

Trinh ty ghi s6 ké toan

Hang nay cin cir vao chang tir gbc hoidc bang téng hop ching tir ghi s6 da duoc
Kiém tra, duogc dung lam cin ct ghi so, ké toan lap Chang tir ghi s6. Can ctr vao
chang tir ghi s6 dé ghi vao S6 Pang ky Ching tir ghi 6, sau d6 duoc ghi vao
S6 Cai. Céc chiing tir ké toan sau khi lam can c@r 1ap Ching tir ghi s6 duoc
dung dé ghi vao sé hoic thé ké toan cho tiét c6 lién quan.

Cubi thang, ké toan khoa so6 dé tinh ra tong sé tién caa cac nghiép vu kinh té tai
chinh phét sinh trong thang trén S6 ding ky chang tir ghi s6, tinh ra tong sb
phét sinh No, tong so phét sinh C6 va tong sé du tung tai khoan trén S6 Cai.
Cin ctr vao S6 Cai dé 1ap bang can di s6 phét sinh.

Sau khi doi chiéu ding s6 liéu ghi trén S6 Cai vao bang tong hop chi tiét (duoc
lap tir c4c s6, the ké toan chi tiét) dung dé 1ap Béo céo tai chinh.

Quan hé d6i chiéu, kiém tra phai dam bao tong sé phét sinh No va tong sb phét
sinh C6 cua tat ca cac tai khoan trén bang can d6i s phét sinh phai bang nhau
va ban téng s tién phat sinh trén S6 dang ki chung tir ghi 6. Téng du No va
tong du C6 cua cac tai khoan trén Bang can ddi s6 phét sinh phai bang nhau va
s6 du cua ting tai khoan trén Bang can ddi s6 phat sinh hai bang sé du cua tirng
tai khoan trén Bang tong hop chi tiét.

Trinh ty xi 1 s6 liéu trén mdy tinh nhu sau:

S6 ké toan:
Chang tur

-S6 tong hop

PHAN MEM -S6 chi tiét
A A
Bang tong hop KE TOAN Y
chang tur ké Céc béo céo

toan cung loai

So d0 2.5: Trinh tw xir Ii s liéu trén may tinh

(Nguon: Phong Tai chinh- Ké toan)
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Ghi cha:
Nhap hang ngay: e
Déi chiéu, kiém tra <------ >

In s6, in b4o c4o cudi thang, Cudi nim = ———
2.1.5.4. Céc chinh sé&ch ké toan 4p dung tai cong ty

- Phuong phap hach toan theo thué GTGT: Theo phuong phéap khau tru.

- Phuong phép hach toan hang ton kho: Theo phwong phép ké khai thudng
Xuyeén.

- Phuong phép tinh gia hang ton kho: Theo phuong phap nhap trudc- Xuat trudc.

- Phuong pha tinh khdu hao TSCP Theo phuong phap dudng thang.

- Cong ty 4p dung ché do ké toan theo thong tu 200/2014/TT-BTC ban hanh
ngay 22/12/2014 cua Bo truong Bo Tai chinh.

2.2. Thuwec trang hiéu qua kinh doanh cia Cong ty TNHH Nong San
Nguyén Hung

2.2.1. Ddnh gid khdi quat két qud kinh doanh
2.2.1.1. Phan tich doanh thu
a) Phan tich chung vé doanh thu cta cong ty qua 3 nam (2018-2020)
Cin ctr vao s6 liéu caa bang két qua kinh doanh (bang 2.5) cua cong ty, ta thay:

Doanh thu thuan bién dong kha that thudng c6 nam ting c6 nim giam. Nguyén
nhan cua su ting giam nay do dic diém caa nganh ndng 1am san nguyén liéu 1a cac
nguyén lidu theo thoi vu. Cu thé trong nim 2018 tong doanh thu cua cong ty dat
257.982.023.300 dong dén nam 2019 thi giam con 198.703.957.796 dong tic giam
59.278.065.504 dong twong Gng Véi toc do giam la 22,98% la do cong ty nham tiéu
thu nhiéu san pham hon nén cong ty da giam gia ban, phuong tién van chuyén chua
dam bao va bao quan chua that sy hiéu qua nén lam giam sé luong hang cua cong ty
dan dén doanh thu giam sut. Budc sang nim 2020 doanh thu dat 288.905.864.786
dong ting t6i 90.201.906.990 dong tuong wng Véi toc do ting 45,40% so véi nam
2019. Piéu nay la do cong ty da khao sat nhu cau thi truong; dam bao nguyén liéu dau
vao...va dau tu phuong tién van chuyén va c6 phuong phap bao quan hop i di lam
cho két qua hoat dong cua cong ty ting cao.

Qua co cau doanh thu caa cong ty trong 3 nim hoat dong thi doanh thu thuan
ban hang va cung cap dich vu chiém ty 18 16n trong tong doanh thu con doanh thu
doanh thu tai chinh va thu nhap khéc chi chiém mat ty trong nho nén su ting giam



doanh thu thuan ban hang va cung cip dich vu s& anh huong rat 16n dén téng doanh
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thu thuan.

b) Nhan té anh hudng dén doanh thu

Tong doanh thu cua cong ty 1a su tong hop cua 3 thanh phan tuong ung véi 3 loai
doanh thu sau: Doanh thu ban hang va cung cap dich vy, doanh thu hoat dong tai

chinh, thu nhap khac.

Ta c06 cong thuc:

Doanh thu = DT BH&CCDV + DT HPTC + TNK

Ap dung phuong phap thay thé lién hoan dé phan tich mac do anh husng cia cac

nhan t6 dén doanh thu.

Goi: DT la tong doanh thu

BH 14 ban hang va cung cap dich vu
TC la hoat dong tai chinh
TNK la thu nhap khac

+* Doanh thu nam 2019 so v&i nam 2018.

Tong doanh thu nam 2018:

DT 015 = 175.258.452.472 + 82.723.570.828 = 257.982.023.300 (dong).
Tong doanh thu nim 2019:

DT,010= 112.782.569.214 + 85.921.388.582 = 198.703.957.796 (ddng).
Déi twong can phan tich: ADT = DT019—DTo01s

= 198.703.957.796 - 257.982.023.300 = -59.278.065.504 (dong).

Céc nhan t6 anh huong dén doanh thu:

Anh huéng bai nhan té doanh thu ban hang va cung cap dich vu:
ABH =ABH19- ABHjp15=196.874.713.286 - 255.328.660.570
= -58.453.947.284 (dong).

Anh huéng bai nhan té doanh thu hoat dong tai chinh:

ATC =ATCyp19 - ATCop15 = 1.023.415.620 -1.156.840.643=-133.425.023 (ddng).

Anh huong bai nhan t thu nhap khac:

ATNK=ATNK 016-ATNK0,5=805.828.889-1.496.522.087=-690.693.197(dong).

Téng hop c4c nhan té anh huong:
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ABH+ATC+ATNK = - 58.453.947.284 +(-133.425.023)+(-690.693.197)
= -59.278.065.504 (dong)

» Doanh thu nam 2020 so voi nam 2019.
- Tong doanh thu nam 2019:

DT o010 = 112.782.569.214 + 85.921.388.582 = 198.703.957.796 (ddng).
- Tong doanh thu nam 2020:
DT = 245.125.789.245 + 43.780.075.541 = 288.905.864.786 (dng).
Déi tuong phan tich 1a: ADT = DT020— DT2019
= 288.905.864.786 - 198.703.957.796 = +90.201.906.990 (ddng).
Céc nhan t6 anh huong dén doanh thu:
- Anh huong bai nhan té doanh thu ban hang va cung cap dich vu:
ABH=ABH,0-ABH»019=282.076.562.409-196.874.713.286
=+85.201.849.123 (d6nQ)
- Anh huong bai nhan té doanh thu hoat dong tai chinh:
ATC =ATCygp0 - ATC019=1.140.925.578 - 1.023.415.620
= +117.509.958 (ddng).
- Anh huong bai nhan té thu nhap khac:
ATNK=ATNK 020 - ATNK5919 = 5.688.376.798 - 805.828.889
= +4.882.547.909 (dong).
Tong hop cac nhan té anh huong:
ABH+ATC+ATNK = +85.201.849.123+117.509.958+4.882.547.909
= +90.201.906.990 (dong)

Qua phan tich trén cho thay tong thu nhap thuan cua cong ty bién dong qua cac
nam. Nam 2019, tong doanh thu giam di 59.278.065.504 dong twong @ng Voi toe do
giam 12 22,98% vi doanh thu thuan ban hang va cung cap dich vy, doanh thu hoat dong
tai chinh va thu nhap khac déu giam lan luot la 58.453.947.284 dong, 133.425.023
dong, 690.693.197 dong. Sang nam 2020 tong doanh thu thuan ting kha cao, ting
90.201.906.990 dong tuwong tng Vi toe do tang 1a 45,40% vi cac doanh thu di co
nhitng chuyén bién tét. Bé hiéu rd hon tai sao doanh thu giam va ting qua cic nim
nhu vay ta tién hanh phan tich ting nhan té:
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Thi nhat vé doanh thu ban hang va cung cdp dich vu: Nam 2019 giam di
58.453.947.284 ddng tuwong tng Véi toe o giam 1a 22,89% so v4i ndm 2018 vi hang
mang tinh chat thoi vu, néu khong ban hét hang d6 s& anh huong dén chét luong nén
cong ty da giam gia ban nham ting sé lwong tiéu thu va trong ldc van chuyén hang véi
quang dudng rat xa nén 1am cho sé luong hang khong con dam bao chit luong nén
phai loai bo mot sé hang khé nhiéu, dan dén khdng c6 hang dé dap (g nhu cau khéch
hang dan dén tong doanh thu thuan cong ty nim 2019 giam di so voéi nam 2018.
Nhung dén nam 2020 tinh hinh dwoc cai thién rd rét, doanh thu thuan ban hang va
cung cap dich vu ting 85.201.849.123 ddng twong tng Voi toc do tang 1a 43,28% lam
cho tong doanh thu thuan céng ty tang so v4i ndm 2019. Nguyén nhan la cong ty 1am
t6t hon trong viéc khao sat thi truong nham tranh hang & dong, cai thién dich vu nhu
van chuyén hang dén tan noi, huéng dan bao quan nguyén lidu cho khach hang...va
giam trinh trang hao hut san nén doanh thu da c6 budéc tién trién vuot bat .

Tha hai vé doanh thu hoat dong tai chinh: Doanh thu hoat dong tai chinh tinh
hinh ¢6 nhiéu thay ddi . Nam 2019 doanh thu hoat dong tai chinh giam 133.425.023
ddng tuong (ng voi toc d6 giam 1a 11,53% vi cong ty rat tién gui ngan hang nham
tang von chu so hiru dé duy tri hoat dong kinh doanh nén mat khoan Iai tién giri 1am
giam doanh thu trong nim so voi 2019. Sang dén nim 2020 doanh thu hoat dong tai
chinh ¢6 dau hiéu ting, ting 117.509.958 ddng twong ng Vai toc do6 ting 1a 11,48% li
do 14 cong ty c6 l4i tir hoat dong gop von lién doanh.

Thi ba vé nhan t6 thu nhap khac: Thu nhap khac ciing twong ty nhu doanh thu
thuan tir ban hang va cung cap dich vu va doanh thu hoat dong tai chinh bién dong qua
cac nam. Cy thé nam 2019 thu nhap khac giam 690.693.197 dong twong &ng Véi toc
d6 giam 1a 46,15% so véi nam 2018 vi khach hang dén tra cac khoan ng kho doi da sir
ly x6a so giam di, diéu nay phan anh kha ning thu hoi ng can duoc cai thién. Nam
2020 thu nhap khéac ting 4.882.547.909 dong twong ¢ng Véi téc do tiang 1a 605,90%
nguyén nhan 1a trong ndm thu tién phat vi pham hop dong nén lam thu nhap khéc ting
S0 V6i nam 2019.

Tuy nhién doanh thu hoat dong tai chinh va thu nhap khac la cac khoan doanh
thu khong phan anh hét duoc hiéu qua kinh doanh caa doanh nghiép ma chi gidp ta Ii
giai duoc tai sao doanh thu nam do tang hay giam.

TOom lai, tuy cbng ty con nhiéu kho khin trong bao quan, phuong tién van
chuyén, hang con & dong rat nhiéu trong nam 2019 nhung dén nim 2020 coéng ty di co
nhitng budc chuyén bién tot. Cong ty can khic phuc nhitng diém han ché va phét huy
diém manh nham cai thién hiéu qua kinh doanh cua doanh nghiép.
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Bang 2.5: Bang co ciAu doanh thu ciia cong ty qua 3 nim (2018 — 2020)

(PVT: Pong)
Nim Chénh léch
Chi tiéu 2018 2019 2020 2019/2018 2020/2019
S6 tién S tién S6 tién S6 tién % S tién %
DTT BH & CCDV 255.328.660.570 196.874.713.286 282.076.562.409 | -58.453.947.284 | -22,89 +85.201.849.123 +43,28
DT hoat dong tai chinh 1.156.840.643 1.023.415.620 1.140.925.578 -133.425.023 | -11,53 +117.509.958 +11,48
Thu nhap khac 1.496.522.087 805.828.889 5.688.376.798 -690.693.197 | -46,15 +4.882.547.909 | +605,90
Toéng DTT 257.982.023.300 198.703.957.796 288.905.864.786 | -59.278.065.504 | -22,98 +90.201.906.990 +45,40

(Nguon: Tac gia tinh toan va Igp dwa vao bang BCTC cua cong ty)
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2.2.1.2. Phan tich chi phi
a) Phan tich chung vé chi phi ciia cong ty qua 3 nim (2018-2020)

Phan tich chung tinh hinh thuc hién chi phi cia doanh nghiép 1a danh gia tong quéat
tinh hinh bién dong chi phi ky nay so vai ky khac, xac dinh muc tiét kiém hay boi chi
chi phi. Chi phi cua doanh nghiép theo ché d6 béo céo tai chinh hién hanh bao gém 3
loai chi phi: chi phi tir hoat dong kinh doanh, chi phi hoat dong tai chinh va chi phi
khac hay chi phi thit thuong. Trong phan tich thi thuong di sdu vao phan tich chi phi
tur hoat dong kinh doanh.

Nhin chung céac khoan chi phi cua doanh nghiép khéng déu qua cac nim, c6 nim
tang c6 nam giam va nhat la gia von hang ban, chi phi tai chinh va chi phi ban hang.

Qua bang sé liéu (bang 2.6) ta thay tinh hinh tong chi phi cua cong ty bién dong
khong dong déu qua cac nam. Cu thé, nim 2018 téng chi phi la 253.536.884.328 dong
dén nam 2019 giam 58.605.723.266 dong con 194.931.161.062 dong twong ung Vai
toc do giam 14 23,12% . Nguyén nhan la do gia vén hang ban, chi phi tai chinh va chi
phi ban hang déu giam lan luot la 56.452.198.380 dong, 958.382.470 dong,
1.565.140.748 ddng twong Gng véi toc do giam lan luot 1a 23,27%; 17,77%; 31,87%
mac du chi phi quan |i doanh nghiép va chi phi khac ting rat nhiéu. Nam 2020 thi chi
phi c6 dau hiéu tang 1én 1 rét so voi nam 2019 1a 89.944.869.122 dong vai toc do
tang 46,14% lam cho chi phi ndm 2020 tang 1én 284.876.030.185 dong. Li do la tat ca
chi phi déu ting: gia vén hang ban ting 84.158.732.475 dong twong ¢ng Vai toc do
tang 1a 45,21%, chi phi tai chinh ting 84.100.274 d6ng tuong tng Vai toc do ting 1a
1,90%, chi phi ban hang ting 498.737.798 dong twong (ng véi toe do ting 14,91%, chi
phi quan Ii doanh nghiép ting 28.367.418 dong twong ng Vai téc do ting 1a 2,97% va
tang nhiéu nhét 1a chi phi khéc ting 5.174.931.158 dong vai toc do ting 9787,79%.

b) Nhan t6 anh huong dén chi phi

Chi phi tir hoat @ong kinh doanh (CP) cua cbng ty dugc tao thanh tir cac khoan muc
chi phi:

e Gia von hang ban (GVHB)

e Chi phi tai chinh (CPTC)

e Chi phi ban hang (CPBH)

e Chi phi quan Ii doanh nghiép (CP QLDN)

e Chi phi khac (CPK)

Taco: CP =GVHB + CPTC + CPBH + CP QLDN + CPK

¢ Chi phi nam 2019 so véi nam 2018:
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Tong chi phi HDKD nam 2018:

CPy018= GVHB + CPTC + CPBH + CP QLDN + CPK

=242.595.648.263+5.393.806.756+4.910.633.261+634.384.476+ 2.411.572

=253.536.884.328 (dong).

Téng chi phi nam 2019:

CPy019= GVHB + CPTC + CPBH + CP QLDN + CPK

= 186.143.449.884+4.435.424.286 + 3.345.492.513 + 953.923.063 + 52.871.317

=194.931.161.062 (d6ng).

Déi twong phan tich 1a: ACP = CPyg10 - CPoo15 = -58.605.723.266 (dong).

Céc nhan t6 anh hudng dén chi phi:

Anh hudng bai nhan té gia von hang ban:
AGVHB = GVHBp19— GVHB,q,3 = 186.143.449.884 - 242.595.648.263
= -56.452.198.380 (ddng).

Anh hudng bai nhan té chi phi tai chinh:

ACPTC = CPTCyg19— CPTCyg15= 4.435.424.286 - 5.393.806.756
= -958.382.470 (d6ng).

Anh hugng bai nhan té chi phi ban hang:

ACPBH = CPBHay9— CPBHy05= 3.345.492.513 - 4.910.633.261
=-1.565.140.748 (ddng).

Anh huong caia nhan tb chi phai quan 1i doanh nghiép:

ACP QLDN = CP QLDN;p;9— CP QLDN3g;5 = 953.923.063 - 634.384.476

=+319.538.587 (dong).
Anh hudng cia nhan to chi phi khac:

ACPK = CPK2019 — CPK2018 =52.871.317 -2.411.572 = +50.459.745 (déng)

Téng hop cac nhan té anh huéng:

ACP = AGVHB + ACPTC + ACPBH +ACP QLDN +ACPK

= -56.452.198.380-958.382.470-1.565.140.748 +319.538.587 +50.459.745
=-58.605.723.266 (d6ng).
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Vay tong chi phi ndm 2019 so v6i nam 2018 giam 58.605.723.266 (ddng) la do gia
vdn hang ban giam 56.452.198.380 ddng, chi phi tai chinh giam 958.382.470 dong, chi
phi ban hang giam 1.565.140.748 dong mac du chi phi quan Ii doanh nghiép ting
319.538.587 d6ng va chi phi khéc ting 50.459.745 dbng.

¢ Chi phi nam 2020 so véi nam 2019:

Tong chi phi hoat dong kinh doanh nam 2019:

CP219= GVHB + CPTC + CPBH + CP QLDN + CPK
= 186.143.449.884 + 4.435.424.286 + 3.345.492.513 + 953.923.063

+52.871.317 = +194.931.161.062 (ddng).

Tong chi phi hoat dong kinh doanh nam 2020:

CP200= GVHB + CPTC + CPBH + CP QLDN + CPK
=270.302.182.358+ 4.519.524.559+ 3.844.230.311+ 982.290.481
+5.227.802.475 =+ 284.876.030.185 (ddng).

Doi tuong can phan tich: ACP = CP,gz0 - CPao19

= +284.876.030.185+194.931.161.062
= +89.944.869.122 (dong).

Céc nhan t6 anh hudng dén chi phi:

Anh hudng bai nhan té gia von hang ban:

AGVHB = GVHB 00— GVHByg10 = 270.302.182.358 - 186.143.449.884

= +84.158.732.475 (ddng).

Anh huong bai nhan t6 chi phi tai chinh:

ACPTC = CPTCygp0— CPTCyg1 = 4.519.524.559 - 4.435.424.286

= +84.100.274 (dong).

Anh hudng bai nhan té chi phi ban hang:

ACPBH = CPBHyp0— CPBHj010= +3.844.230.311 - 3.345.492.513

= +498.737.798 (ddng).

Anh huong caia nhan tb chi phi quan 1i doanh nghiép:

ACP QLDN = CP QLDNyp9— CP QLDN,g9 = +982.290.481 - 953.923.063

= +28.367.418 (dong).
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- Anh hudng cta nhan t6 chi phi khac:
ACPK = CPK g2 — CPKyp19= +5.227.802.475 - 52.871.317
= +5.174.931.158 (ddng).
Téng hop c4c nhan té anh huéng:
ACP = AGVHB + ACPTC + ACPBH +ACP QLDN +ACPK
=84.158.732.475+ 84.100.274+ 498.737.798+ 28.367.418+ 5.174.931.158
= 89.944.869.122 (ddng).

Vay tong chi phi ndam 2020 so v6i ndam 2019 ting 89.944.869.122 dong la do cac
khoan chi phi déu ting: Gia von hang ban ting 84.158.732.475 ddng, chi phi tai chinh
ting 84.100.274 ddng, chi phi ban hang ting 498.737.798 ddng, chi phi quan i doanh
nghiép ting 28.367.418 dong va chi phi khac ting 5.174.931.158 dong.

Dé hiéu duoc ting chi phi bién dong nhu thé ndo, ta phan tich ting chi phi:
- Tha nhat vé gia von hang bén, chi phi tai chinh, chi phi ban hang:

Ta thay gia vén hang ban, chi phi tai chinh, chi phi ban hang bién dong khong
ddng déu qua cac nim. Cy thé nim 2019 gia von hang ban giam 56.452.198.380 dong
tuong tng Véi toe do giam 23,27% vi ¢éng ty mua hang ding thoi Ki téi mua nén duoc
mua hang véi gia ré hon, ciing vi mua nhiéu nén duoc huong chiét khau thuong mai;
chi phi ban hang giam 1.565.140.748 dong twong ¢ng Véi toc do giam 1a 31,87% so
v6i nim 2018 nguyén nhan 12 vi trong ndm cong ty tiéu thu san pham it nén cong ty da
cit giam chi phi vé cong cu, dung cu phuc vu cho qué trinh tiéu thu hang héa. Ngoai
ra, chi phi tai chinh giam 958.382.470 ddng twong Gng vai téc do giam 17,77% vi
cong ty di thanh ly mot sé may mac bi 16. Pén nim 2020, gi4 vén hang ban ting
84.158.732.475 ddng twong ung véi toc do ting 1a 45.21% vi nhitng noi cung cip
nguyén liéu cho cong ty lic truéc khong dap tng du sé lwong dé dap wng nhu cau
khach hang nén cong ty di tim thém nhitng méi hang mai, vi mua hang tir nha cung
C4p moi nén gia mua cao hon nam 2019; chi phi ban hang ting 498.737.798 dong
tuong (ing Vai téc do ting 14,91% so véi nam 2019 vi cdng ty tuyén thém nhan vién
ban hang dé ban hang, dong géi, bao quan va van chuyén hang hoa . Mac khéc, chi phi
tai chinh tang 84.100.274 dong twong ng Voi téc do ting 1a 1,90% nam 2020 so voi
2019, Ii do 1a céng ty mudn c6 vén dé thu mua san pham, mua may mac thiét bi nham
nang cao nang suat 1am viéc nén da di vay von va tra lai suat nén lam cho chi phi tai

chinh tang 1én.

- Thu hai vé chi phi quan Ii doanh nghiép va chi phi khéc:
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Nhin chung chi phi quan Ii doanh nghiép va chi phi khac déu ting déu qua céc
nam. Nam 2019 chi phi quan i doanh nghiép ting 319.538.587 dong tuwong Gng Vi
téc do tang 1a 50,37% so v6i nam 2018, dén nam 2020 tiép tuc ting 28.367.418 dong
tuong ng véi toe do ting 1a 2,97% so vai 2019 vi ¢éng ty mua cac dich vy ¢ ngoai.
Bén canh d6, chi phi khac nam 2019 ting 50.459.745 ddng tuwong (g voi toc do ting
& 2.092,4% so v6i nam 2018 va tdi nam 2020 chi phi khac lai tang 5.174.931.158
dong twong Gng Vai tée do ting 13 9.787,79% so voi nam 2020. S& di chi phi khac lai
tang vai mic kha I6n nhu vay la chi phi phét sinh cho hoat dong thanh 1y, nhugng ban
tai san ¢ dinh va gié tri con lai tai san ¢b dinh thanh 1y, nhugng ban.

Tuy nhién, chi phi tai chinh va chi phi khac khong thé hién duoc hiéu qua kinh
doanh cua doanh nghiép ma chi gilp ta giai thich dugc sy tang giam chi phi cua céng
ty trong nam do.

TOm lai, chi phi qua cac nam tiang khong han 12 xau vi day 1a cac khoan chi phi
dau tu nham tang hiéu qua kinh doanh cua cong ty, tuy nhién ciing can nén kiém soat
chi phi tét nham ting loi nhuan.
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Bang 2.6: Cac khoan muc tao thanh chi phi kinh doanh cia c6ng ty qua 3 nam (2018-2020)

(PVT: Pong)
, L Nam Chénh léch

Chi phi san xuat kinh 2019/2018 ' 2020/2019
doanh 2018 2019 2020 — m = -
GVHB 242505648263 | 186.143.449.884 | 270.302.182.358 | -56.452.198.380 ©2327 | +84.158.732.475 | +45.21
Chi phi tai chinh 5.393.806.756 4.435.424.286 4519524550 | -958.382.470 1777 +84.100274|  +1.90
Chi phi ban hang 4.910.633.261 3.345.492.513 3.844.230311 | -1.565.140.748 31.87| +498.737.798 |  +14.01
Chi phi QLDN 634.384.476 953.923.063 082.200.481 | +319.538.587 15037 | +28.367.418|  +2.97
Chi phi khac 2411572 52.871.317 5.227.802.475 +50.450.745 | +2.002.40 | +5.174.931.158 | +9.787.79
Tang chi phi 253.536.884.328 | 194.931.161.062 |  284.876.030.185 | -58.605.723.266 2312 | +89.944.869.122 | +46.14

(Nguon: Tac gia tinh toan va lgp dwa vao BCTC cua cong ty)
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2.2.1.3. Phan tich lgi nhugn
a) Phan tich chung vé loi nhuan cua céng ty qua ba nim (2018-2020)

Dé biét duoc mot doanh nghiép co hiéu qua kinh doanh tét hay x4u ngudi ta thudng
nhin vao loi nhuan ma doanh nghiép dé thu duoc tir cac hoat dong san xuat kinh
doanh. Pay duogc coi 14 chi tiéu tai chinh tong hop nhat dé phan anh hiéu qua hoat
dong caa mot cong ty.

Loi nhuan caa céng ty dugc hinh thanh chu yéu tr hoat dong kinh doanh. Nhin
chung loi nhuan caa cong ty bién dong khong dong déu. Nam 2018 LNTT cta cong ty
dat 4.445.138.972 ddng. Nam 2019 dat 3.772.796.734 dong tac giam 672.342.238
ddng tuong tng Véi toe do giam 1a 5,13% vi doanh thu giam so véi 2018. Nam 2020
dat 4.029.834.601 dong tuc ting 257.037.867 dong twong ¢ng Vvoi toc do ting la
6,81%, nguyén nhan 1a cdng ty thuc hién tét trong cong tac tim hiéu thi trudong va xéac
dinh nhu cau thi truong nén hang hda cua cong ty tiéu thu véi sé lugng 16n 1am doanh
thu ban hang dat ti 1€ cao nén lgi nhuan cua céng ty cling tang mac du cac khoan chi
phi ting rat nhiéu.

b) Céc nhan t anh huong dén lgi nhuan

Loi nhuan tir hoat dong kinh doanh (LN) cua cdng ty duoc tao thanh tir 2 nhan té:
Doanh thu (DT) va chi phi (CP).

Ta co6 cong thic sau: LN = DT — CP.

¢ Lgi nhuan nam 2019 so véi 2018:
- Loi nhuan thuan tir hoat dong kinh doanh nim 2018:

LNo15 = DTo015— CPo15 = 257.982.023.300 - 253.536.884.328
= 4.445.138.972 (dong).
- Loi nhuan thuan tr hoat déng kinh doanh nam 2019:
LNo16 = DT019— CPoo19 = 198.703.957.796 - 194.931.161.062
= 3.772.796.734 (dong).
Déi twong can phan tich: ALN = LN,g19— LNgoss
= 3.772.796.734 - 4.445.138.972 = -672.342.238 (dong).
Cac nhan t6 anh hudéng dén loi nhuan:
- Anh huong bai nhan té doanh thu:
ADT=DT,019-DT015= 198.703.957.796 -257.982.023.300
=-59.278.065.504 (dong).
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- Anh huéng bai nhan té chi phi:
ACP = CPyp19 — CPy015=194.931.161.062 - 253.536.884.328
= -58.605.723.266 (ddng).
Tong hop cac nhan té anh huong:
ALN = ADT - ACP =-59.278.065.504 - (-58.605.723.266)
=-672.342.238 (dong).

Vay loi nhuan nim 2019 so véi nim 2018 giam 672.342.238 dong la do doanh
thu giam 59.278.065.504 dong mac du chi phi c6 giam 58.605.723.266 dong, tuy nhién
vi doanh thu giam nhiéu nén 1am cho loi nhuan cta nim 2019 giam so vai 2018.

+ Loi nhuan nam 2020 so voi 2019:
- Loi nhuan thuan tir hoat dong kinh doanh nam 2019:

L.N2o19 = DT216— CPo10 = 198.703.957.796 - 194.931.161.062
= 3.772.796.734 (dong).
- Loi nhuan thuan tr hoat déng kinh doanh nam 2020:
L.N 2020 = DTg20— CPa020 = 288.905.864.786 - 284.876.030.185
= 4.029.834.601 (dong).
Déi tuong can phan tich: ALN = LN,g0— LNyg10
= 4.029.834.601 - 3.772.796.734
= +257.037.867 (dong).
Cac nhan t6 anh hudong dén loi nhuan:
- Anh huéng bai nhan té doanh thu:
ADT = DT 050 — DTog16 = 288.905.864.786 - 198.703.957.796
= +90.201.906.990 (dong).
- Anh huong boi nhan té chi phi:
ACP = CPj0y0 — CPg10 = 284.876.030.185 - 194.931.161.062
= +89.944.869.122 (ddng).
Téng hop c&c nhan té anh huong:
ALN = ADT - ACP = +90.201.906.990 - 89.944.869.122
= +257.037.867 (dong).
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Nam 2020 loi nhuan cua cong ty c6 chuyén bién tot so vai 2019, cu thé nim
2020 lgi nhuan dat 4.029.834.601d6ng ting 257.037.867 dong twong ung Véi toc do
tang la 6,81% so véi nam 2019 vi cong ty da chu trong vao khao sat thi truong, nhu
cau khach hang, nhiro d6 cong ty sé& hiéu dugc khach hang can gi va mong muén diéu
gi, tr d6 cong ty sé dap ung khach hang. Nho vi vay doanh thu cua cong ty nam 2020
tang 1én nén lgi nhuan ciing tang mac du chi phi cua cia cong ty trong nam cling tang
dang ké voi muc ting 89.944.869.122 dong. Ching to trong nam 2020 cong ty di co
nhitng chinh sach hoan toan dang din, cong ty can phat huy diém nay trong nhiing
nam tiép theo. Tuy nhién dé cong ty co thé dung vitng trén thi trudng canh tranh day
khéc liét nhu hién nay thi cong ty can c6 nhitng giai phap, nhitng budc di can duoc

viing vang hon nira trong tuong lai.

Bdang 2.7: Tinh hinh lgi nhudn caa céng ty qua 3 nam (2018- 2020)

(PVT: Pong)
Nam Chénh léch

Chi
L 2019/2018 2020/2019
tieu 2018 2019 2020

Muc % Muc %
Loi
huan 4.445.138.972 | 3.772.796.734 | 4.029834.601 | -672.342.238 | -5,13 | +257.037.867 | +6,81
nhua

(Nguon: Tac gid tinh toan va ldp dira vao BCTC cua cong ty)
2.2.2. Phan tich téng hep cac chi tiéu danh gid hiéu qud kinh doanh

Véi nhitng phan tich trén chung ta da biét duoc tinh hinh doanh thu, chi phi va loi
nhuan cua cong ty. Tuy nhién ching ta chua dii co sé dé két luan rang doanh nghiép
hoat dong c6 hiéu qua hay khong, ma can phai xem xét nhiéu yéu td khac khdng kém
phan quan trong trong viéc phan tich hiéu qua kinh doanh cia doanh nghiép. D6 1a cac
chi tiéu tai chinh nhu: chi tiéu vé kha ning thanh toan, chi tiéu cuong do st dung von,
chi tiéu hiéu qua st dung vn.

2.2.2.1. Céc chi tidu cirong dg sir dung tai san va nguon vén

Pay la nhom cac chi tiéu duoc cac nha quan tri cting nhu chu s hiru quan tdm hang
dau, n6 phan anh hiéu qua quan Ii cac loai tai san cua cdng ty. Thdng qua cac chi tiéu
nay ngudi ta c6 thé do ludng duoc hiéu qua caa viéc stir dung cac loai tai san.



47

Bang 2.8: C4c chi tiéu cwong dd sir dung tai san va ngudn vén

Niam Chénh léch
Chi tiéu PVT 2019/2018 2020/2019
2018 2019 2020
Miic % Miic %
1. GVHB Pong 242.595.648.263 | 186.143.449.884 | 270.302.182.358 | -56.452.198.380 | -23,27 | +84.158.732.475| +45,21
2. HTK binh quan Dong 55.131.485.356 | 57.970.127.097 | 57.946.253.828 | +2.838.641.741| +5,15 -23.873.269 -0,04
3. Tong tién hang muachiu | Bdng 984.996.185 |  1.038.506.270 919.352.548 +53.510.085 | +5,43 -119.153.723 | -11,47
4. DTT bdng 257.982.023.300 | 198.703.957.796 | 288.905.864.786 | -59.278.065.504 | -22,98 | +90.201.906.990 |  +45,40
5. TSCD binh quén Pong 1.426.512.742 |  1.491.093.367 966.872.916 +64.580.625 | +4,53 -524.220.451 |  -35,16
6. Tong TS binh quan Dong 91.889.250.894 | 96.632.006.380 | 107.230.867.620 | +4.742.755.486 | +5,16 | +10.598.861.240 | +10,97
7. TSDH binh quan bong 7.744.860.224 | 8.294.179.682 | 14.569.544.015 +549.319.458 | +7,09| +6.275.364.333 | +75,66
8. TSNH binh quan bdng 84.144.390.670 | 88.337.826.698 | 92.661.323.605 | +4.193.436.028 | +4,98 | +4.323.496.907 +4,89
9. Khoan phai tra binh quan | bong 61.393.755.463 | 64.318.932.413 | 69.267.363.059 | +2.925.176.950 | +4,76 | +4.948.430.646 +7,69
10. Khoan phai thu binh quan | Béng 12.839.857.597 | 13.418.498.147 | 11.413.082.957 +578.640.550 | +4,507 | -2.005.415.190 | -14,95
11. Sé vong quay HTK N
Vong/k 4,40 3,21 4,66 -1,19 | -27,03 +1,45 |  +45,27
[(1D)=(1)/(2)] o
12. S6 vong quay TSCD . .
Vong/k 180,85 133,26 298,80 4759 | -26,31 +165,54 | +124,23
[(12)=(4)/(5)] s
13. S6 vong quay tong TS \ .
Vong/k 2,81 2,06 2,69 -0,75| -26,76 +0,64 | +31,02
[(13)=(4)/(6)] o
14. S6 vong quay TSNH \ .
Vong/k 3,07 2,25 3,12 -0,82| -26,63 +0,87 | +38,61
[(15)=(4)/(8)] o
15. S6 vong quay cac khoan
phai tra Vvong/ky 0,02 0,02 0,01 0,00 | +0,64 0,01 | -17,80
[(15)=(3)/(9)]
16. So6 vong quay cac khoan
phai thu vong/ky 20,09 14,81 25,31 5,28 | -26,30 +10,51 |  +70,94
[(16)=(4)/(10)]
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Niam Chénh léch
Chi tiéu bvVT 2019/2018 2020/2019
2018 2019 2020
Mirc % Mic %
17. Thoi gian mot vong quay
HTK Ngay/vong 81,81 112,11 77,18 +30,30 +37,07 -34,94 -31,16
[(17)=360/(11)]
18. Thoi gian mot vong quay
tong TS Ngay/vong 128,23 175,07 133,62 +46,85 +36,53 4145 | -23,68
[(18)=360/(13)]
19. Thaoi gian mot vong quay
TSNH Ngay/vong 117,42 160,05 115,46 +42,63 +36,30 4458 |  -27,86
[(20)=360/(14)]
20. Thoi gian mot vong quay
cac khoan phai tra Ngay/vong 22438,41 22296,27 27123,71 -142,14 -0,63 +4827,44 +21,65
[(21)=360/(15)]
21. Thoi gian mot vong quay
cac khoan phai thu Ngay/vong 17,92 24,31 14,22 +6,39 +35,68 -10,09 -41,50
[(22)=360/(16)]
22. Hiéu suat st dung TSDH Lan
[(23)=(4)/(7)] 33,31 23,96 19,83 -9,35 -28,08 413 | -17,23

(Nguon:

Tac gia tinh toan va ldp dwa vao BCTC cua cong ty)
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a) Sé vong quay hang ton kho

Qua bang trén ta thay rang céc ty s6 vong quay hang ton kho bién dong qua cac
nim. Nam 2018 sb vong quay hang ton kho 1a 4,40 vong tac 12 binh quan trong mot
nim 1 d6ng hang tén kho tao ra 4,40 déng doanh thu thuan va 1 vong quay s& mat
81,81 ngay. Pén nam 2019 thi ty s6 nay la 3,21 vong trong 112,11 ngay giam 1,19
vong tuong tng vai toe do giam 27,03% so véi nam 2018 vi da s6 hang cua cong ty
mang tinh chét thoi vu nén khi khong ban hét mat hang trong khoang thoi gian do
cong ty dua vao kho dé du trir va giam kha ning luan chuyén hang tén kho thanh tién.
Pén nam 2020 ty sé nay ting 1én 4,66 vong trong vong 77,18 ngay ting 1,45 vong
tuong ng voi tée do ting 45,27% so v4i nam 2019, nguyén nhan la cong ty da thyc
hién nghién sét thi trudng nén mot phan nao d6 hiéu dugc nhu cau cua thi tredng, nhu
cau caa khéach hang, bén canh d6 cong ty da quang ba nguyén liéu, thém nhiéu dich vu
cho khach hang nhu cho hang vé tan nha, huéng dan sir dung...nén toc d6 luan chuyén
cua hang ton kho dwogc cai thién trong nim. Tur d6 ta thiy duoc tuy hiéu qua quan li
hang ton kho cua cong ty khdng on dinh nhung tinh hinh d3 dwoc cai thién trong nim
2020, cu thé nam 2018 s6 ngay cua mot vong quay la 81,81 ngay, sang nam 2019 thi
s6 ngay cua mot vong quay tang 1én 112,11 tire ting 30,30 ngay twong ung Véi toe do
tang 1a 37,07%, dén nam 2020 sb ngay cia mot vong quay giam xudng 1a 77,18 ngay
giam 34,94 ngay tuong ung véi téc do giam 31,16%. Pay la mot dau hiéu tdt trong
kinh doanh cua cong ty.

b) Sé vong quay cac khodn phdi thu

Qua bang s6 liéu trén ta thay rang cac ty so hiéu qua sir dung von cua cong ty khéa
cao. Nam 2018 sé vong quay cac khoan phai thu 1a 20,09 vong tirc 1a binh quan trong
mot nam 1 dong cac khoan phai thu tao ra 20,09 d6ng doanh thu thuan va 1 vong quay
s& mat 17,92 ngay. Pén nam 2019 thi ty s6 nay la 14,81 vong mat 24,31 ngay dé quay
dugc mot vong giam 5,28 vong tuong ang Vi toe dd giam 26,30% so voi nam 2018 vi
trong nam 2019 cdng ty khdng thu héi duoc ng, néu cong ty thu hoi ng ciia khach hang
thi ¢ kha ning khach hang s& mua hang & cong ty khac néu cong ty do6 c6 thoi gian tin
dung lau hon, huéng gi nim 2019 cong ty budn ban khong dwoc nén viéc giir chan
khach hang 1a diéu can thiét. Dén nam 2020 ty sé nay ting 1én 25,31 vong trong 14,22
ngay tang 10,51 vong twong ung voi téc do tang 70,94% so voi nam 2019 vi cong ty
da thyuc hién tét cong tac thu hoi ng dé 14y sé tién d6 mua sb lwong hang nhiéu hon dé
ban lam doanh thu cao hon. Tt nhitng phan tich trén cho thay kha ning thu hdi ng cua
cong ty rat tot gop phan day nhanh téc do luan chuyén TSNH, dong thoi thé hién kha
nang chuyén doi khoan phai thu thanh tién cang nhanh, dap ung nhu cau thanh toan ng
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ngin han cua cong ty. Vi chinh sach ban chiu va chinh sach thu tién nghiém ngat sé
lam giam doanh thu va loi nhuan nén cdng ty can phai linh hoat.

) Sé vong quay tai san ngan han

Qua bang s liéu trén cho ta thay vong quay tai san ngan han bién dong khong dong
déu qua cac nim. Cy thé, nam 2018 sé vong quay tai san ngan han l1a 3,07 vong tuc 1a
binh quén trong mot nam 1 ddng tai san ngan han tao ra 3,07 déng doanh thu thuan va
1 vong quay s& mat 117,42 ngay. Pén nam 2019 thi ty s nay la 2,25 vong giam 0,82
vong tuong (ng vai tée do giam 26,63% so véi nam 2018 vi tde d6 luan chuyén hang
tdn kho va céac khan phai thu déu cham nén lam cho téc do luan chuyén cua tai san
ngin han giam di. Pén nim 2020 ty s6 nay ting 1én 3,02 vong ting 0,87 vong twong
ng Véi toc do tang 38,61% so v&i ndm 2019 vi tde do luan chuyén hang tén kho va
cac khan phai thu déu ting 1én nhu da ndi ¢ trén nén l1am cho téc d6 luan chuyén cua
tai san ngan han ting. Nhu vay ty s6 nay cd bién dong khong déu qua cac nim. Diéu
d6 cho thiy cong ty chwa that su sir dung hiéu tai san ngan han vao tao doanh thu cho
cong ty. Hiéu qua str dung tai san ngin han cua cong ty khéng 6n dinh, tai san ngan
han quay vong IGc nhanh lic cham, cu thé nim 2018 sd ngay cia mot vong quay la
140,07 ngay, sang nam 2019 thi sé ngy cia mot vong quay ting 1én 140,65 ngay tic
tang 0,58 ngdy twong @ng Voi toe do ting 1a 0,41%, dén nim 2020 sé ngay cta mot
vong quay giam xudng l1a 139,30 ngay giam 1,36 ngay twong tng Vvoi téc do giam
0,96%. Nhin chung téc do quay vong cua tai san ngan han thap, dac biét 1a nam 2019
nguyén nhan la do cong ty khong st dung hiéu qua hang tén kho.

d) Cuwong do sir dung tai san cé dinh

Nhin vao bang s liéu ta thay vong quay tai san ¢ dinh cua cong ty 1a rat cao qua
cac nam. Nam 2018 vong quay nay la 180,85 vong tuc la binh quan trong mét nam 1
d6ng tai san c6 dinh tao ra 180,85 dong doanh thu thuan. Nam 2019 vong quay nay la
133,26 vong giam 47,59 vong twong Gng Vai toe do giam 1a 26,31% so véi nam 2018
vi doanh thu thuan trong nam giam do hang tiéu thy cta cong ty khéng tbt va tai san
cb dinh binh quan ting. Pén nam 2020 1a 247,68 vong ting 96,05 vong tuong (ing V4i
téc do ting 1a 63,34% so vai 2019. Nguyén nhan 1a doanh thu ting 1én déng ké véi toc
do6 tang 1a 45,40% nho cong ty thuc hién tét nghién ctu thi trudng gop phan viéc ban
hang cta cbng ty thuan lgi nén lam cho doanh thu cta cong ty trong ndm dugc cai
thién va trong nim cong ty thanh li mot s6 may maéc bi hong nén tai san ¢é dinh bi
giam lam cho hiéu suat sir dung tai san ¢ dinh cang ngay duoc cai thién gop phan day
nhanh toc d6 luan chuyén cho tai san dai han. C6 thé thiy cong ty da cb gang st dung
hiéu qua tai san ¢ dinh cua cong ty minh dé tao ra doanh thu cho céng ty. Cong ty can
phat huy diém manh nay.
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e) Cuong d¢ sur dung tai san dai hgn

Nhin vao bang sé liéu ta thay cuong d6 st dung tai san dai han cua cong ty 1a kha
cao va bién dong qua cac nam. Nam 2018 vong quay nay 1a 33,31 vong tic 1a binh
quan trong mot nim 1 ddng tai san dai han tao ra 33,31 d¢éng doanh thu thuan. Nam
2019 vong quay nay la 23,96 vong giam 9,35 vong twong ung Vvoi toe do giam la
28,08% s0 v&i nam 2018 do cuong do sir dung tai san ¢b dinh trong nam giam 26,31%
S0 v&i nim 2018 dan dén cudng d6 sir dung tai san ciing giam. Pén nam 2020 1a 19,83
vong giam 4,13 vong twong ang Véi toe do giam 1a 17,23% so véi 2019. Nguyén nhan
la cuong d6 sir dung tai san ¢6 dinh nam 2020 ting 124,23% so voi nam 2019.

f) Cuong dé sir dung tong tai san

O nam 2018 vong quay tong tai san 2,81 vong tirc 1a trong ndm 1 ddng trong téng
tai san thi tao ra 2,81 déng doanh thu. Pén nim 2019 con sb nay la 2,06 vong giam
0,75 vong tuwong ng Vi toe do giam 13 26,76% so véi nam 2018 .Nguyén nhan 1a do
doanh thu hang ton kho chua quan Ii tdt, tai san ¢ dinh chua tan dung hét..Iam cho tai
san ngan han va tai san dai han giam stt dan dén cuong do sir dung tong tai san giam
xudng. Sang nam 2020 vong quay tang 1én 2,69 vong tac ting 0,64 vong twong ng
Vi toe do tang 12 31,02% so véi nam 2019 nho hang ban kha tét nén cuong do s
dung tong tai san dwgc cai thién hon. Ta thdy sb vong quay téng tai san bién dong qua
cac ndm ching to cdng ty quan Ii va str dung tong tai san chua c6 hiéu qua nhung dén
niam 2020 tinh hinh kha quan hon rat nhiéu.

g) Sé vong quay cac khoan phdi trd

Theo bang s liéu trén ta thay vong quay cac khoan phai tra c6 nhiéu bién dong qua
cac nam. Cu thé, nam 2018 s6 vong quay cac khoan phai tra 1a 0,02 (= 0,0160) vong
mat 22438,41 ngdy méi quay duoc mot vong, nghia 1a tbec do tdc do luan chuyén
khoan phai tra rat cham. Dén nam 2019 thi ty s6 nay 14 0,02 (= 0,0161) vong ting 0,00
(= 0,0001) vong tuong (tng Vai toc do tang 0,64% so v6i nim 2018. Pén nam 2020 ty
s6 nay giam xubng 0,01 vong giam 0,00 (~ 0,0029) vong twong Gng Véi toe do giam
17,80% so véi nim 2019. Nhu vay ty s6 nay co bién dong khong déu qua cic nim.
Diéu d6 cho thay cong ty thanh toan tién hang chua kip thoi, di chiém dung vén nhiéu,
uy tin cua doanh nghiép chua thuc su dwgc nang cao. Cu thé, nim 2018 sé ngay cua
mot vong quay la 22438,41 ngay, sang nam 2019 thi s6 ngay ciia mot vong quay giam
xudng 22296,27 ngay tic giam 142,14 ngay twong tng véi toc do giam 1a 0,63%, dén
nam 2020 s6 ngay cia mot vong quay ting 1én 1a 27123,71 ngay ting 4827,44 ngay
tuong UNg Vaéi tdc do ting 21,65%. Nhin chung téc do quay vong caa cac khoan ng
phai tra |a thap, nhat 1a nam 2020 nguyén nhan la do cong ty mudn lay vén d6 dé dau
tu thém nham ting hiéu qua kinh doanh va dau tu vao mé rong cong ty.
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2.2.2.2. Céc chi tiéu higu qud sir dung tai san va nguon vén
Bang 2.9: Bang toéng hop cac chi tiéu hiéu qua sir dung tai san va ngudn vén
Niam Chénh léch
Chi tiéu bvT 2019/2018 2020/2019
2018 2019 2020 M % M %
1. TSCD binh quan Déng 1.426.512.742 1.491.093.367 966.872.916 +64.580.625 +4,527 -524,220.451 -35,157
2.HTK binh quan Déng 55.131.485.356 | 57.970.127.097 | 57.946.253.828 +2.838.641.741 +5,149 -23.873.269 -0,041
3.KPT binh quan Déng 12.839.857.597 | 13.418.498.147 | 11.413.082.957 +578.640.550 +4,507 -2.005.415.190 | -14,945
4. NNH binh quén Déng 61.393.755.463 | 64.318.932.413 | 69.267.363.059 2.925.176.950 +4,765 4,948.430.646 7,694
5.GVHB Déng 205.062.376.579 | 214.369.549.074 | 228.222.816.121 +9.307.172.494 +4,539 | +13.853.267.048 +6,462
6.DTT Pong 257.982.023.300 | 198.703.957.796 | 288.905.864.786 | -59.278.065.504 -22,978 | +90.201.906.990 +45,40
7.LNST Déng 3.556.111.178 3.018.237.387 3.223.867.681 -537.873.791 -15,125 + 205.630.294 +6,81
8.T6ng TS binh quén Déng 91.889.250.894 | 96.632.006.380 | 107.230.867.620 +4.742.755.486 +5,161 | +10.598.861.240 | +10,968
9.VCSH binh quéan Déng 30.495.495.431 | 14.137.288.607 | 37.963.504.561 -16.358.206.824 -53,641 | +23.826.215.954 | +168,535
10.Hts (10)=(6)/(8) Vong 2,808 2,056 2,694 -0,751 -26,758 +0,638 | +31,024
11.Hrscp (11)=(6)/(1) Vong 180,848 133,261 298,804 -47,587 -26,314 +165,544 | +124,226
12.Hurk (12)=(5)/2) Vong/ky 3,720 3,698 3,939 -0,022 -0,580 +0,241 +6,506
13.Nyrx (13)=360/(12) Ngay/vong 96,787 97,352 91,405 +0,565 |  +0,584 5947 | -6,100
14.Hp (14)=(6)/(3) Vong/ky 20,092 14,808 25,314 -5,284 -26,299 +10,505 | +70,943
15.Npth (15)=360/(14) Ngay/vong 17,917 24,311 14,222 +6,394 +35,683 -10,089 -41,501
16.Hrrr (16)=(9)/(8) Lan 0,332 0,146 0,354 20,186 | 55917 +0.208 | +141,992
17.ROS (17)=[(7)/(6)]*100 % 1,378 1,519 1,116 +0141| +10,095 20,403 | -26,536
18.ROA (18)=[(7)/(8)]*100 % 3,870 3,123 3,007 -0,747|  -19,201 0,117| -3,745
19.ROE (19)=[(7)/(9)]*100 % 11,661 21,349 8,492 +9.688 | +83,083 12,857 | -60,224

(Nguon: Tac gia tinh toan va ldp diwa vao BCTC cua cong ty)
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a) Ty sudt lgi nhudn trén doanh thu (ROS)

Qua bang 2.9 ta thady ROS thay ddi khong dong déu qua cac nim. Nam 2018 cir
100 dong doanh thu tao ra dwoc 1,378 dong loi nhuan. Bén nam 2019 thi ty suit nay
ting 1én 1a 1,519% tac 1a cr 100 ddng doanh thu tao ra duoc 1,519 déng loi nhuan
tang 0,141% tuong (ng Vai téc do ting 1a 10,095% so v4i nam 2018 vi ca doanh thu
thuan va loi nhuan sau thué déu giam nhung doanh thu thuan c6 téc do giam cao hon
so v&i toe do giam cua loi nhuan sau thué. Nhung dén nam 2020 ty s6 nay lai giam
xudng 0,403% con 1,116% twong (ng véi toe do giam 1a 26,536% vi ca doanh thu
thuan va loi nhuan sau thué déu ting nhung tc do ting cua doanh thu thuan cao hon
nén 1am cho ROS niam 2020 ting so v4i nam 2019. Qua phan tich trén ta thiy duoc
quan i chi phi cua doanh nghiép chua that sy hiéu qua. Doanh nghiép c6 ty suat
LNST/DTT trong ba nim chua ti 2%, nhu vay |a tong chi phi trong ba nim dé chiém
t6i hon 98% doanh thu thuan. Nguyén nhan la cong ty trong nhitng nim dang st chita,
ma& rong quy md nham tang hiéu qua kinh doanh trong nhirg nam tai, cac chi phi ban
hang va chi phi quan Ii doanh nghiép ting dang ké, bén canh d6 cudng d6 sir dung vén
cua cdng ty that su chua on nén khéng tao ra loi nhuan cao. Vi thé cong ty nén cé su
hop 1i trong viéc kiém soét va sir dung chi phi caa cong ty va dé nang cao loi nhuan
trong nhitng nim tiép theo cdng ty nén cb gang tang doanh thu va giam bét chi phi.

b) Ty sudt loi nhugn trén tong tai san (ROA)
%
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Biéu d6 2.1: Biéu d6 ROA giai doan 2018 — 2020
Hiéu qua sir dung tai san cua doanh nghiép duogc thé hién qua chi tiéu stc sinh luoi
cua tong tai san. Tir bang phan tich sé liéu ta thiy, ROA cua cdng ty giam dan qua céc
nam. Cu thé, & nim 2018 trung binh ctr 100 ddng tai san dau tu vao hoat dong san xuat



54

kinh doanh thi s& thu duoc 3,870 dong LNST. Sang nim 2019, chi tiéu nay tiép tuc
giam xudng con 3,123%, giam 0,747% twong ¢ng Vvéi toc do giam 19,291% so véi
nim 2018. Bén niam 2020, chi tiéu nay tiép tuc giam xubng con 3,006% tic 1a dat
dugc 3,006 dong LNST trong 100 dong tai san bo vao kinh doanh, giam 0,117% so
v6i ndm 2019 twong wng Véi tbe d6 giam 3,745%. Didu d6 cho thay hiéu qua sir dung
tai san cua cong ty dang c6 chiéu hudéng di xudng.

S& di, ROA giam dan qua cac nim 1a do sy tac dong cua 2 nhan té: Hiéu suat st
dung tong tai san va sic sinh 10i cia doanh thu thuan. Ta st dung phwong phap phan
tich Dupont tién hanh phan tich mtc d6 anh huong cua hai nhan té nay dén chi tiéu
can phan tich.

Déi twong can phan tich: ROA

Cong thuc: ROA = Hys x ROS

* Nam 2019 so véi nam 2018
Str dung phuong phap so sanh dé danh gia hiéu qua su dung tai san cia céng ty
- Chénh léch tuyét doi:
AROA = ROAg19- ROA1g = 3,123 — 3,870 = -0,747%

‘. AROA -0,747
- Chénh Iéch twong doi: %AROA = ————x 100 = X 100 =-19,291%
ROA2018 3,870

Str dung phuong phap thay thé lién hoan dé phan tich sy bién dong cua cac nhan té
anh huong dén hiéu qua st dung tai san:

- Anh huéng cta nhan té hiéu suat sir dung tai san Hrs:
ARC)'A\HTS = HHTSZOlQ X ROSZOlB - HHT82018 X ROSZOlB
=2,056x1,378-2,808 x 1,378 =-1,036%
- Anh hudng cua nhan t6 stc sinh 16i cia doanh thu thuan ROS:
AROARos = Hurs2019 X ROS2019 — Hirs2019 X ROS;018
=2,056 x 1,519 - 2,056 x 1,378 = +0,290%
- Tong hop muc d6 anh huang cua hai nhan t6 HTS va ROS dén chi tiéu ROA:
AROA = AROA s + AROAgos = (-1,036) + 0,290 = -0,746% ~-0,747%
* Nam 2020 so véi nam 2019
Str dung phuong phap so sanh dé danh gia hiéu qua st dung tai san cua céng ty
- Chénh léch tuyét dbi:
AROA = ROAp50- ROAg19 = 3,007 — 3,123 =-0,117%
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- Chénh léch twong ddi:

AROA -0,117
%AROA = ROAZ019 x 100 = 3123 X 100 = -3,745%

Str dung phuong phép thay thé lién hoan dé phan tich sy bién dong cua cac nhan té
anh huong dén hiéu qua st dung tai san:

- Anh huong cua nhan té hiéu suat st dung tai san Hys:
AROATs = Hhrs2020 X ROS019 - Hirs2019 X ROS5019
=2.694 x 1,519 - 2,056 x 1,519 = +0,969%
- Anh hudng cua nhan t6 stc sinh 16i cia doanh thu thuan ROS:
AROARos = Hurs2019 X ROS2020 — Hirs2019 X ROS5019
=2,694 x1,116 - 2,694 x 1,519 = -1,086%
- Tong hop muc d6 anh huéng cua hai nhan t HTS va ROS dén chi tiéu ROA:

AROA = AROA sy + AROAgos = +0,969+ (-1,086) = -0,117 %

Nhgn xét:

Théng qua viéc tinh toan & trén ta thiy rang ca hai nhan t hiéu suat sir dung tai
san (Hrs) va stc sinh 1oi caa doanh thu thuan (ROS) déu ¢ nhitng tac dong lam cho
hiéu qua sir dung tai san caa cong ty (ROA) thay d6i qua cac nim. Pé lam rd hon van
dé nay ta cd thé phan tich chi tiét nhu sau:

v' Trudc hét, xét mirc d6 anh huong ciia nhan t hiéu suat sir dung tai san (Hrs)
dén su bién dong cua ROA.

Théng qua bang sé liéu phan tich (bang 2.6) ta thiy hiéu suat sir dung tai san
(Hrs) c6 thay ddi khong déu qua cac nam. Cu thé trong nam 2018, ctr 100 dong tai san
dau tu vao hoat dong san xuat kinh doanh, cong ty tao ra duoc 2,808 déng doanh thu
thuan thi sang ndm 2019 con s6 nhé hon so v&i ndm 2018, dat mac 2,056 dong twong
g giam 26,758% vé s6 tuong d6i. Do d6 chi tiéu nay tac dong lam cho ROA cua
cong ty giam 1,036%. Nguyén nhan 14 do trong nim 2019 nay la do hiéu suat str dung
cac khoan muc tai san déu giam so v4i nam 2018. Cu thé, hiéu suat s dung TSCD
giam 47,587 vong. Piéu nady mot phan 1a do cong tac tiéu thu nim nay cua cong ty
khong tét 1am cho doanh thu ban hang nam 2019 giam 59.278.065.504 d¢ong, bén canh
d6 cong ty dang xdy dung thém mot s6 van phong di lam cho TSCP ting 64.580.625
d6ng nhung s6 tai san nay duoc dau tu chu yéu cho cdng tac quan Ii, khéng phuc vu
cho cong tac ban hang nén chwa phéat huy duoc hiéu qua trong ngan han, két hop lai da
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lam cho hiéu suat st dung TSCD giam. Tiép theo l1a sé6 vong quay khoan phai thu ngin
han, do su sut giam vé doanh thu nhu d3 noéi & trén két hop véi viéc cong ty di 1am
khong tét cong tac quan Ii, thu hdi ng 1am cho gia tri khoan phai thu ting 578.640.550
ddng nén da lam cho sb vong quay khoan phai thu giam 5,284 vong. Diéu nay cho
thiy cong ty dang bi chiém dung mét s6 vén kha 16n, néu tinh hinh nay kéo dai s& anh
huong khong tét dén hiéu qua kinh doanh, cong ty cé thé bi thiéu vén cho qua trinh
hoat dong. Cudi cuing 1a chi tiéu s vong quay hang ton kho. Nam 2019 do san luong
tiéu thu giam nén doanh thu ban hang giam, ddng thoi viéc ban hang cham 1am luong
hang tén dong nhiéu 1am hang ton kho ting 2.838.641.741 dong so v&i nam trude, két
hop lai dd 1am cho sb vong quay hang tén kho giam 0,022 vong. Pay 1a mét dau hiéu
khong tét khi hang tdn kho quay cham, lam gia ting kha ning & dong von. Trong thoi
gian toi cong ty can cd nham nang cao hiéu suat sir dung tai san bang céch can nhic
khi dau tu TSCD, quan li no phai thu chat ché hon va 1am tét hon cong tac quang cao,
cai tién mau mé, chat luong san pham dé ban dugc hang, vira ting doanh thu vira giam
hang ton kho.

Sang nam 2020, s6 vong quay tai san lai ting 1én dat 2,694 vong, ting 0,638 vong
S0 v&i nam 2019, trong duong ting 31,024%, tirc trong nim 2020 trong 100 dong vén
bo ra thi cong ty thu lai dugc 2,694 dong doanh thu thuan, do d6 chi tiéu nay da tac
dong 1am cho ROA cua cong ty ting 0,969%. S& di hé s6 vong quay tai san trong nim
2020 tang 14 do hiéu suat str dung cac khoan muc tai san déu ting so véi nim trudc.
Cu thé, hiéu suat sir dung TSCP ting 165,544 vong. Pidu ndy mot phan 1a do cong tac
tiéu thu nim nay cua cong ty kha tét 1dam cho doanh thu ban hang nim 2020 ting
90.201.906.990 d6ng, bén canh d6 cong ty thanh Ii kha nhiéu may méc thiét bi bi hong
va mua thém mot sé may mac thiét bi hién dai phuc vu cho ban hang di lam cho
TSCP giam 524.220.451 dong di lam cho hiéu suat sir dung TSCP ting. Tiép theo Ia
s6 vong quay khoan phai thu ngan han, vi doanh thu tang 1én nhu da néi & trén két hop
Vi viée cong ty da lam tdt cong tac quan I, thu hdi ng 1am cho gié tri khoan phai thu
giam 2.005.451.190 d6ng nén di 1am cho sb vong quay khoan phai thu ting 10,505
vong. Diéu nay cho thiy cong ty dang thu hdi vén kha tét, néu tinh hinh nay kéo dai s&
tang hiéu qua kinh doanh, cong ty c6 thé c6 vén can thiét cho qué trinh hoat dong.
Cudi cuing 1a chi tiéu sb vong quay hang ton kho. Nam 2020 do san lwong tiéu thu ting
nén doanh thu ban hang ting, ddng thaoi viéc ban hang tét 1am luong hang ton dong it
di 1am hang ton kho giam 23.873.269 d6ng so voi nam trudc, két hop lai da 1am cho s6
vong quay hang tén kho tang 0,241 vong. Pay 1a mot dau hiéu tét khi hang ton kho
quay nhanh, lam giam kha nang & dong von. Trong thoi gian tgi cong ty can phat huy
nham nang cao hiéu suat sir dung tai san bang cach can nhic khi dau tu TSCD, quan li
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no phai thu chit ché hon va lam tét hon coéng tic quang cdo, cai tién mau ma, chat
lwong san pham dé ban duoc hang, vira ting doanh thu vira giam hang ton kho.

v Tiép theo, xét mirc d6 anh hudéng cua nhan té stc sinh 16i caa doanh thu thuan
(ROS) dén sy bién dong cua ROA.

Néu & ndm 2019, hiéu suat st dung tai san lam giam ROA thi stc sinh 1oi tir doanh
thu lai gop phan lam cho ROA ting. Qua sb liéu phan tich & bang 2.6 ta thay ring ROS
cua cong ty c6 sy bién dong qua cac nim. Cu thé trong nim 2018 ctr 100 ddng doanh
thu tao ra 1,378 dong LNST, sang ndm 2019 con sé nay ting 0,141% da 1am cho ROA
tang 0,290%. Diéu nay co thé dugc giai thich 12 do cdng tac ban hang khdng tét nhu da
noi ¢ trén 1am cho doanh thu thuan giam 22,978%. Viéc giam doanh thu thuan ciing
chinh 1a nguyén nhan chinh 1am cho lgi nhuan sau thé giam 15,125%. Nhu vay ca
doanh thu ban hang va lgi nhuan sau thué cing giam nhung do loi nhuan sau thué

giam it hon nén da lam cho ROS ting, tuy nhién mirc tang rat nho.

Pén nam 2020, chi tiéu ROS cua cong ty giam con 1,116 % lam cho ROS nim
2020 giam 1,086%, nghia 1a ctr 100 d6ng doanh thu tao ra 1,116 dong LNST. Trong
nam 2020, ca loi nhuan sau thué va doanh thu thuan cua cong ty déu cao hon so véi
nam 2019. Cy thé: LNST nam 2020 14 3.223.867.681 dong ting 205.630.294 dong so
v6i nam 2019, doanh thu thuan trong ndm 2020 so v&i nam 2019 tang 90.210.906.990
d6ng. Tuy nhién, toc do ting cuia LNST lai thip hon so véi téc do ting ctia doanh thu
thuan, cu thé téc do ting cia LNST nam 2020 so véi nam 2019 13 6,81%, téc do ting
ciia DTT nam 2020 so V6i ndam 2019 14 45,40%. Diéu nay cho thiy, trong nim 2020
cong ty ban dwoc nhiéu hang hon, giam & dong hang tén kho, tuy nhién cong ty da
khong thyuc hién tét viéc tiét kiem chi phi. Cu thé: naim 2020 gia vén hang ban ting
45,21% , chi phi tai chinh tang 1,9%, chi phi ban hang tang 14,91%, chi phi quan li
doanh nghiép ting 2,97%, chi phi khéc ting 9.787,79%, tong chi phi ting 46,14% lam
cho ROS cua cdng ty giam 0,403% twong (ng Véi téc d6 giam 26,536% so v6i nim
2019. Sy giam xudng cua chi tiéu ROS di 1am cho hiéu qua sir dung tai san cua cong
ty (ROA) giam 1,086%. Vi vay cong ty can phat huy tét trong viéc quang céo, dich vu
t6t hon dé thu hat nhiéu khach mua hon, bén canh d6 cong ty can ¢d nhiing chinh sach
hiéu qua dé giam chi phi va sir dung chi phi mot cach t6i uu nhat.

T6m lai, qua phan tich cho thay, hiéu qua sir dung tong tai san caa cong ty trong
giai doan 2018 — 2020 c¢6 xu hudng giam, cu thé ROA nam 2019 1a 3,123%, giam
0,747% s0 v6i nam 2018, twong tng Vi téc do giam 19,291%, ROA nam 2020 I
3,006% giam 0,117% so véi nam 2019, twong Gng Vi toc do giam la 3,345%. ROA
giam xubng 1a do sy giam xubng cua Hrs & nim 2019 va ROS ¢ nam 2020, ma sy
giam xudng cua Hrs chinh 1a sy giam xudng cua Hrsep, Hpt, Hurk nhu dd phan tich o
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trén. Diéu nay cho thay hiéu qua kinh doanh cua cdng ty con nhiéu bién dong, do vay
trong nhitng nim t6i cdng ty can c6 nhitng giai phap nham cai thién tinh hinh nay.

¢) Ty sudt loi nhudn trén von cha s¢ hitu (ROE)

%
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Biéu d6 2.2: Biéu d6 ROE giai doan 2018— 2020

Tir s6 liéu cua bang phan tich trén ta thay rang ROE cua cong ty ¢ thay doi khong
déu qua cac nam. Cu thé, & ndm 2018 cir 100 ddng von chi sé hitu dau tu vao cong ty
s& tao ra 11,661 dong loi nhuan sau thué. Bén nam 2019 thi ¢t 100 ddng VCSH cdng
ty tao ra 21,349 dong LNST ting 83,803% so v6i ndm 2018. Sang ndm 2020 chi tiéu
nay lai giam & mac 8,492% twong (ng véi toc do giam 1a 60,224% so véi ndm 2019,
nghia 1 ctr 100 d6ng von chua s& hiru dau tu vao cong ty sé mang lai cho doanh nghiép
8,429 dong loi nhuan sau thué.

Chi tiéu ROE chiu anh hudng cta hai nhan té d6 1a hiéu qua st dung tai san
(ROA) va hé sb tu tai tro (Hrrr). Dé ¢6 thé hiéu rd nguyén nhan anh huéng 1am cho
chi tiéu ROE giam qua 3 nim thi ta st dung phuong trinh Dupont két hop véi phuong
phap thay thé lién hoan va phuong phap sé chénh Iéch dé phan tich mtc d6 anh huong
cua cac nhan té dén ROE.

Phuong trinh Dupont:
ROE= ROA X

Hrrr
Déi twong phan tich: “Swc sinh 10i caa vén cha s hitu” (ROE)

*Nam 2019 so voi nam 2018:

Str dung phuong phap so sanh dé danh gia hiéu qua st dung ngudn vén cia cong ty
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- Chénh léch tuyét dbi:
AROE = ROEp19- ROE 05 = 21,349 — 11,661= +9,688%
- Chénh léch twong ddi:

AROE :
%AROE = —E _ 100 = =228 4 100 = +83,083%
ROE2018 11,661

Str dung phuong trinh dupont két hop voi phuwong phap thay thé lién hoan dé phan
tich su bién dong cua cac nhan t6 anh huéng dén hiéu qua sir dung ngudn vén:

- Anh huong cua nhan té hé sd tur tai tro (Hrrr)

AROEHTTT = RO'6‘2018 X 1/HTTT2019 - RO’6‘2018 X 1/HTTT2018

1
=3,870 x p -3,870 x

) )

1
> = +14,850%

- Anh hudng cta nhan té hiéu qua st dung tai san caa doanh nghiép:

AROERgoa = (ROA2019 — ROAZ018) X 1/Hrrr2019

1
= (3,123 -3,870) x =-5116%
0,146

- Tong hop muc d6 anh hudng cua cac nhan té:
AROE = (+14,850%) + (-5,116%) = +9,73% ~ +9,688%
*Nam 2020 so véi nam 2019
Str dung phuong phap so sanh dé danh gia hiéu qua st dung ngudn von cia cong ty
- Chénh léch tuyét doi:
AROE = ROEjg19- ROEq18 = 8,492 — 21,349 =-12,857%
- Chénh léch twong doi:

AROE —12,857
%AROE = ————x 100 = x 100 = -60,224%
ROE2019 21,349

Str dung phuong trinh dupont két hop v6i phuong phap thay thé lién hoan dé phan
tich sy bién dong cua cac nhan té anh hudng dén hiéu qua str dung ngudn von:

- Anh huéng cua nhan té hé sé tu tai tro (Hyr):

AROEHTTT = I:20'0\2019 X 1/HTTT2020 - RO'6\2019 X 1/HTTT2019

1
:3,123X0 - 3,123 x

) )

1
e 12,568 %

- Anh hudng cta nhan té hiéu qua st dung tai san cia doanh nghiép :
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AROERgoa = ROA20 X 1/H1112020 - ROAZ019 X L/H1172020

1 1
= 3,007 x —-3,123 x =-0,328%
0 0,354

- Toéng mie d6 anh huong cua cac nhan té:
ROE = (-12,568%) + (-0,328%) = -12,896% =~ -12,857
Nhgn xét:

Théng qua viéc tinh toan & trén ta thay rang ca hai nhan t6 ROA va Hyrr déu co
nhitng tac dong lam cho hiéu qua sir dung ngudn vén cua cong ty (ROE) thay doi qua
cac nam. Dé 1am rd hon van dé nay ta co thé phan tich chi tiét nhu sau:

v' Trudc hét, xét mic d6 anh huéng cia nhan té hé sb tu tai trg (Hrrr) dén su bién
dong cua ROE.

Theo s6 lidu d3 phan tich & trén, hé sb ty tai tro nam 2019 giam 18,557 1an so V6i
nam 2018 da lam cho ROE tang 0,144%. Viéc Hyrr giam la do trong nam doanh
nghiép di ting tong TS (ting 4.742.755.486 dong twong Ung véi toc do ting la
5,161%) va giam VCSH (giam 16.358.206.824 d6ng twong tng Vvoi téc do giam la
53,641%). Nguyén nhan duoc giai thich 12 do céng ty dung VCSH dé mua thiét bi,
dung cu cho codng ty nham tang hiéu qua kinh doanh. Tuy céng ty giam VVCSH Iam cho
cong ty giam tinh ty chu cua nguon tai trog nhung viée cong ty dau tu cho kinh doanh
1a déu can thiét,

Sang nam 2020, hé sé tu tai tro ting 0,208 lan tuong tng véi toe do ting 1a
141,992% so véi nam 2019 da lam cho ROE cua cong ty giam 12,568 %. Nguyén
nhan 1a vi cong ty dd huy dong VCSH, ting no phai tra nham mé rong quy mé kinh
doanh dugc thé hién qua viéc VCSH cua cong ty ting 23.826.215.954 dong twong ung
Vi toe do tang 1a 168,535%, ng ngan han cua cong ty ting 4.948.430.646 dong tuwong
g Véi toe do ting 1a 7,694%. Nho c¢6 nhiing chinh sach hop 1i ma cong ty ting
VCSH gilip doanh nghiép tang cuong tinh tu chii caa nguon tai tro.

v Tiép theo, xét mirc d6 anh huong ciia nhan té ROA dén sy bién dong cia ROE.

Tur s6 lidu tinh toan trén ta thidy ROA cua cong ty nim 2019 1a 3,123% giam
0,747% so v&i nam 2018 twong &g voi toc do giam 1a 19,291% lam cho ROE cua
cong ty giam 5,116%. Pén nam 2020, chi tiéu nay tiép tuc giam 0,117% twong ng V4i
téc do giam 1a 3,745% so v4i nam 2019 1am cho ROE giam 0,328%. Nguyén nhan lam
cho ROA ctia cong ty trong 2 nam 2019, 2020 giam xuéng nhu vay dén chi tiéu ROE
la do chi tiéu Hrs & ndm 2019 va chi tiéu ROS & nam 2020 di tac dong dén viéc giam
ROA. Cu thé 1a nhiing con sé vé doanh thu va loi nhuan. Nam 2019 doanh thu giam
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59.278.065.504 dong twong (rng giam 22,978% vi cong tac ban hang khdng hiéu qua
nén lam cho LNST giam 537.873.791 ddng twong tng giam 15,125% so véi nim
2018; nam 2020 doanh thu thuan ting 90.201.906.990 déng tuong tng ting 45,40%,
LNST ting 205.630.294 dong twong mg ting 6,81%. Nhu viy, trong nim 2019 Vi su
giam cua lgi nhuan va doanh thu da lam cho ROA cua cong ty giam kéo theo su giam
xudng cua chi tieu ROE. Clng véi d6 sang nam 2020, téc do ting cua loi nhuan thap
hon tdc d6 ting cta doanh thu chinh diéu nay di lam cho ROA cua cong ty giam dan
dén chi tiéu ROE ciing giam theo. S& di nim 2019 Hys 1am giam ROA 1a do cong ty
khong ban dwoc hang, hang con & dong nhiéu nén doanh thu giam sut va ROS lam
giam nhu vay trong ndm 2020 1a do cong ty dd khdng tiét kiém, tiét giam tbi da chi phi
mic du cong ty di ting doanh thu rat nhiéu so véi nim truéce. Bén canh ROS, su giam
xudng cia ROA 1a do Hygep bién dong lam cho hiéu sut s dung tong tai san (Hrs)
cling bién dong theo. Nguyén nhan tao ra sy bién dong trong chi tiéu Hrs 1a do sy ting
Ién cua tong tai san binh quén, trong d6 cu thé 1a sy giam xuéng cia Hrscp nam 2019
giam 47,587 vong so v4i nam 2018 twong ung Vi toe do giam 26,314 % va nam 2020
tang 1én 165,544 vong so v&i nam 2019 twong tng Voi tdc do tang 124,226% , Hytk
nam 2019 giam di 0,022 vong so véi nim 2018 tuwong ung véi toc do giam 0,580%,
nam 2020 tang 1én 0,241 vong so véi nim 2019 twong Gng véi toe do ting 6,506%,
Hpp ndm 2019 giam di 5,284 vong S0 véi nim 2018 twong Gng Véi toe do giam
26,299%, nam 2020 tang lén 10,505 so v&i ndm 2019 twong Gng Voi toe do ting
70,943%. Tuy nhién sy giam di cua Hyscp, Heim VAN thap hon so véi su giam xudng
cua Hytk ¢ nam 2019 va sy tang 1én cua Hrsep, Hpmn Van cao hon S0 Vdi su tang 1én
cua Hyrk diéu d6 1am cho chi tiéu Hrg va doanh thu thuan giam xubng ¢ nam 2019 va

tdng 1én & nam 2020.

Nhu vy, qua c4c chi tiéu phan tich trén c6 thé két luan rang stc sinh 16i VCSH
cua cong ty bién dong qua cac nim. Diéu d6 cho thdy cong ty da khdng tan dung dugc
t6i da chi phi va tiét kiém chi phi. Bé cai thién tinh hinh cai chinh ciing nhu lam thay
d6i ROE thi cong ty nén dua ra chinh sach kinh doanh méi phai sir dung chi phi mot
cach hiéu qua, phai ndng cao hiéu qua st dung tai san va VCSH nai riéng va hiéu qua
str dung vén ndi chung.

2.2.2.3. Chi tiéu hiéu qua sur dung chi phi
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Bang 2.10. Bang chi tiéu hiéu qua si dung chi phi qua 3 nam 2018-2020

Nam Chénh 1&ch
Chi tiéu PVT o1 o1s 2020 __ 2019/2018% __ 2020/2015(9)/0
1. Doanh thu thuin Péong | 257.982.023.300 | 198.703.957.796 | 288.905.864.786 | -59.278.065.504 |  -22,98 | +90.201.906.990 |  +45,4
2.GVHB Pdng | 242.595.648.263 | 186.143.449.884 | 270.302.182.358 | -56.452.198.380 |  -23,27 | +84.158.732.475 |  +4524
3.Chi phi tai chinh Pong | 5.393.806.756 | 4.435.424.286 | 4.519.524.559 958382470 |  -17.77|  +84.100274|  +1,90
4. Chi phi ban hang Péng | 4.910.633.261| 3345492513 3.844.230.311| -1565140.748 | -31,87| +498.737.798| +14,91
5. Chi phi QLDN Pong | 634384476 |  953.923.063|  982.290.481|  +319.538587 | +50,37|  +28.367.418|  +2,97
6. Chi phi khéc Pdng 2411572 52.871.317 | 5.227.802.475 +50.459.745 | +2.092,40 | +5.174.931.158 | +9.787,79
7 Téng chi phi Pdng | 253.536.884.328 | 194.931.161.062 | 284.876.030.185 | -58.605.723.266 |  -23,12 | +80.944.869.122 |  +46,14
8.LNST Péng | 3.556.111.178 | 3.018.237.387 | 3.223.867.681 537.873.791| -1513| +205.630.204 |  +6,81
?él){:i(éf)ls(‘;%t swdung CP |y 5 1,018 1,019 1,014 +0,002|  +0,179 20,005 -0511
é%(Tl%)s;‘?(tggfés))leTO%“g % 1,403 1,548 1,132 +0,146 | +10,392 0417 | -26911

(Nguon: T4c gia tinh toan va lgp duwa vao BCTC cua cong ty)
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Qua bang phan tich trén ta thiy, trong 3 nim qua cung véi su bién dong cua
doanh thu, téng chi phi va lgi nhuan da lam cho hi¢u suét sir dung chi phi bi anh
huong. Nam 2018,ctr 1 ddng chi phi bo ra cong ty tu duoc 1,018 déng doanh thu
thuan. Pén nam 2019, cling voi 1 dong chi phi bo ra cong ty thu duoc 1,019 dong
doanh thu thuan, ting 0,002 14n so véi ndm 2018. Mt bién dong nay rat nho. Nguyén
nhan cua bién dong nay l1a do trong nam 2019, ca hai chi tiéu DTT va tong chi phi déu
giam nhung téc do giam cua tong chi phi 1a 23,12% nhanh hon téc d6 cua DTT (giam
22,98%). Nam 2020, hiéu suét sir dung chi phi 12 1,014 1an giam 0,005 1an so voi nim
2019, c6 nghia 1 cung 1 ddng chi phi bé ra nhung nim 2019 thu vé it hon nim 2020 1a
0,005 dong DTT, muc giam nay twong d6i nho. Cho thiy bién dong cua hiéu suit st
dung chi phi rat it.

Pé thady mirc do anh hudng cua timg nhéan t6 dén sy bién dong cia hiéu suat st
dung chi phi trong 3 nam, ta xét phuong trinh sau:

Doanh thu thuan
To6ng chi phi kinh doanh

Hiéu suit str dung chi phi(Hcp) =

° Nam 2019 so voi 2018
Str dung phuong phap thay thé lién hoan dé xac dinh mtc d6 anh huong cua
nhan té doanh thu thuan va tong chi phi dén chi tiéu hiéu suét st dung chi phi:
Déi tugng phan tich: AHgp = 1,019 1,018 = +0,002 (lan)
Anh huong ciia nhan t6 tong chi phi kinh doanh dén HCP:
257.982.023.300 257.982.023.300 .
= 40,306 (l4n)

A Heex L = - -
Tong chiphi ™ 194 931.161.062 253.536.884.328

Anh huéng ctia nhan t6 DTT dén HCP:
198.703.957.796 257.982.023.300

AH = — = —0,304(13
DTT = 194.931.161.062 194.931.161.062 (lan)

Tong hop muc d6 anh hudéng cua cac nhan to:
AH = A Hrgng chi phi +A Horr =(+0,306)+ (-0,304) = +0,002 (1an)
Tur két qua tinh toan trén ta thay hiéu suat sa dung chi phi ting 1én 0,002 lan
nguyén nhan chinh I1a do su giam suat tong chi phi & nim 2019 so véi nam 2018. Qua
c4c phép tinh toan trén ta thay tong chi phi giam 58.605.723.266 dong vai toc do giam

23,12% d3 tac dong lam cho hiéu suat sir dung chi phi ting 0,306 1an. S¢ di, nhan t6
nay giam la do trong nim CPBH giam manh 1.565.140.748 dong tuong tng vai toc do
31,87%, GVHB giam 56.452.198.380 dong twong ung véi tbe do 23,27% va CPTC
giam 958.382.470 tuong tng véi toc do giam 1a 17,77% trong khi gia tri CPQLDN va
CPTC déu ting nhung muc ting it hon CPBH, GVHB va CPTC nén lam tong chi phi
cubi ndm giam 23,12%. Nguyén nhan lam cho GVHB giam 1a do céng ty mua hang
dung thoi ki t6i miia nén dugc mua hang véi gia ré hon nhu da phan tich & nhitng phan
trén, chi phi TC giam do cong ty thanh li tai san it 16 hon so voéi nam truée, CPBH
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giam so v6i nam trude 13 do trong nim cong ty tiéu thu hang héa khong duoc nhiéu
nén cong ty da cat giam chi phi cong cu, dung cu phuc vu cho qué trinh tiéu thu hang
héa. Tuy nhién, chi phi QLDN ting véi tbe d6 50,37% baéi do trong ki cong ty mua cac
dich vu & ngoai dé mo rong quan hé vdi cac nha ddi tdc nham tang hiéu qua kinh
doanh va nhét 1a chi phi khac ting rat cao 50.459.745 ddng twong tmg véi toe do ting
la 2.092,40% la do chi phi phat sinh cho hoat dong thanh 1y, nhuong ban tai san cb
dinh va gié tri con lai tai san con lai TSCD thanh ly va nhugng ban ... Cudi cung la
DTT, ta thiy dugc cudi nim giam 59.278.065.504 dong 1am cho hiéu suét sir dung chi
phi ciing giam 0,304 1an. Nguyén nhan nhu dd néi & cac phan trén cling nhu bao quan
hang héa chua that sy hiéu qua. D6 ciing 1a nén tang kéo theo loi nhuan cudi nim cua
cong ty giam 15,13% so voi nam 2018 cung véi tong chi phi ciing giam lam cho ty
suat loi nhuan caa cong ty ting 10,392%. Mtc ting nay khéng qua cao, nhung cong ty
cling da nd lyc cai thién vao nim cudi dé cai thién chi phi ciing nhu lgi nhuan trong
doanh nghiép theo chiéu hudng tich cuc. Nhung van chua phat huy hét cong sut,
doanh nghiép can phai né luc hon nira.
e Niam 2020 so véi nam 2019

Str dung phuong phap thay thé lién hoan dé xac dinh mtc d6 anh huong cua
nhan t6 doanh thu thuan va tong chi phi dén chi tiéu hiéu suét st dung chi phi:

Déi tugng phan tich: AHgp = 1,014 — 1,019= -0,005 (lan)

Anh huong ciia nhan t6 tong chi phi kinh doanh dén HCP:

198.703.957.796 198.703.957.796 .
= —0,322 (1an)

A H+x . , = — —
Tong chiphi ™ 584 876.030.185 194.931.161.062
Anh huéng ctia nhan t6 DTT dén HCP:

AHp = 288.905.864.786 B 198.703.957.796 — £0,317 (Ian)
q 284.876.030.185  284.876.030.185

Tong hop muc d6 anh hudng cia cac nhén to:

AH = A Hrgng chi phi +A Horr =(-0,322)+ (+0,317) = -0,005 (lan)

Qua phan tich trén nhan thay nguyén nhan chinh tac dong tiéu cuc lam hiéu suat
str dung chi phi giam di 0,005 1an 14 su ting manh tong chi phi nim 2020. Trudgc tién,
tong chi phi ting vuot bat 89.944.869.122 dong voéi toe dd giam 46,14% da tac dong
lam cho hiéu suat st dung chi phi giam 0,322 1an. Nguyén nhan 1am cho tong chi phi

tang manh 1a do sy tic dong manh cia GVHB ting véi toc do 45,24%. Chinh su quyét
dinh tot trong chinh sach tim hiéu nhu cu cua thi truong, hiéu duoc khach hang can
va muén gi dé tir 46 dap ung nhu cau cia khach hang. Nho vay doanh thu ctia cong ty
c6 chuyén bién rat tot cy thé ting 90.201.906.990 ddng twong Gng véi toe do ting la
45,24%. Tuy tat ca cac loai chi phi lai ting 1én cy thé CPTC, CPQLDN, CPBH...cho
thdy cong ty chua thyc hién tét quan 1i chat ché chi phi trong ky. Cudi ciing, trong nam
doanh thu cta cong ty ting manh véi tbe do 45,24% 1am cho hiéu suit sir dung chi phi
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cling tang theo 0,317 1an, do cong ty thudng danh gia hiéu qua kinh doanh cia cong ty
theo thoi ky nén cong ty dé dang nim bat duoc dau 1a diém manh dé phat huy va khéc
phuc nhirng han ché. Pay ciing chinh 13 nguyén nhan lam cho hiéu suit sir dung chi
phi tang, déng thoi kéo theo loi nhuan cudi ndim tdng 6,81% so v61 nam trude, lam cho
ty suat LNST/téng chi phi giam 0,417% so v&i dau nim. Diéu nay cho thiy cong ty
van chua t6 chirc va quan Iy chat ché cac khoan muc chi phi dé tang loi nhuan sau thué
gay anh huéng dén hoat dong kinh doanh. Qua nim t6i doanh nghiép can dua ra bién
phap va cai thién van dé trén dé khic phuc.
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CHUONG 3: MOT SO GIAI PHAP GIA TANG HIEU QUA
KINH DOANH CUA CONG TY TNHH NONG SAN NGUYEN
HUNG

3.1. Panh gia vé hiéu qua kinh doanh cia Coéng ty TNHH Néng San
Nguyén Hung

3.1.1. Uu diém

Viéc doanh sé tiéu thu nam 2020 diéu ting bén canh d6 vong quay hang ton kho
cling ting chung to viéc bubn béan, kinh doanh cua céng ty rat hiéu qua va nhanh
chdng tao ra duoc lugng doanh thu 16n, tranh tinh trang @ dong khdng can thiét. Céac
chinh sach ban chiu, thu hdi ng ciing duoc cong ty thuc hién c6 hiéu qua, ching cir
cho diéu nay la viéc cac khoan phai thu quay duoc nhiéu vong trong ky dong thoi cé
thoi gian vong quay giam. Pay 1a mot du hiéu tét.

Hiéu suat sir dung tai san ¢4 dinh nim 2020 ting rat cao so v6i nam 2019 Ia
124,23% mac du tong tai san cb dinh giam di 35,16%. Diéu nay cho thy cong ty rat
sang sudt trong viéc thanh Ii may moc, dung cu bi hong dé thay thé may méc, dung cu
méi nham tang hiéu qua kinh doanh.

Ngoai ra, cong ty s hitu mot doi ngii lao dong hanh nghé, hoc van cao, nhiét tinh
va sang tao nén gop phan lam ting ning suit lao dong.

3.1.2.  Nhwoc diém va nguyén nhan

Thi nhat: Tong doanh thu thuin nim 2019 cua cong ty giam 56.452.198.380 ddng
tuong (ng voi toc d6 giam 1a 23,27% vi san pham cua céng ty mang tinh chat thoi vy,
néu cong ty khdng ban kip thoi thi dé din dén @ dong l1am cho hang ton kho ting, giam
kha niang luan chuyén hang ton kho thanh tién. Sang dén nim 2020, doanh thu cua
cong ty c6 budc tién trién tot nho tim hiéu, xac dinh duoc nhu cau cua thi truong. Tuy
nhién, dé ton tai va ving manh trong thi trudng canh tranh day khéc liét, cong ty nén
can 6 nhiéu bién phép hiéu qua hon nia.

Thir hai: Trong nam 2020, doanh thu thuan c6 téc do tang 1a 45,40% cao hon téc
d6 tang cua lgi nhuan sau thué 1a 6,81%, toc do tang cua loi nhuan thip hon toc do
tang cuia doanh thu thuan 1a do cong ty khong kiém soat tét cac khoan chi phi. Cu thé,
gia vbn hang ban ting 45,21% vi cong ty mua hang ¢ nha cung cap méi nén khdng co
gia hang nhu cac nha cung cap cii; chi phi ban hang ting 14,91% do cong ty tuyén
thém nhan vién ban hang dé ban hang, déng géi, bao quan va van chuyén hang hoa ;
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chi phi quan Ii doanh nghiép tang 2,97% vi mua cac dich vu mua ngoai. Dé ting kha
nang sinh loi cia cdng ty céng ty can co bién phéap kiém soat chi phi nay.

3.2. M@t s6 phwong huéng dé xuat nham cai thién hiéu qua kinh doanh cia
Cong ty TNHH No6ng San Nguyén Hung

3.2.1. Gidi phép tang khd nang tiéu thu hang hdéa cong ty
3.2.1.1. Nguyén nhan thuc hién giai phap

Tiéu thu san pham hang héa duoc hiéu nhu 13 hoat dong ban hang 1a viéc chuyén
quyén s& hiru hang hda caa doanh nghiép cho khach hang ddng thoi thu tién vé. Vay
tiéu thu hang hoa duogc thuc hién thdng qua hoat dong ban hang cua doanh nghiép nho
d6 hang hoa duoc chuyén thanh tién thuc hién vong chu chuyén vén trong doanh
nghiép va chu chuyén tién té trong xa hoi, dam bao phuc vu cho nhu cau xa hoi. Tiéu
thu san pham hang hoa 1a diéu kién dé thuc hién cac muc tiéu cua doanh nghiép, dic
biét tap trung vao muc tiéu giam chi phi va ting loi nhuan. Bai khi khéi lwong hang
hoa tiéu thu ting 1én thi chi phi binh quan cia mot don vi san pham giam tir d6 lam
tang loi nhuan cho doanh nghiép.

3.2.1.2. Ngi dung thec hién gidi phap
a) Gia ca san pham tiéu thu

Gia ca co tac dong rat 16n dén qua trinh tiéu thy san pham, khi kinh doanh di ra
moét mac gia phi hop véi chat luong san pham dugc nguoi tiéu dung chap nhan thi
viéc tiéu dung san pham sé& thuan loi va nguoc lai. Mat khac néu doanh nghiép quan i
kinh doanh tét, tiét kiém duoc chi phi lam giam gia thanh san pham ban thap hon so
v6i san pham cling loai trén thi truong sé tao ra loi thé canh tranh giGp danh nghiép
thu hat dugc khach hang cua ddi thu. Dac biét 1a gia ca linh hoat, doanh nghiép sé tao
ra suc tiéu thu 16n hon.

b) Chét luong san pham hang hoa

Pay 1a yéu to quyét dinh thanh bai caa doanh nghiép, chat luong san pham hang
hda cao sé& thu hut dugc khach hang, ting khdi lwong ban ra, 1am tang doanh thu tiéu
thu, tang loi nhuan cho doanh nghiép. Vi vay, chat lugng san pham hang héa chinh 1a
gia tri duoc tao thém cua san pham, 1am ting uy tin cta cong ty vai khach hang. Do d6
c6 thé khang dinh rang chat luong san pham hang héa 1a vii khsi sic bén dé thang doi
thi canh tranh va duy tri sy phét trién lau dai cua cong ty.

c) Cong tac to chirc ban hang, thanh toan caa doanh nghiép

- V& hinh thirc ban hang: mét doanh nghiép néu &p dung tong hop cac hinh thirc

ban hang nhu: ban budn, ban 1é, ban dai 1y...tat nhién tiéu thu nhiéu san pham
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hon mét doanh nghiép chi &p dung don thuan mét hinh thirc ban hang nao do.
Dé tao diéu kién cho khach hang va ting sic canh tranh trong cong tc tiéu thu
san pham, cong ty can t6 chac céc dich vu van chuyén, qua ting kém
theo...diéu nay sé& tao thién cam cho khach hang, tir d6 tao diéu kién cho cong
tac tiéu thu san pham thuan loi hon.

- V& mat té chuc thanh toan: viéc ap dung nhiéu hinh thic thanh toan nhu: thanh
toan hang ddi hang, thanh toan bang tién mat, thanh toan chuyén khoan, thanh
toan ngay, thanh toan cham s& lam cho khach hang cam thay thuan tién, do do
thu hat dong dao khach hang véi cong ty. Con néu chi 4p dung mét hinh thuc
thanh toan s& bi han ché trong cong tac tiéu thu do hinh thic thanh toan khéng
linh d6ng. Mit khac, néu khuyét khich duoc khach hang thanh toan nhanh,
thanh toan ngay dugc huong chiét khau...sé thu dugc nhiéu khach hon, day
nhanh téc do tiéu thu san pham va ting doanh thu cho cong ty.

d) Quang c4o va gidi thiéu san pham

Quang c4o bao gom cac hoat dong gigi thiéu va truyén di cac thong tin vé san

pham va hinh anh caa cong ty nham kich thich khach hang tiéu thy hang héa, ning cao
uy tin cua coéng ty va ang cuong kha nang canh tranh trén thi truong. Viéc quang céo
y&u cau phai gan lién vai chit tin, phai trung thuc véi san pham ma doanh nghiép budn
ban, c6 nhu vay cong ty méi thuc day duoc tiéu thu va ting doanh thu, néu doanh
nghiép khong trung thuc, quang cao sai su that thi hang héa cua doanh nghiép s€ bi
khach hang tay chay khoi thi truong. Lic d6 quang co sé tro thanh phan tac dung ddi
vé6i hang hoa ciaa cong ty. Do chi phi quang cao la mot khoan chi phi vé tiéu thu san
pham, nén trong quang c4o ban hang phai coi trong tinh tiét kiém va hiéu qua cua cong
tac nay.

3.2.1.3. Két qua sau khi thuc hién gidi phap

Khi cong ty thuc hién cac giai phap nay sé& gilp cong ty biét dugc diém manh va
han ché cua cong ty dé day manh tiéu thu hang hoa, ting doanh thu va loi nhuan. Nho
d6 cong ty c6 ngudn luc dé thyc hién phan phéi tai chinh, trang trai cac khoan chi phi
dé kinh doanh.

3.2.2.  Gidi phap kiém soat chi phi
3.2.2.1. Nguyén nhéan thuc hién giai phap

Quan ly chi phi la viéc tdng hop, phan tich, danh gia thuc trang vé viéc sir dung cac
nguon von va chi phi, tir d6 dua ra nhitng quyét dinh vé céc chi phi ngan han ciing nhu
dai han cia doanh nghiép. Vi thé dbi véi nha quan ly thi cac chi phi 12 méi quan tam
hang dau, bai vi loi nhuan thu dugc nhiéu hay it chiu anh huang truc tiép caa nhiing
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chi phi d3 chi ra. Do dé, kiém soat chi phi 1a van d quan trong va mang tinh séng con
dbi voi doanh nghiép.

3.2.2.2. Ngi dung thec hién gidi phap

a) Dbinh muec chi phi

- Trudc khi chi tiéu: Binh mac chi phi tiéu hao va hoach dinh chi phi.

- Trong khi chi tiéu: Kiém soat dé chi tiéu trong dinh muc.

- Sau khi chi tiéu: Phan tich sy bién dong cua chi phi dé biét nguyén nhan ting,

giam chi phi ma tim bién phap tiét kiém cho ky sau.

b) Cit giam chi phi hiéu qua

Mot 13, dé giam chi phi hiéu qua, truée hét nha quan |y phai phét hién cac chi phi
can phai cat giam bang cach nhan dién va tap hop céac chi phi theo ting trung tam va
két qua tinh toan céc bién dong sé& giup phat hién dugc cac bo phan yéu kém trong DN
trong viéc quan Iy va str dung chi phi. Thong thudng, chi can quan tim dén nhitng bién
dong co ty ¢ phan tram 16n (so véi dinh muc) hay cé gia tri 16n hoac cac bién dong
bat loi kéo dai theo thoi gian. Bén canh do, can xéac dinh cac nguyén nhan chu yéu gay
ra cac bién dong bat lgi: Thong thuong mot bién dong bat lgi vé chi phi c6 thé co
nhiéu nguyén nhan, nha quan ly nén tap trung vao mét vai nguyén nhan chi yéu va bo
qua cac nguyén nhan con lai. Sau khi nam chic dugc cac van dé trén, nha quan Iy phai
dua ra cac bién phap cat giam chi phi. Viéc dua ra cac bién phép cét giam chi phi doi
hoi su hop tac chat ché caa cac nhan vién, bo phan lién quan vi thong thuong, cac bién
phép nay thién vé mat ky thuat hon 1a quan ly.

Hai 13, xac dinh rd rang va nhat quan dau 1a chi phi khong can thiét va khéng tao ra
gia tri gia ting. Can luu y, néu cit giam thi s& gay hau qua khdng hay cho viéc ting
ning suat lao dong, tac dong dén két qua cua gia tri gia ting ma cong ty mubn c6. Cho
nén can cat giam chi phi theo nhimg phuong thtc hop ly nhat ma khéng lam méat di
cac nang luc thiét yéu hay giam thiéu tinh canh tranh cta céng ty. Mau chét caa van dé
Ia phén biét c&c loai chi phi dong gop vao su tang truéng loi nhuan va nhirng chi phi
c6 thé cat giam dé chuyén phan tiét kiém duoc sang nhitng khu vuc ting trudng, sinh
loi cua hoat dong kinh doanh. Cac nha quan ly sé& tu tra loi cac cau hoi: Yéu té nao
trong céc chi phi I can thiét dé gii vi thé canh tranh hién tai? Yéu t6 ndo khong la can
thiét? Liéu nhiing chi phi nham trg gitp doi ngii nhan vién ban hang c6 thé cit giam
dugc khdng? Con céc chi phi quan Iy nhan sy, chi phi tai chinh ké toan thi sao? Nhiing
yéu té anh hudng dén loi nhuan hién tai 1a gi va viéc tai dau tu dem lai nhiing loi ich
nao? Giai quyét duoc cac van dé cau hoi ndy s& dam bao dé cong ty c6 thé dua ra mot
chién lugc cat giam chi phi hiéu qua. diéu kién hoc ké toan truang
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Ba 13, st dung cac muc tiéu tang trudng loi nhuan va doanh sé ban hang dé khich
1& sy can thiét va gan két véi hoat dong quan 1y chi phi theo dinh hudng ting trudng
bén viing. Manh tay tiét kiém nhitng khoan chi phi hoat déng co ban nhung van danh
ra mot khoan tién 16n dé dau tu cho tiép thi, giao dich véi ddi tac va ddi méi quan ly,
kinh doanh nham huéng téi muc tiéu ting truong cao. Dé lam duge didu nay, Ban
quan tri cip cao can cdng bd nhitng muc tiéu co ban va mang tinh thach thac cao nhat
dé toan thé cong ty hiéu rd nhu cau can &p dung mot phuong thirc cat giam chi phi
méi. cong ty chi c6 thé dat duoc mirc ting truéng loi nhuan nhu mong mudn bang viéc
cit giam chi phi nhung dong thoi van gia ting doanh s ban hang, qua do tao ra mét
méi lién két gitra hai nhiém vu quan trong nay.

Bén 1a, thuong xuyén ra soat, nghién ctiu chinh stra cdc muc tiéu cit giam chi phi
cho phu hop véi thuc té chi phi hién tai va cac chién lugc kinh doanh cu thé. Mot mit,
DN can dat ra nhitng muyc tiéu tang truéng loi nhuan hap dan dé dong vién cac nha
quan ly cat giam nhitng chi phi khac nhau nham phuc vu ting truéng, nhung mat khéac
cling can xac dinh rd bao nhiéu phan tram trong s6 loi nhuan thu duoc tir viéc cat giam
chi phi va bao nhiéu phan trim c6 dugc tir nhitng nd lec cai thién, phat trién kinh
doanh khac.

Nam 13, cdng ty nén xay dung hé théng béo céo tai chinh c6 trong diém, qua d6
cung cap cac chi tiét vé nhitng khu vuc chi phi cu thé trong tirng bo phan cong ty va co
giai phap ngin ngura viéc chi tiéu khong diing chd. “Cac chi phi trung tam” dugc chia
thanh timg nhom dudi sy quan ly truc tiép cua ban quan tri cip cao. Nhdm céc chi phi
nay bao gom ca céac chi phi cho hoat dong chirc nang chu chét 13n cac hoat dong kinh
doanh quan trong. Muc dich cta viéc nay nham quan ly tét hon cac chi phi quan trong
va dé nhan ra nhiing khoan ngan sach cd thé tiét kiém dwoc hiéu qua hon nita nhung
van dam bao duoc nhitng muc tiéu co ban va qua d6 tao diéu kién thuan loi cho moi
hoat dong kinh doanh trong cong ty.

S&u 13, viéc cat giam cac chi phi nhung van dam bao duogc su ting trudng phai co
su thich hop gitta nhitng chi dao “tir trén xubng dudi” va cac dé xuat “tir dudi 1én
trén”. Cac nha quan ly cip cao déng vai trd xdy dung nhitng trong diém va muc tiéu
quan ly chi phi, con cac nha quan ly cap duéi 1a ngudi thuc thi nhitng nhiém vu duoc
dit ra, truc tiép xir ly cac chi tiét kinh doanh, tim ra nhitng chi phi tot va chi phi xau;
d6ng thoi, danh gia cac mat loi hai cua viéc cat giam cac chi phi do cac nha quan ly
cap cao dé ra.

¢) Giam thiéu chi phi an
Chi phi an bao gom phé pham, hang bj tra lai, san pham thu hdi sau khi da ban ra
thi truong, ton kho, that thoat tai san, thoi gian chét, nguon nguyén liéu khong phu
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hop, cung cdp hang khong dang thoi diém. .. Bai chi phi an khong dung lai & viéc 1am
tang gia thanh san pham, giam ning lyc canh tranh trong ngan han, ma con anh huoéng
I6n dén uy tin, thuong hiéu cua cong ty trong twong lai. Do vy, giam thiéu chi phi 4n
s& gop phan 16n vao viéc cai thién niang luc canh tranh cho cong ty trong ngin han va
lau dai. Bé giai quyét duoc van dé nay, cong ty can thuc hién mot s6 noi dung sau:

Thi nhét, thay vi sit dung nhiéu strc lao dong trong qué trinh kinh doanh, quan ly.
Cong ty khi &p dung cdng nghé s& giam chi phi van hanh gop phan ting kha ning toi
vu stre lao dong. Giam di thoi gian st dung va tiét kiém hon chi phi thuc hién. Chinh
vi thé ma nhiéu doanh nghiép da biét cach ap dung cac phuong thirc quan ly bang cong
nghé thong tin. Pién hinh nhu mé hinh quan ly SAP, CRM, ERP hay cac phan mém
ban hang, phan mém ké toan...Hién nay, dién hinh nhit cua giai phéap tiét kiém chi phi
cho doanh nghiép 1a hoa don dién tir. Bang cach tao lap nhanh chéng va giri hoa don
cho khach hang qua Email hoic SMS, doanh nghiép tiét kiém chi phi chi con tur
300d/1 hoa don thay vi 18.000-20.000d /1 hoa don nhu trude. Nhu vay, ap dung céng
nghé s6 vao nén kinh té s 1a thach thizc nhung ciing 13 co hoi va 1a giai phép téi vu
nhat ma doanh nghiép nén ap dung cang sém cang tét.

Tht hai, xac dinh luong ton kho téi wu theo huéng téi thiéu hoa chi phi ton trix, chi
phi du tri an toan va chi phi mua hang.

Thi ba, lién tuc cap nhat cac quy dinh phap luat lién quan dén tat ca cac hoat dong
cuia DN, dé kip thoi cu thé hoa thanh nhiing quy ché, quy trinh hoat dong cua cong ty.

Thi tu, thuc hién tét chirc nang du bao nhu cau tiéu thyu va nguyén vit liéu dé cha
dong trong ké hoach san xuat giam thiéu su thiéu hut ciing nhu du thira nguyén vat
liéu, thanh pham ton kho.
3.2.2.3. Két qua sau khi thuc hién gidi phap

Sau khi thuc hién cac giai phap kiém soat chi phi, cong ty sé& biét duoc nhitng
khoan chi phi nao vuot qua dinh mic chi phi tiéu hao, tir 46 cong ty s& bién duoc nén
cit giam cac khoan chi phi nao va dua ra cac giai phap phu hop dé giam chi phi gop
phan ting doanh thu va lgi nhuan caa cong ty.
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KET LUAN

Qua phan tich hiéu qua kinh doanh cua cong ty, ta thiy cong ty dang gap kho
khan, doanh thu va loi nhuan con bién dong, chua 6n dinh, hiéu qua sir dung vén va tai
san cua cong ty chua dat hiéu qua, chi phi ban budn con cao lam cho lgi nhuan giam
manh ¢ nam 2019. Nhung kha nang thanh toan ctia cong ty luon dugc dam bao, day la
mot diém manh cia cong ty dé tang thém uy tin, thu hiit sy dau tu bén ngoai.

Nam 2020, hoat dong kinh doanh cua cong ty dan duoc cai thién nhd nhirng cac
co ché chinh sach phi hop, co ché quan 1i hop 1i 1am cho doanh thu ting dan dén lgi
nhuan caa cong ty tang theo. Tuy nhién, hiéu qua str dung tai san va ngudn vén cua
cong ty chua duogc cai thién, diéu nay cho thdy cdng ty van con nhitng han ché can
khac phuc thém.

Nhin chung véi kinh nghiém hoat dong trong linh vuc buén ban néng Iam san
nguyén liéu va dong vat séng cung voi su gitap dd, nd e hét minh cua cap 1anh dao
va cong nhan vién trong hoat dong san xuét kinh doanh nhiam khic phuc nhitng kho
khin ma cong ty dang gap phai va tim ra nhitng huéng di méi thich hop hon dé gop
phan thuc day, nang cao hiéu qua san xuat kinh doanh gitp ting loi nhuan cho cong ty,
mé rong qui md san xuat kinh doanh.

Puoc sy giup d& cua can bo cong nhan vién trong cong ty, cling véi su chi dan
tan tinh cta TS. D6 Huyén Trang, em d hoan thanh Khoa luan tét nghiép cua minh
v6i dé tai “Phan tich hiéu qua kinh doanh cua Cong ty TNHH N6éng San Nguyén
Hung”. Khéa luan co ban di giai quyét mot sé van dé sau:

- Lam rd cac i luan co ban vé hiéu qua kinh doanh cua cong ty.
- Phén tich thyc trang hiéu qua kinh doanh cua cong ty.
- Pua ra mot s6 phuong phap cai thién gép phan nang cao hiéu qua kinh doanh
cua cong ty.
Do han ché vé thoi gian nghién cau, tim hiéu ciing nhu nhitng kién thirc hiéu biét
chuyén mén, khoa luan s& khong tranh khoi nhiing sai s6t. Rat mong duoc su gop y
kién cua quy thay co dé dé tai dugc hoan thién hon.
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PHU LUC 1:

BANG CAN DPOI KE TOAN NAM 2020

CONG TY TNHH NONG SAN NGUYEN HUNG
S6 50 Buong 31/3- TP. Quy Nhon- T.BBinh

MAiu sé B01-DN

(Ban hanh kém theo Théng tw s6 200/2014/TT-

BTC ngay 12/12/2014 ciia BTC)
BANG CAN POl KE TOAN

Tai ngay 31/12/2020

Pon vi tinh: Pong

TAI SAN M& | Thuyét | . | o
£ . S0 cuoi nadm So dau nam
i} minh
A — TAI SAN NGAN HAN 100 101.453.926.650 83.868.720.560
| Tien va.cac khodn tuong 110 753.651.137 539.115.412
dwong tién
1. Tién 111 753.651.137 539.115.412
2. Cac khoan tuong duong tién 112 - -
I1. Pau tu tai chinh ngz‘in han 120 29.415.469.175 14.874.544.744
1. Chung khoéan kinh doanh 121 - -
2. Du phong giam gia chung khoan | 122
kinh doanh ) )
ﬁénD"‘“ fur nam giir dén ngdy ddo 123 29.415.469.175 |  14.874.544.744
111. Céc khoan phai thu ngan han | 130 11.253.354.923 11.572.810.990
%é Eg"“ thu ngan han cua khach 131 11.197.581.590 |  11.572.810.990
2. Tra trudc cho nguoi ban 132 - -
3. Phai thu noi bo ngin han 133 55.773.333 -
4. Phai thu theo tién d¢ ké hoach 134
hop ddng xay dung ) "
5. Phai thu vé cho vay ngin han 135 - -
6. Phai thu ngan han khéc 136 - -
7. Dy phong phai thu ngan han kho
doi (*) ) )
8. Tai san thiéu cho xur ly - -
IV. Hang ton kho 140 59.119.672.829 56.772.834.828
1. Hang ton kho 141 59.119.672.829 56.772.834.828
2. Dy phong giam gia hang ton kho | 149 ] ]
*)
V. Tai san ng:‘in han khac 150 911.778.586 109.414.586
1. Chi phi tra truéc ngan han 151 - -
2. Thué GTGT duoc khau trir 152 911.778.586 109.414.586
3. Thué va cac khoan khac phai thu | 153
Nha nuéc ] ]




4. Giao dich mua ban lai trai phiéu | 154
Chinh phu i i
5. Tai san ngan han khac 155 - -
B.TAI SAN DAl HAN 200 18.152.698.872 10.986.389.158
I. Céc khoan phai thu dai han 210 - -
1. Phai thu dai han cua khach hang | 211 - -
2. Tra trudc cho nguoi ban dai han | 212 - -
3. Vbn kinh doanh & don vj truc 213
thuoc i i
4. Phai thu noi bo dai han 214 - -
5. Phai thu vé cho vay dai han 215 - -
6. Phai thu dai han khac 216 - -
7. Du phong phai thu dai han kho 219
doi (*) i i
I1. Tai san co dinh 220 642.133.337 1.291.612.494
1. Tai san ¢6 dinh hitu hinh 221 642.133.337 1.291.612.494
- Nguyén gia 222 1.613.624.333 6.945.660.355
- Giatri hao mon Iuy k& (¥) 223 (971.490.996) |  (5.654.047.860)
2. Tai san cd dinh thué tai chinh 224 - -
- Nguyén gia 225 - -
- Giéatri hao mon luy ké (*) 226 - -
3. Tai san ¢ dinh v6 hinh 227 - -
- Nguyén gia 228 - -
- Gia tri hao mon lity ké (*) 229 - -
I11. Bat dong san dau tu 230 - -
- Nguyén gia 231 - -
- Gia tri hao mon luy ké (*) 232 - -
IV. Tai san do dang dai han 240 17.298.442.950 9.149.438.371
1. Chi phi san xuat, kinh doanh d& | 241
dang dai han i i
ﬁér?gh' phi xdy dung coban da 242 17.208.442.950 | 9.149.438.371
V. Pau tu tai chinh dai han 250 - -
1. Pau tu vio cong ty con 251 - -
2. Pau tu vao cong ty lién doanh, 252
lien két ) )
3. Pau tu khac vao cong cu von 253 - -
4. Dy phong dau tu tai chinh dai 254
han (*) ) )
5. Pau tu ndm gitr dén ngay dao 255
han i i
V1. Tai san dai han khéac 260 212.122.584 545.338.292
1. Chi phi tra trudc dai han 261 212.122.584 545.338.292
2. Tai san thué thu nhap hoan lai 262 - -
3. Tai san dai han khac 268 - -
;&;‘)9 cgng tai san (270 =100+ ) 270 119.606.625.522 |  94.855.109.718
C —NQ PHAI TRA 300 80.031.187.121 58.503.538.997
. Ng' ngén han 310 80.031.187.121 |  58.503.538.997
1. Phai tra nguoi ban ngan han 311 768.503.398 1.070.201.697




2. Nguoi mua tra tién trudc

312

i;;?“e va cac khoan phai nop Nha | 313 322.389.382 133.182.059
4. Phai tra ngudi lao dong 314 40.669.834 36.012.733
5. Chi phi phai tra ngin han 315 - -
6. Phai tra noi bo ngin han 316 - -
7. Phai tra theo tién do ké hoach 317

hop dong xay dung ] ]
8. Doanh thu chua thuc hién ngén | 318 ] ]
han

9. Phai tra ngén han khac , 319 4.371.005 2.683.733
ﬁghvay vang thue tai chinh ngan | 320 78.895.253.502 |  57.261.458.774
11. Dy phong phai tra ngan han 321 - -
12. Quy khen thuong, phuc lgi 322 - -
13. Quy binh 6n gia 323 - -
14. Giao dich mua ban lai trai 324

phiéu Chinh phu ) )
I1. N¢ dai han 330 - -
1. Phai tra ngudi ban dai han 331 - -
2. Ngudi mua tra tién trude dai han | 332 - -
3. Chi phi phai tra dai han 333 - -
4. Phai tra noi bo vé von kinh 334

doanh i i
5. Phai tra noi bo dai han 335 - -
6. Doanh thu chua thuc hién dai 336

han i i
7. Phai tra dai han khac 337 - -
8. Vay va no thué tai chinh dai han | 338 - -
9. Trai phiéu chuyén doi 339 - -
10. C6 phiéu vu di 340 - -
11. Thué thu nhap hodn lai phai tra | 341 - -
12. Dy phong phai tra dai han 342 - -
13. Quy phat trién khoa hoc va 343

cong nghé i i
D - VON CHU SO HUU 400 39.575.438.401 36.351.570.720
I. Vén chit sé hiru 410 39.575.438.401 |  36.351.570.720
1. Vén gop cia chii so hitu 411 33.333.333.333 |  33.333.333.333
- Cophicupho thong co quyen | 41la 33.333.333.333 | 33.333.333.333

biéu quyét

- C6 phiéu vu dai 411b - -
2. Thang du von ¢b phan 412 - -
3. Quyén chon chuyén doi tréi 413

phiéu ) )
4. \/6n khac cua chu so hitu 414 - -
5. C6 phiéu quy (*) 415 - -
6. Chénh léch danh gia lai tai san 416 - -
7. Chénh léch ty gia hbi doai 417 - -
8. Quy dau tu phat trién 418 - -
9. Quy hd tro sap xép doanh nghiép | 419 - -




10. Quy khac thugc von chu so hiu | 420 - -

gﬁo ! nhuan sau thué chua phan | 421 6.242.105.068 |  3.018.237.387

- LNST chua phan phoi liy ké den | 421a 6.242.105.068 3.018.237.387
cuoi Ky trudc

- LNST chua phan phdi ky nay 421b - -

12. Nguon vén dau tuw XDCB 422 - -

I1. Nguon kinh phi va quy khac | 430 - -
1. Nguon kinh phi 431 - -
2. Nguon kinh phi da hinh thanh | 432

TSCP ) )

Tong cong nguon von (440 = 300 | 440

+ 400)

119.606.625.522

94.855.109.718
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PHU LUC 2:

BANG CAN POI KE TOAN NAM 2020

MAu s6 B01-DN
(Ban hanh kém theo Théng twe s6 200/2014/TT-
BTC ngay 12/12/2014 ciia BTC)

CONG TY TNHH NONG SAN NGUYEN HUNG
S6 50 Buong 31/3- TP. Quy Nhon- T.BBinh

BANG CAN DOl KE TOAN

Tai ngay 31/12/2019

Pon vi tinh: Bong

TAI SAN Ma | Thuyét . .
6 minh S0 cuoi nam S0 dau nam
A —TAI SAN NGAN HAN 100 83.868.720.560 92.806.932.837
| Tien va.cac khodn tuong 110 530.115.412 5.690.454.943
dwong tién
1. Tién 111 539.115.412 5.690.454.943
2. Céc khoan tuong duong tién 112 - -
I1. Piu tw tai chinh ngin han 120 14.874.544.744 12.535.282.972
1. Churng khoén kinh doanh 121 - -
2. Dy phong giam gié chung 122
khoan kinh doanh i i
f];mBa“ fr nam gitr dén ngdy dao | 123 14.874544.744 | 12.535.282.972
- cac khoan phai thungan | 130 11.572.810.990 |  15.264.185.303
ﬁé Ega' thu ngan han cia khach | 131 11.572.810.990 8.393.726.418
2. Tra truée cho ngudi ban 132 - 2.592.595.551
3. Phai thu ndi bo ngan han 133 - -
4. Phai thu theo tién d6 ké hoach | 134
hop ddng xay dung ) )
5. Phai thu vé cho vay ngin han 135 - -
6. Phai thu ngan han khac 136 - 4.277.863.333
7. Dy phong phai thu ngan han
kho doi (*) i i
8. Tai san thiéu chd xu ly - -
IV. Hang tdn kho 140 56.772.834.828 59.167.419.367
1. Hang ton kho 141 56.772.834.828 59.167.419.367
2. Dy phong giam gia hang ton 149
kho (*) ) )
V. Tai san ngin han khac 150 109.414.586 149.590.252
1. Chi phi tra truéc ngin han 151 - 43.017.677
2. Thué GTGT dugc khau trir 152 109.414.586 106.572.575




3. Thué va cac khoan khéc phai 153
thu Nha nuéc ] ]
4. Giao dich mua ban lai trai 154
phiéu Chinh phu ) ]
5. Tai san ngan han khac 155 - -
B.TAI SAN DAl HAN 200 10.986.389.158 5.601.970.206
I. Céc khoan phai thu dai han 210 - -
1. Phai thu dai han cta khach 211
hang ) )
2. Tra trude cho nguoi ban dai 212
han i i
3. Vbn kinh doanh & don vi tryc | 213
thuoc i i
4. Phai thu noi bo dai han 214 - -
5. Phai thu vé cho vay dai han 215 - -
6. Phai thu dai han khac 216 - -
7. Du phong phai thu dai han kho | 219
doi (*) i i
I1. Tai san co dinh 220 1.291.612.494 1.690.574.240
1. Tai san ¢ dinh hiru hinh 221 1.291.612.494 1.690.574.240
- Nguyén gia 222 6.945.660.355 6.945.660.355
- Giatri hao mon Iuy k& (¥) 223 (5.654.047.860) | (5.255.086.115 )
2. Tai san cb dinh thué tai chinh | 224 - -
- Nguyén gia 225 - -
- Giéatri hao mon luy ké (*) 226 - -
3. Tai san ¢b dinh v6 hinh 227 - -
- Nguyén gia 228 - -
- Giétri hao mon lity ké (*) 229 - -
I11. Bat dong san dau tw 230 - -
- Nguyén gia 231 - -
- Gia tri hao mon luy ké (*) 232 - -
IV. Tai san do dang dai han 240 0.149.438.371 3.911.395.966
1. Chi phi san xuét, kinh doanh 241
d& dang dai han i i
ﬁér?gh' phixdy dung cobandy | 242 0.140.438371|  3.911.395.966
V. Pau tu tai chinh dai han 250 - -
1. Pau tu vio cong ty con 251 - -
2. Pau tu vao cong ty lién doanh, | 252
lien két ) )
3. Pau tu khac vao cong cu von 253 - -
4. Dy phong dau tu tai chinh dai | 254
han (*) ) )
5. Pau tu nam gitr dén ngay déo 255
han i i
V1. Tai san dai han khéac 260 545.338.292 -
1. Chi phi tra trugc dai han 261 545.338.292 -
2. Tai san thué thu nhap hodn lai | 262 - -
3. Tai san dai han khac 268 - -
Téng cong tai san (270 =100 + | 270 94.855.109.718 |  98.408.903.042




200)

C—NQPHAI TRA 300 58.503.538.997 70.134.325.828
I. No ngin han 310 58.503.538.997 70.134.325.828
1. Phai tra nguoi ban ngin han 311 1.070.201.697 1.006.810.844
2. Ngugi mua tra tién trudc 312 - 4.836.351.167
3. Thu¢ va cac khoan phainop | 313 133.182.059 1.454.627.951
Nha nudc
4. Phai tra ngudi lao dong 314 36.012.733 -
5. Chi phi phai tra ngan han 315 - -
6. Phai tra noi bo ngan han 316 - -
7. Phai tra theo tién do ké hoach | 317
hop ddng xay dung ) -
8. Doanh thu chua thyc hién ngan | 318 ] ]
han
9. Phai tra ngan han khac 3819 2.683.733 -
w0 Vayvane thué tai chinh ngan | 320 57.061.458.774 |  62.836.535.867
11. Dy phong phai tra ngan han 321 - -
12. Quy khen thuong, phac lgi 322 - -
13. Quy binh 6n gia 323 - -
14. Giao dich mua ban lai trai 324
phiéu Chinh phu ] ]
I1. N¢ dai han 330 - -
1. Phai tra nguoi ban dai han 331 - -
2. Ngudi mua tra tién trudc dai 332
han i i
3. Chi phi phai tra dai han 333 - -
4. Phai tra noi bo vé von kinh 334
doanh i i
5. Phai tra noi bo dai han 335 - -
6. Doanh thu chua thuc hién dai 336
han i i
7. Phai tra dai han khac 337 - -
8. Vay va no thué tai chinh dai 338
han i i
9. Trai phiéu chuyén doi 339 - -
10. C6 phiéu uu di 340 - -
11. Thué thu nhap hodn lai phai 341 ] ]
tra
12. Dy phong phai tra dai han 342 - -
13. Qu§ phat trién khoa hoc va 343
cong nghé i i
D - VON CHU SO HUU 400 36.351.570.720 28.274.577.214
1. Vén cha sé hitu 410 36.351.570.720 28.274.577.214
1. Vén g6p cua chu so hitu__ 411 33.333.333.333 20.000.000.000
- Co phicu pho thong co quyen | 411a 33.333.333.333 | 20.000.000.000
biéu quyet
- C6 phiéu uvu dai 411b - -
2. Thang du von ¢b phan 412 - -




3. Quyén chon chuyén doi trdi | 413

phiéu ) )

4. Vbn khac cua chu so hitu 414 - -

5. C6 phiéu quy (*) 415 - -

6. Chénh léch danh gia lai tai 416

san i i

7. Chénh léch ty gia héi doai 417 - -

8. Quy dau tu phat trién 418 - -

9. Quy hd trg sip xép doanh 419

nghi¢p ) )

10. Quy khac thugc von chi so | 420

hiru ’ i i

11 Lot nhun sau thue chra | 421 3.018.237.387 8.274.577.214

phan phoi

- LNST chua phan phoiliy ké | 421a i 8.274.577.214
den cudi Ky truac

- LNST chua phan phdi ky nay | 421b 3.018.237.387 -

12. Nguon vén dau tuw XDCB 422

I1. Nguon kinh phi va quy 430

khac i i
1. Nguon kinh phi 431 - -
2. Nguon kinh phi di hinh 432

thanh TSCD i i

Tong cong nguon von (440 = | 440 04.855.109.718 |  98.408.903.042

300 + 400)
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PHU LUC 3:

BANG CAN POI KE TOAN NAM 2020

CONG TY TNHH NONG SAN NGUYEN HUNG MAiu sé B01-DN

56 50 Buong 31/3- TP. Quy Nhon- T.BDINN oy, jiani kem theo Thong e s6 200/2014/TT-

BTC ngay 12/12/2014 ciia BTC)

BANG CAN POl KE TOAN
Tai ngay 31/12/2018

Pon vi tinh: Bong

o Ma | Thuyét . .

TAI SAN £ . SO cuoi nam So dau nam
s0 minh

A — TAI SAN NGAN HAN 100 92.806.932.837 75.481.848.504
| Tién va cac khodn twong | 110 5.690.454.943 485.203.871
duong tién
1. Tién 111 5.690.454.943 485.203.871
2. Cac khoan twong duong tien | 112 - -
IL. Pau twr tai chinh ngin han 120 12.535.282.972 13.387.090.270
1. Churng khoén kinh doanh 121 - -
2. Dy phong giam gié chung 122 ) )
khoan kinh doanh
3. Dau twndm gitx den ngay 123 12.535.282.972 |  13.387.090.270
dao han
:]Ialr.]Cac khoan phai thu ngan | 130 15.264.185.303 10.415.529.891
ﬁé Ega' thu ngan han ctia khach | 131 8.393.726.418 |  10.415.529.891
2. Tra trude cho ngudi ban 132 2.592.595.551 -
3. Phai thu ndi bo ngan han 133 - -
4. Phai thu theo tién do ké 134 ] ]
hoach hop dong xay dung,
5. Phai thu veé cho vay ngan 135 i i
han
6. Phai thu ngan han khéc 136 4.277.863.333 -
7. Dy phong phai thu ngan han ] ]
kho doi (*)
8. Tai san thiéu cho xur ly - -
IV. Hang tén kho 140 59.167.419.367 | 1095951345
1. Hang tén kho 141 50.167.419.367 | °1095:551.345
2. Dy phong giam gia hang ton | 149 - -
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kho (*)
V. Tai san ngén han khac 150 149.590.252 98.473.127
1. Chi phi tra trudc ngin han 151 43.017.677 -
2. Thue GTGT duoc khautrir | 5, 106.572.575 98.473.127
3. Thué va cac khoan khac phai | 153
thu Nha nuéc ) ]
4. Giao dich mua ban lai trai 154
phiéu Chinh phu ) )
5. Tai san ngan han khéc 155 - -
B.TAI SAN DAI HAN 200 5.601.970.206 9.887.750.242
I. Céc khoan phai thu dai 210
han ) )
1. Phai thu dai han cua khach 211
hang i i
2. Tra trudce cho ngudi ban dai 212
han i i
3. VV6n kinh doanh & don vi 213
truc thudc i i
4. Phai thu noi bo dai han 214 - :
5. Phai thu vé cho vay dai han | 215 - -
6. Phai thu dai han khac 216 - -
7. Dy phong phai thu dai han 219
kho doi (*) i i
I1. Tai san co dinh 220 1.690.574.240 1.162.451.245
1. Tai san c6 dinh hitu hinh 221 1.690.574.240 1.162.451.245
- Nguyén gid 222 6045660355 |  O-2°1094.319
- Giatrihao mon luy k& (*) | 223 (5.255.086.115) | (5.088.643.074)
2. Tai san co dinh thué tai 224
chinh ) )
- Nguyén gia 225 - -
- Giatrihaomonluy ké (*) | 226 - -
3. Tai san c6 dinh vd hinh 227 - -
- Nguyén gia 228 - -
- Giatri hao mon liy ké (*) | 229 - -
I11. Bat dong san dau tw 230 - -
- Nguyén gia 231 - -
- Giatrihao mon luy ké (*) | 232 - -
IV. Tai san dé dang dai han 240 3.911.395.966 8.234.494.534
1. Chi phi san xuat, kinh 241
doanh d& dang dai han i i
gér?gh' phixdy dyng cobandg | 242 3911.395.966 |  8.234.494.534
V. Pau tu tai chinh dai han 250 - -
1. Pau tu vao cong ty con 251 - -
2. Pau tu vao cong ty lién 252
doanh, lién két i i
3. Pau tr khac vao cong cu 253
von i i
4. Dy phong dau tu tai chinh 254 - -
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dai han (%)
5. Pau tu nam gitr dén ngay 255

d4o han i i
V1. Tai san dai han khéac 260 - 490.804.463
1. Chi phi tra trugc dai han 261 - 490.804.463
2. Tai san thué thu nhap hoan 262 ] ]
lai

3. Tai san dai han khac 268 - -
I‘;r(‘)%)c‘-’”g taisan (270 =100 | 270 08.408.903.042 |  85.369.598.746
C-NQ PHAI TRA 300 70.134.325.828 52.653.185.098
I. No ngin han 310 70.134.325.828 | 52.653.185.098
1. Phai tra nguoi ban ngén han 311 1.006.810.844 963.181.527
2. Ngugi mua tra tién trudc 312 4.836.351.167 -
3. Thué va cac khoan phai nop. | 313 1.454.627.951 119.863.853
Nha nudc

4. Phai tra nguoi lao dong 314 - 32.411.460
5. Chi phi phai tra ngin han 315 - -
6. Phai tra noi bo ngan han 316 - -
7. Phai tra theo tién do ké 317

hoach hop dong xay dung ) )
8. Doanh thu chua thuc hién 318

ngan han ) ]
9. Phai tra ngan han khac 319 - 2.415.360
10. Vay vang thué tai chinh | 320 62.836.535.867 | 51.535.312.897
ngan han

11. Dy phong phai tra ngin 321

han i i
12. Quy khen thuong, phac loi | 322 - -
13. Qu§ binh 6n gia 323 - -
14. Giao dich mua ban lai trai 324

phiéu Chinh phu ) ]
I. No dai han 330 - -
1. Phai tra nguoi ban dai han 331 - -
2. Nguoi mua tra tién truéc dai | 332

han i i
3. Chi phi phai tra dai han 333 - -
4. Phai tra noi bo vé von kinh 334

doanh i i
5. Phai tra noi b6 dai han 335 - -
6. Doanh thu chua thuc hién 336

dai han i
7. Phai tra dai han khac 337 - -
8. Vay va no thué tai chinh dai | 338

han i i
9. Tréi phiéu chuyén doi 339 - -
10. C6 phiéu vu dai 340 - -
11. Thué thu nhap hodn lai 341

phai tra i i
12. Dy phong phai tra dai han 342 - -
13. Quy phat trien khoa hocva | 343 - -
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cong nghé

D - VON CHU SO HU'U 400 28.274.577.214 |  32.716.413.648

1. Vén chi sé hitu 410 28.274.577.214 |  32.716.413.648

1. Vén gop cua chu sé hitu 411 20.000.000.000 |  30.000.000.000

- Co phicu pho thong co quyen | 411a 20.000.000.000 |  30.000.000.000
bieu quyet

- Cb phiéu vu dai 411b - -

2. Thang du von c6 phan 412 - -

3. Quyén chon chuyén doi trai | 413

phiéu ] ]

4. Vbn khac cua chu so hitu 414 - -

5. C6 phiéu quy (*) 415 - -

6. Chénh léch danh gia lai tai 416

san i i

7. Chénh léch ty gia hbi doai 417 - -

8. Quy dau tu phat trién 418 - -

9. Quy hd trg sip xép doanh 419

nghiép ) )

10. Quy khac thugc von chuso | 420

hiru ’ i i

11. Lot nhugn sau thue chua | 421 8.274577.214 |  2.716.413.648

phan phoi , ’

- LI;\IST i:hua pha’n phoi liy ké | 421a 8.974 577214 ]
den cuoi ky trude

- LNST chua phan phdi ky nay | 421b - 2.716.413.648

12. Nguon vén dau tu XDCB 422 - -

I1. Nguon kinh phi va quy 430

khac ] )
1. Nguén kinh phi 431 - -
2. Nguon kinh phi d hinh 432

thanh TSCD i i

Tong cong nguon von (440 = | 440 08.408.903.042 |  85.369.598.746

300 + 400)
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LUC 4:

BAO CAO KET QUA HOAT PONG KINH DOANH NAM 2020

CONG TY TNHH NONG SAN NGUYEN HUNG

S6 50 Puong 31/3- TP. Quy Nhon- T.Binh Dinh

MAiu s6 BO1-DN

(Ban hanh kém theo Théng tur s6 200/2014/TT-
BTC ngay 12/12/2014 cua BTC)

BAO CAO KET QUA HOAT PONG KINH DOANH

Nam 2020
Pon vi tinh: Bong
Chi tiéu M4 so Nim nay Niam trwéc
1 2 3 4

1. Doanh thu ban hang va cung cap dich vu 01 | 282.076.562.409 | 196.874.713.286
2. Céc khoan giam trur 02 119.064.945 -
3. Doanh thu thuan vé ban hang va cung cap | 10 | 282.076.562.409 | 196.874.713.286
dich vu (10=01-02)
4. Gia von hang béan 11 270.302.182.358 | 186.143.449.884
5. Loi nhuan gop vé ban hang va cung cip | 20 11.774.380.051 | 10.731.263.403
dich vu (20=10-11)
6. Doanh thu hoat déng tai chinh 21 1.140.925.578 1.023.415.620
7. Chi phi tai chinh 22 4.519.524.559 | 4.435.424.286

- Trong d6: Chi phi 1ai vay 23 4.519.524.559 4.435.424.286
8. Chi phi ban hang 24 3.844.230.311 3.345.492.513
9. Chi phi quan ly doanh nghiép 25 982.290.481 953.923.063
10. Loi nhuan thuan tir hoat dong kinh doanh 30 3.569.260.278 3.019.839.162
[30=20+(21-22)-(24+25)]
11. Thu nhap khac 31 3.569.260.278 805.828.889
12. Chi phi khac 32 5.227.802.475 52.871.317
13. Loi nhuan khac (40=31-32) 40 460.574.232 752.957.572
14. Tong loi nhuan ké toan truoc thué| 50 4.029.834.601 | 3.772.796.734
(50=30+40)
15. Chi phi thué thu nhap DN hién hanh 51 805.966.920 754.559.347
16. Chi phi thué thu nhap DN hodn lai 52 - -
17. Loi nhuan sau thué TNDN (60=50-51) 60 3.223.867.681 3.018.237.387
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LUC5:

BAO CAO KET QUA HOAT PONG KINH DOANH NAM 2020

CONG TY TNHH NONG SAN NGUYEN HUNG

S6 50 Puong 31/3- TP. Quy Nhon- T.Binh Dinh

M4u s6 B01-DN
(Ban hanh kém theo Théng tur s6 200/2014/TT-
BTC ngay 12/12/2014 ciia BTC)

BAO CAO KET QUA HOAT PONG KINH DOANH

Nam 2019
Pon vi tinh: Bong
Chi tiéu M4 0 Nim nay Nim truéc
1 2 3 4

1. Doanh thu ban hang va cung cap dich vy 01 |196.874.713.286 | 255.336.620.570
2. Cac khoan giam trur 02 - 7.960.000
3. Doanh thu thuan vé ban hang va cung cip | 10 | 196.874.713.286 | 255.328.660.570
dich vu (10=01-02)
4. Gia von hang ban 11 | 186.143.449.884 | 242.595.648.263
5. Loi nhuan gop vé ban hang va cung cap | 20 10.731.263.403 | 12.733.012.307
dich vy (20=10-11)
6. Doanh thu hoat dong tai chinh 21 1.023.415.620 1.156.840.643
7. Chi phi tai chinh 22 4.435.424.286 5.393.806.756

- Trong d6: Chi phi lai vay 23 4.435.424.286 5.393.806.756
8. Chi phi ban hang 24 3.345.492.513 4.910.633.261
9. Chi phi quan ly doanh nghiép 25 953.923.063 634.384.476
10. Loi nhuan thuan tir hoat dong kinh doanh 30 3.019.839.162 2.951.028.457
[30=20+(21-22)-(24+25)]
11. Thu nhap khéac 31 805.828.889 1.496.522.087
12. Chi phi khéac 32 52.871.317 2.411.572
13. Loi nhuan khéac (40=31-32) 40 752.957.572 1.494.110.515
14. Tong loi nhuan ké toan truoc thué| 50 3.772.796.734 |  4.445.138.972
(50=30+40)
15. Chi phi thué thu nhap DN hién hanh 51 754.559.347 889.027.794
16. Chi phi thué thu nhap DN hodn lai 52 - -
17. Loi nhuan sau thué TNDN (60=50-51) 60 3.018.237.387 3.556.111.178




